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Goal:  Comprehensively update to financial policies to help guide 

the City to fiscal sustainability. 
  

Why this? Beginning in the late 1990’s, the way local government 

is funded in Washington State began to swiftly and dramatically change.  
State-wide citizen initiatives passed that contained the rate of property 
tax growth and repealed the Motor Vehicle Excise Tax (MVET).  In 

addition, the City, in the context of annexing Vancouver Mall, decided to phase out the local Business 
and Occupation Tax (B & O), which was completed in early 2000’s.  The impacts of the resulting decline 
in available resources was masked by one-time revenues from the explosive growth seen in Vancouver 
over the last decade, which allowed the City to continue on an expenditure path that has since proved 
to be unsustainable. 
 
Through strong leadership from the Council and prudent fiscal management by staff, the City has been 
able to weather the economic recession in a manner that has preserved our fiscal integrity.  We have 
aggressively contained costs, maintained adequate reserves and fund balances, managed debt prudently 
and even achieved an upgrade to our bond rating.  The decisions the City made leading up to and 
reflected in the current biennial budget have given us a window of opportunity to invest long term fiscal 
and operational strategies that allow us to live within our means, reinvent how we provide services and 
build credibility with the public we serve. 
 
However, the prolonged recession and slow recovery leaves the City in a new era of fiscal reality and 
responsibility.    The demands for public services continue to increase, and in order for the City to 
progress from fiscal solvency to fiscal sustainability, we need to establish a firm foundation upon which 
to make financial and budget decisions over the next 3 biennia. 
 

What is the outcome? This effort will result in a comprehensive update of the City’s 

current financial policies to reflect our current and forecasted fiscal reality, as well as memorialize 
Council direction on fiscal policy to provide the foundation for preparation of the 2013-14 budget. 
Adoption of the new policies by City Council would be expected in mid-spring so the new policy will 
serve as the underpinning of the next biennial budget. 

 
Who is involved? 
 

Key stakeholders: Project Team 

 City Council  CMO 

 FMS 

 Public Works 

 CDD 

 Parks & Recreation 
 

Strategic Commitment - 

Accountable, Responsive 

Government. 

We will be a leader in the 

efficient and effective delivery 

of services that our 

community values the most 


