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Goal:  Evolve  the City’s community and economic development 

functions, rules, regulations, fees and technology to reflect a nimble 
agency focused on achieving the goals of the City’s comprehensive 
plan and sub-area plans within the realities of the new economy.  

Why this? In 2010, as a response to the impacts of the 

recession the City’s budget crisis, the City consolidated the Long 
Range Planning and Development Review Services departments into 
one Community Development Department (CDD), as well as 
eliminated the Economic Development Department, retaining only 
the business development function.  In addition, the City eliminated 
Transportation as a separate department, and as of the end of 2011 
no longer has any dedicated transportation policy staff.  The net 
result was consolidation of four departments into two, reduction of 
three department head positions, and an overall reduction of 27.5 
FTE’s in the new CDD.  These changes were not made in the context 

of a pro-active strategic plan, but rather in response to an economic and budget crisis. 

In addition, the City’s permitting role, structure, fee system and processes have historically been geared 
toward a relatively high volume of new construction.  All economic indicators suggest there will not be a 
recovery to pre-recession new construction growth in the mid-term.  Rather, the City will need to play a 
stronger proactive role in implementing the new regional economic development strategy adopted in 
2011 by the Columbia River Economic Development Council (CREDC) and relevant regional agencies, 
including the County and the Port. 

Further, as current staff members retire – building inspection and code compliance could lose half their 
staff in the next 5 years – the City will experience a loss of institutional memory and a need to replace 
essential skills and proactively plan for leadership succession. 

Finally, the City recently invested in new technology, Hansen 8 and Project Dox, that will better allow 
the City to serve our customers.  Deployment of this technology will in and of itself require a retooling of 
the City’s internal processes. 

What is the outcome? Through a process of internally and externally focused 

engagement, the City Manager and Community Development Director will advance current code change 
initiatives as well as develop a business plan for CDD that charts a course for the future. 

Deliverables will include:  

 Full integration of the economic and business development functions in the CDD. 

 Full deployment of the Hansen 8 and Project Dox technology, including transition to “near 
paperless” permitting. 

 Adoption of a new Title 11 (Streets) that reflects best practices. 

 Preparation for a six-year CDD business plan that addresses staffing, technology, training and an 
agenda of code, fee and process changes that reflect the new economy. 

Strategic Commitment - Fiscal 

Health and Economic Vitality. 

We will foster a dynamic, diverse 

economy in Vancouver to 

provide good jobs for our 

citizens, support successful 

businesses - large and small - 

and ensure financial stability for 

future generations. 

Safe & Prepared Community.  

 We will ensure a safe and 

secure environment for our 

residents, businesses, and 

visitors using a community 

oriented approach 
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Who’s involved? 
Key stakeholders: Project Team 

 City Council 

 Industry leadership 

 CMO and CDD Leadership 

 IT 

 HR 

 FMS 

 Public Works - utilities 
 


