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Goal:  Establish a strategic plan for the future of policing in 

the City. 

Why this?  Over the last decade, the City has invested in police 

in a variety of progressive ways.  Two new state of the art precinct 
stations provide facilities to serve for the next generation.  Technology 
investments have improved VPD’s productivity and effectiveness, and 

robust training has reinforced a talented and tactically proficient sworn force.  The establishment of the 
Neighbors On Watch (NOW) program has allowed VPD to leverage community capacity as a “force 
multiplier” and led the way for volunteer programs across the City.  The Neighborhood Police Officer 
(NPO) Program has enhanced our Community Oriented Policing (COP) efforts, improved targeted 
community problem solving, increased Police Department/Neighborhood Association collaboration and 
encouraged greater citizen volunteerism through the department’s NOW Program. 

However, since 2008, the Vancouver Police Department (VPD) has reduced its total number of budgeted 
(GF) officer positions from 198 to 172.  In addition, the department has increased its reliance on 
grant/contract funded positions from 12 FTE’s in 2008 to 22 FTE’s in 2011.  These grant /contract 
positions, including 10 officers funded by a CHRP grant, will expire within the next two to four years.  
The City does not have ongoing backfill funding identified for these positions beyond the grant/contract 
period. 

With the level and mix of commissioned and civilian staffing currently within VPD, as now deployed, it is 
challenging to successfully maintain a community policing emphasis and associated specialty teams 
while still achieving the outputs the community has come to expect. 

In addition, the culture of VPD continues to evolve.  While the past five years have been marked by 
progress for VPD, the succession of 10 chiefs over the previous 20 years, combined with fiscal challenges 
the City has faced since 2009, have hindered the department’s ability to achieve its full potential.  

Long term success of the department in the new economy will require a different approach to staffing, 
deployment, and technology and community engagement.  Ultimately, sustainability for the 
department’s current array of services will require additional resources. 

Development of a strategic business plan will allow the Department to clearly define a path for the 
future of policing in Vancouver and metrics for success.  In addition, this effort will allow for 
development of a shared vision between the office of the Chief and labor leadership, as well as a 
stronger connection with the force as a whole.   Finally, such an effort will provide opportunity to build a 
stronger connection between VPD and the community it serves. 

What is the outcome?  Through a process of internally and externally focused 

engagement, the City Manager and Police Chief will explore with Council a range of options for the 
future of policing in the City and develop a strategic plan for VPD that allow the City to maintain a 
community oriented policing approach that reflects community values and is affordable in the context 
of an array of City services. 

Strategic Commitment - Safe & 

Prepared Community. 

 We will ensure a safe and 

secure environment for our 

residents, businesses, and 

visitors using a community 

oriented approach 
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Deliverables will include:  

 A strategic plan for VPD. 

 Defined performance goals to deliver community policing services to Vancouver, and metrics for 
measuring success. 

 A six-year police services business plan that addresses staffing, deployment, technology, training 
and equipment needs. 

 An analysis of options and strategic considerations for funding that reflect the next generation 
of fiscally sustainable delivery of police services within the context of an array of City services. 

Who’s involved? 

Key stakeholders: Project Team 

 City Council 

 Neighborhoods 

 Business Community 

 Vancouver Police Officers Guild and 
Command Union 

 Neighbors on Watch 

 School districts 

 Vancouver Police Civilian Staff 

 Chief’s Diversity Advisory Team (CDAT) 

 CMO (communications, office of 
neighborhoods, project management) 

 Police Chief 

 FMS 

 Human Resources 

 

 


