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Vancouver Police Department: Community Resource Team  
Meeting #8, October 24, 2016, 10 a.m. – 12 p.m., West Precinct 
DRAFT Meeting summary, prepared by Bridger Wineman 

 
MEETING PARTICIPANTS 
 
Members 

 Anne McEnerny-Ogle, CRT Chair, Mayor 
Pro-Tem 

 Jack Burkman, City Councilmember 

 Bart Hansen, City Councilmember 

 Bruno Amicci, Triad Technology Group 

 John Deeder, Evergreen School District 

 Dave Fuller, Clark Regional Emergency 
Services Agency 

 Amy Hill, The Al Angelo Company 

 Kris Greene, East Vancouver Business 
Association 

 Franklin Johnson, Bennington 
Neighborhood Association 

 Lynn Marzette, Chief’s Diversity 
Advisory Committee 

 John McDonagh, Chamber of 
Commerce 

 Ross Montgomery, Airport Green 
Neighborhood, NOW  

 Clayton Mosher, Professor, Washington 
State University, Vancouver 

 Craig Pridemore, Executive Director, 
Columbia River Mental Health 

 JB Schutte, General Manager, 
Vancouver Mall 

 Andy Silver, Executive Director, Council 
for the Homeless 

 
Technical Resource Team Attendees 

 Jan Bader, Program & Policy Dev. 
Manager 

 Brent Boger, City Attorney’s Office 

 Carol Bua, Communications Manager 

 Eric Holmes, City Manager 

 Kim Kapp, VPD Public Information 
Officer 

 Terri Kenning, Police Admin 

 Assistant Chief Mike Lester 

 James McElvain, Chief of Police 

 Lieutenant Doug Luse 

 Natasha Ramras, Deputy Finance 
Director 

 Brenda Tryon, Grants and Planning 
Analyst 

 Lloyd Tyler, Chief Financial Officer 

 Anne Pressentin, EnviroIssues 

 Bridger Wineman, EnviroIssues 
 

 
INTRODUCTIONS AND AGENDA REVIEW 
Vancouver Mayor Pro-Tem, Chair of the CRT, Anne McEnerny-Ogle, opened the meeting and thanked 
participants for coming.  
 
Anne Pressentin, EnviroIssues, reviewed the agenda. Objectives of the meeting included:  

 Shared understanding of refined revenue data 

 Agreement on non-revenue recommendations for final report 

 Preliminary agreement on funding recommendations 
 
Ms. Pressentin said funding scenarios 3 and 4 were removed from further consideration based on the 
discussion at the Oct. 12 CRT meeting. CRT members provided ideas for refining Scenario 1. Staff has 
brought additional information needed to refine and further evaluate that scenario.  
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APPROVE MEETING SUMMARY 
CRT members offered no comments on the Oct. 12 CRT meeting summary, which is now considered 
finalized.  
 
CRT MEMBER REPORTS ON COMMUNITY CONVERSATIONS 
Ms. Pressentin asked members if they have had any outside conversations to report back to the group.  
 
John McDonagh, Chamber of Commerce, said the business organizations met in their small group on 
Oct. 21 and discussed a recommendation for the group. The business community would like to move 
ahead with the options discussed at the last CRT meeting without the B&O tax in the mix. They would 
also like to have the revenue package sunset within 18 months to 2.5 years. This would allow time to 
build a holistic solution for the City to address police funding along with the City’s other revenue needs, 
and take that to the community. It would also allow businesses to rally their support and resources to 
campaign for an initiative that would go to voters.  
 
Bruno Amicci, Triad Technology Group, added that the idea is to come up with a comprehensive revenue 
plan so it does not have to be addressed every several years.  
 

Question: Was there any discussion on the process to move the group to resolution? 
 

Mr. McDonagh said they did not discuss a process, but tried to recognize there is a present need 
the CRT can help meet, but it is still a one-off solution as there are other issues the City would 
like to address. They looked at how to put something in place that grows with city. The options 
currently under consideration by the CRT are not scalable or sustainable.  

 
INFORMATION DISTRIBUTED SINCE THE LAST MEETING  
Ms. Pressentin noted CRT members received a copy of the letter from the City to the business 
community representatives. Members also received additional information on calls for service, as 
requested at the last meeting.  
 

Comment: It would be nice to know how much time is taken for the calls for service.  
 

Chief James McElvain said they are working on that request. If they can come up with an answer 
in a timely manner the Chief will share it with the group.  

 
REFINED REVENUE SCENARIOS 
Ms. Pressentin said the City finance department has created an updated spreadsheet describing 
scenarios 1 and 2 based on discussion and revisions made at the last CRT meeting.  
 
Deputy Finance Director Natasha Ramras passed out copies of the revenue scenario sheet. She said the 
County’s taxlots dataset is complicated but it is the best information currently available on which to 
base estimates. 
 
Ms. Ramras said the COPS grant revenue now reflects $1.25 million for a total of three years. Below the 
COPS grant on the sheet is the annual assessment on multifamily units. They added properties between 
two and four units, which was a couple thousand additional units.  
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Next on the sheet is the annual square foot assessment on business, which had previously included 
retail uses  above 50,000 square feet. The updated calculation includes all commercial uses, 46 percent 
of which are retail. Office space and services are included as well. Based on the group’s feedback, the 
desire was to drop the threshold from 50,000 square feet to something around 5,000 square feet. The 
scenario was amended to exempt the first 5,000 square feet.   
 
There is a new line in the sheet describing Scenario 1 showing industrial usesA single rate is used for 
discussion purposes. The rationale for using a wider base is it lowers the rate for everyone. The second 
scenario was also retained, as comments from the last meeting indicated it was still of interest to the 
CRT. The previously described changes to the COPS grant also apply to Scenario 2. The other items 
remained the same. Looking at all revenue options available to the City, there are no voted options 
which would bring in the magnitude of revenue needed. Property taxes could generate the needed 
money, but a levy would have to be reapproved by voters every six years. The other option is an 
additional sales tax that could generate $3 million a year on a permanent basis. This would only cover a 
portion of the revenue needed.  
 

Comment: Mr. McDonagh said the business group considered the levy constraints, but thought 
a super-majority of two-thirds of voters could make it permanent.  

 
Ms. Ramras said she will confirm if a super-majority could make a property tax levy permanent.  

 
Question: Ms. Pressentin asked about the cumulative cost of the utility tax.  
 
Ms. Ramras said the last column shows the cumulative revenue for 2020 of $3.4 for the utility 
tax.  
 
Question: Ms. Pressentin asked if any exemptions from the annual assessment on multi-family 
units were included.  

 
Ms. Ramras said tax exempt properties included are only non-taxable, non-profit, railroad, 
utilities or facilities serving senior/disabled populations 

 
Question: How many businesses have 10 employees or less? 

 
Lloyd Tyler said the City would have to research this question.  

 
Comment:  A CRT member would like to know how many businesses would be impacted, as 
there is a trade-off regarding the B&O tax.  

 
Question: The Columbian reported the COPS grant will fund 10 positions. Is that correct?  

 
Chief McElvain said the grant will cover 70 percent of the cost for three years at the entry-level 
salary, not including benefits.  

 
Mr. Holmes said the Columbian article did not note City Council has not accepted the COPS 
grant yet. Council can consider CRT recommendations when considering whether to accept the 
grant money.  
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POLLING ON CRT MEMBER PREFERENCES 
Ms. Pressentin introduced a series of polling questions intended to see where group members are and 
make sure everyone is clear regarding the scenarios. Carol Bua explained how to use the polling devices 
distributed to members and led the group through an example question. Polling questions were shown 
and read to the group and results were tabulated on screen as voting took place.  
 
[The questions were also provided after the meeting to four CRT members who were not in attendance, 
with one person responding. That person’s responses are included in the complete results presented 
below.] 
 

Polling question 1 
The revised concept for a square foot assessment includes:  

 Retail, commercial and industrial businesses 

 An exemption for businesses that are non-taxable, non-profit, railroad, utilities or 
serve senior/disabled populations 

 The same assessment rate for retail, commercial and industrial properties 
 

Please describe your level of support:  
A. I support the concept (47% of respondents) 
B. I support the concept, with some reservations or questions (47%) 
C. I do not support the concept (6%) 

 

 
Discussion 

Comment: Two CRT members said they voted for “I support the concept, with some 
reservations or questions” as meaning they could live with it.  

 
Question: How was the square footage determined, by property or by building? 
 
It is building square footage, used by the tax assessor. The charge would be administered to the 
building owner. 

 
Ms. Pressentin asked for the rationale of those who said they do not support the concept.  
 

Comment: Assessing the same rate for retail and other uses does not make sense because of 
the different levels of revenue among businesses. There are already categories at the state level 
which make more sense. From a small business perspective, a B&O tax is better than the 
business license surcharge on employees and the square foot assessment. Most small 
businesses would be hit with more taxes whenever they hire more employees. It is a good first 
step, but the B&O tax will be needed at some point. It would not hurt small business as much as 
higher utility tax, square foot assessment and a business license surcharge.   

 
Ms. Ramras clarified that businesses would pay the assessment on square footage above 5,000. 
A building owner could pass the square foot assessment on to their tenants. For example, a 
building owner with 10,000 square feet among two subunits would be exempted for the first 
5,000 square feet and could pass on the remaining charges through rents.  
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Polling question 2 
Describe your level of support for the size of business that would be exempted from the 
square foot assessment.  
 

A. 5,000 square feet or smaller is the right size to exempting businesses (82%) 
B. I can live with 5,000 square feet, but I think the exemption should start smaller (12%) 
C. 5,000 square feet is too small; larger sized businesses should also be exempted (6%) 

 

 
Comment:  A CRT member chose option A because it was not that person’s area of expertise.  
 
Question: Do charges for the square foot assessment begin on the additional area beyond the 
5,000 square feet which is exempted?  
 
Yes, the charges would start at 5,001 square feet.  
 

Polling question 3 
Describe your level of agreement for a $0.16 per square foot assessment for retail, commercial and 
industrial business: 
 

1. Strongly agree (29%) 
2. Somewhat agree (59%) 
3. Somewhat disagree (12%) 
4. Strongly disagree (0%) 

 

 
Comment: There is an argument for using a higher rate for retail because they are more likely to 
use police services.  

 
Comment: Including other types of businesses helps spread the burden, but using different 
rates based on business size is good. 

 
Comment: The charge would increase through time. There is a concern that as the rates 
increase we may be at a lower point in the economic cycle. It may be better keep the charge flat 
across years instead of ramping up. There are also a lot of apartments being built now that could 
bring down rents in the future.  

 
Ms. Pressentin asked how the rates could be changed to increase CRT members’ level of agreement.  
 

Comment: A member who said they somewhat disagree was not comfortable using one rate 
across sectors and did not have a frame of reference for whether $0.16 is high or low.  

 
Ms. Ramras said the rate was calculated based on the amount of revenue it would generate.  

 
Question: How would it increase annually?  
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Ms. Ramras said the first column on the spreadsheet shows 2016 including the rate and the 
dollar amount. It will be $0.05 in year one and then an additional $0.05 in year 2. In 2020 it 
would come up to $0.16 total.  

 
Mr. Holmes said a good sensitivity test is through comparison to prevailing lease rates. The 
charge of 16 cents is less than one percent of leases and well within what one would consider 
the negotiating margin.  

 
Ms. Pressentin asked those advocating for multiple rates how many rates should be used and what 
should be the range of those rates.  
 

Comment: It makes sense to use at least three rates; for retail, industrial and other commercial. 
 

Comment: For year one, rates could be $0.4, $0.5 and $0.6.  
 

Question: Would the utility tax be adjusted to balance the scenario? 
 

Ms. Ramras said differentiating the rate by type of business could balance the total revenue 
raised; with retail at a higher assessed rate and other types of businesses at lower rates, for 
example.  

 
Mr. Holmes said a CRT recommendation to use a tiered rate structure is at the level most useful 
to the City.  

 
CRT members indicated general agreement through a thumbs-up/thumbs-down vote to recommend 
using three rate categories for the square foot assessment with categories of retail, other commercial, 
and industrial uses.  
 
Ms. Pressentin recapped the outcomes of the discussion. Most members said 5,000 square feet was in 
the correct realm for the exemption threshold for the square foot assessment. The group also said there 
should be three rates used. For the next question, the group assumed those changes apply to Scenario 
1.  
 

Polling question 4 
What is your preference among the revenue scenarios? 

A. Scenario 1 as presented today (59%) 
B. Scenario 1 as presented today with revisions (29%) 
C. Scenario 2 (6%) 
D. Scenario 2 with revisions (6%) 

 

 
Ms. Pressentin asked what additional revisions might be necessary to Scenario 1: 
 

Comment: Depending on the income base using three tiers for the square footage charge, the 
utility tax might need to be adjusted 

 
Comment: Would like to remove the charge on multi-family.  
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Comment: A member chose option D because they said it is a matter of time before the utility 
tax is capped. Raising the utility rate would only add more fuel to the fire to cap it. Does 
Scenario 2 include changing the exempted retail square footage to a lower threshold to reduce 
the B&O tax? The member preferred the business license surcharge to the B&0 tax.  

 
Ms. Ramras reported that she looked at how the tiered rate could be structured. In 2020, if the per 
square foot charge for retail is 20 cents it could be 15 cents for other commercial and 10 cents for 
industrial to generate the same amount of revenue.  
 
NON-REVENUE RECOMMENDATIONS 
Ms. Pressentin said the team reviewed past meeting notes and compiled recurring themes to include in 
the final report which are not directly part of the revenue package. She would like to get the group’s 
reaction to them before drafting the report. The draft recommendations include:  
 

1. Continue the periodic survey to evaluate and measure change in community attitudes and 
expectations about police services. 
 

2. Educate the community about the current gap in police resources and community needs, its 
source, and the need for a proactive approach to avoid compounding the problem. 
 

3. Continue to evaluate potential cost savings through use of non-sworn employees and volunteers 
to carry out certain Police Department activities where sworn officers are currently used. 
 

4. Continue to look for methods to increase efficiencies through the use of technology for crime 
analysis, crime prevention techniques and restorative justice. 
 

5. Consider changes to how traffic infractions are handled with the goal of improving traffic 
behavior through education at stops rather than writing tickets, which can increase 
administrative costs.  
 

6. Minimize overtime costs, to the extent possible, by adjusting the size of the police force. 
 

7. Consider the impact on the competitive business climate when considering funding for the 
police services plan and all future service enhancements that might require additional revenue.  

 
Mr. Holmes suggested adding a recommendation to reconvene the CRT on a periodic basis, no more 
than once annually, to report on progress and outcomes. 
 

Question: Is there already a group in place to evaluate progress? 
 

Mr. Holmes said that is part of the City Council’s job, and there is also the Chief’s diversity 
group, but it does not address operational matters.  

 
Comment: Add to the survey recommendation that some action will be taken in response to the 
results.  
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Mr. Holmes said, an example of this idea might be to redeploy resources as other community 
needs come up. Ms. Pressentin suggested using the survey information for priority-setting.  

 
Comment: Councilmember Hansen said it would be good to get ahead of the community’s 
concerns, but he does not want to throw too many things into the report that are not directly 
tied to finances. Could the suggestions be rolled into an operations group? He suggested looking 
at the type of relationship the City would like to have with the public, including the County and 
prosecutor, for a holistic picture. 

 
Comment: Councilmember Burkman said it is a good conversation to have, but is apart from the 
CRT’s mission.  

 
Question: Does the Chief already have a committee like this in place? Chief McElvain answered 
that he does not.  

 
Comment: Councilmember Hansen said the issue is also about communicating between law 
enforcement and the public. Considering recent events, building relationships and being in front 
of the issue is better than reacting. 

 
Mr. Holmes said community engagement and outreach is an area identified as a gap. A citizen 
committee is a common tool when departments have a Department of Justice order, which the 
VPD does not have. There are many other ways to engage with the community and have 
ongoing conversations with other law enforcement leaders.  

 
Comment: A member recommended not including a citizen committee as the CRT’s scope is 
focused on financial sustainability of the department.  

 
Comment: Another member agreed. The gaps the CRT was asked to look at and the information 
provided focused on funding. To expand that into an operational assessment team in the long 
term is beyond the scope of the CRT. If there are other systemic issues with the Department the 
City Council can determine what to do and the composition of the group.  

 
Ms. Pressentin said CRT members were generally comfortable with reconvening the CRT annually as an 
additional recommendation, but not as comfortable with establishing a new liaison community group to 
improve outreach. The group was okay with the other recommendations with the edits of adding the 
eighth recommendation from Mr. Holmes and the mention of how the survey results should be used. 
 

Question: Regarding the additional recommendation to reconvene the group annually, what 
would be the purpose of those meetings? 
 
Mr. Homes said the purpose is to promote accountability and transparency by reporting on how 
things are going, the revenues that have come in and to recommended adjustments as needed 
based on the knowledge base developed among CRT members.  

 
Comment: It could also review that the revenue was spent as intended. There is not a need for a 
police accountability committee, but Mr. Holmes’ proposal sounds okay.  
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Mr. Holmes said the City would like to run future changes past the CRT, as a body that has 
become educated on the issues.  

 
Question: Would the CRT also consider operational changes during annual meetings?  

 
Mr. Holmes said he had not thought of it as a forum for the Chief to talk about management of 
the department. It would be more about revenue and hiring as they relate to the progress of the 
initiative.   
 

Polling question 5 
What is your level of support for the list of “other recommendations” to be included in the CRT 
report? 

A. I support the list as edited (82%) 
B. I can live with the list as edited, but I have some additional questions or concerns 

(18%) 
C. I do not support the list of recommendations (0%) 

 

 
Comment: Some of the recommendations are specific to operations, which is not the CRT’s role. 
It is not the group’s role to say how to enforce traffic infractions. Minimizing overtime through 
use of non-sworn employees effects the costs of the Department, but the CRT’s task was to look 
at what is needed and how to pay for it.  

 
Comment: We discussed non-revenue based improvements for the Department.   

 
Comment: We talked a lot about building understanding of the costs. We were not asked how 
the Chief should run the Department. 

 
Comment: The report can talk about the areas we discussed instead of presenting them as 
recommendations. These are revenue-saving activities which complement the additional 
revenue tools for City Council to consider. 

 
Comment: We have heard the Police command staff are constantly reviewing these topics to 
find efficiencies. The recommendations confirm the department leadership’s efforts to “squeeze 
all the blood from the turnip.” 

 
Question: Are any of the recommendations new to the Department? 

 
Chief McElvain said no, they are all things the Department is doing already.  

 
Councilmember Burkman said we could frame it as acknowledgement of what the Department 
is already doing rather than direction. It is a confirmation of what is already in place and 
encouragement to continue. Councilmember McEnerny-Ogle said the recommendations also 
provide encouragement to the City Council. 

 
Comment: Councilmember Burkman said to think of how the recommendations will appear to a 
news reporter.  
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Comment: We should eliminate recommendation #5, regarding traffic infractions, as it seems 
very specific and internal to the VPD.  

 
Ms. Pressentin asked members to indicate through a thumbs-up/thumbs-down vote if recommendation 
#5 should not appear in the report. CRT members indicated they would like to remove recommendation 
#5.  
 
Ms. Pressentin said the list can be characterized in the report as items that came up in our meetings and 
the CRT acknowledges they are already occurring and would like to encourage the City Council that the 
City continue these efforts to increase efficiency and reduce the gap in services.  
 

Comment: Items #6 and #3 are tied together and #6 should appear before #3 on the list.  
 

Councilmember McEnerny-Ogle said to divide the recommendations between those for City 
Council and those for the Chief of Police. Recommendations #7 and #8 are for the City Council 
and should be identified as such. Change recommendation #2 to focus on the City rather than 
the Department.  
 

Ms. Pressentin asked CRT members to validate the recommendations made during discussion which 
included to present the recommendations with the acknowledgement they are already occurring and 
encourage the continuation of efforts and considerations to close performance gaps.  
 
The CRT members indicated agreement.  
 
PRELIMINARY FINDINGS 
Ms. Pressentin said the preliminary findings shared with the CRT members are intended for inclusion in 
the final report. They include:  
 

1. Performance gaps exist in the Vancouver Police Department that require additional staffing and 

new revenue to address. These gaps are due to:  

a. Population growth 

b. Community expectations for service 

c. Lack of sufficient staffing due to the recession  

 

2. Efforts to fill performance gaps should consider the following priorities:  

a. Protection of personal safety over personal property 

b. Potential to prevent crime 

c. Efficient use of resources 

d. Positive return on investment 

e. Promotion of community livability 

 

3. The staffing proposal presented by the VPD to address the performance gaps meets the CRT 

priorities and is reasonable, logical, meets the identified needs and provides a firmer foundation 

for VPD services. 
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4. The City’s guiding principles for revenue generation are appropriate for consideration of 

available options. They include: 

a. Supplement, not supplant existing revenues from another department 

b. Net positive effect to City budget 

c. Equitable across who pays and who benefits  

d. Stable funding source 

e. Sustainable over the long term 

f. Accountable to citizens 

 

5. Limited options exist for the City to increase revenues and respond to growth.  

  

6. Any effort to address the performance gaps in VPD through new revenue must be equitable 

across all sectors of the community because police is an essential function of government that 

benefits all.  

 

7. A big picture view is needed for any potential solution related to police services. Factors to 

consider: 

a. Livability, economic vitality and safety of the community as a whole; 

b. External forces and factors such as Vancouver’s proximity to Portland and ballot 

measures that could affect tax burdens;  

c. Balancing police services with the need for other city services  

 

8. Reintroducing a Business and Occupation tax could have a negative impact on the business 

climate and other potential sources of funding for police services should be exhausted before 

considering this option.  

The group considered each of the preliminary findings. 
 
Finding #1 

Comment: It is not lack of staffing, but rather, staff cuts. 
 
Comment: This misses the broader context which is that due to the cap on property taxes, resources 
cannot keep up with inflation. Include or add that City revenue does not keep pace.  
 
Comment: The gap should be described as a service gap rather than a performance gap. 

 
Comment: Call it resource a gap instead of service gap.  

 
Comment: Move the finding about staff cuts to the top of the list. 

 
Comment: Regarding the community’s expectation for service, the community survey did not show 
huge demand for service. That point should be deleted. 

 
Mr. Holmes said there were two surveys. They showed the community expectation to close the gaps 
in traffic and property crimes, community outreach and engagement. Crime analysis was added.  
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Finding #2 
Comment: This group came up with the list of things important to them. Spending money leads to 
closing those gaps.  

 
Comment: Part of it was about efficiency though technology. 

 
CRT members indicated they were generally okay with finding #2.  
 
Finding #3 
CRT members indicated they were generally okay with finding #3.  
 
Finding #4 

Comment: Someone could read the finding and think it means the City is not looking across the 
whole City budget. The CRT should acknowledge that is happening.  
 

Finding #5 
Ms. Pressentin noted the group included this finding with #1 and it can be deleted as a separate finding.  
 
Finding #6 
CRT members indicated they were generally okay with finding #6.  
 
Finding #7 
CRT members indicated they were generally okay with finding #7.  
 
Finding #8 

Comment: A CRT member disagreed with including the finding as it lists concerns about one of 
the funding options but the other funding options are not noted with the same level of critique.  

 
CRT members indicated agreement to leave out finding #8.  
 
Mr. Holmes said the final report will reflect the tension in finding a solution to meet community 
demand. 
 
Ms. Pressentin recapped the input received on the preliminary findings. There are six findings in total 
which include (in brief summary): 1) gaps in resources and service exist, 2) the staffing proposal meets 
priorities, 3) the City’s guiding principles for revenue generation, 4) efforts at looking for efficiencies are 
already happening, 5) police services are essential and should be paid for equitably, and 6) to look at the 
big picture.  
 

Polling question 6 
What is your level of support for the list of draft findings to be included in the CRT report? 
 

 I support the list as edited (94%) 

 I can live with the list as edited but have additional question or concerns (6%) 

 I do not support the list of draft findings (0%) 
 

 
Comment: Review the order in which the findings are presented to make sure it logically flows.  
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Question: Is there any sticker shock or indigestion regarding the proposed tiered rates for the 
square foot charge on businesses?  

 
Comment: As it goes through the City Council process they will get a lot of additional input. The 
CRT should give them space to adjust as necessary based on that input.  

 
Ms. Pressentin said there were three rates noted by Ms. Ramras (Retail: $0.20; Other commercial: 
$0.15; Industrial: $0.10). What are members’ reactions to those rates?  
  
CRT members indicated they would like to see the rates included in a revised scenario spreadsheet. 
 
Ms. Pressentin asked CRT members of their comfort level with the current recommendations. The group 
has centered on Scenario 1. There were previously recommendations to remove the charge on multi-
family and make other adjustments. There were also concerns about the utility tax and its longevity. The 
CRT will meet again in November and discuss the draft report. As a reminder, it would be nice if all the 
members came to agreement, but minority reports can also be included in the final report to City 
Council to highlight the breadth of the discussions.  
 
Mr. Holmes said the business coalition report included the suggestion to recognize action is needed 
now, but there is an interested in engaging in a more comprehensive solution for the longer-term. The 
business perspective will likely come to City Council through other channels as well, but it would be 
helpful to weave it into the CRT’s report.  
 

Comment: Councilmember Burkman said if the CRT includes the business perspective 
specifically in the report it should also be done for multi-family and other sectors.  

 
Comment: Mr. McDonagh said the business community’s proposal was not intended to exclude 
the views of other groups from consideration.  

 
Comment: Councilmember Burkman asked if the business group’s recommendation should be 
part of the report or in parallel.  

 
Ms. Pressentin reflected the points from the business group, including that there is an immediate need 
to address gaps in service but there is also a need to look at funding for all City services into the future.  
 
Mr. Holmes said the report can reflect the context of all City services.  
 

Comment: We were given the context of considering funding options council can enact. We 
might say it is hard to come up with a sustainable solution in that context, and more work may 
be needed.  
 
Comment: Some period of review is a good idea, but a sunset clause should not be 
recommended because future challenges and conditions are not known.  

 
Comment: A sunset clause could also be problematic for hiring if there is not future funding in 
place.  
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PUBLIC COMMENT 
There was no public comment. 
 
NEXT STEPS 
Ms. Pressentin said she has received good direction on the draft report which will go to the CRT for 
review and edits before the next meeting, which will include a final vote on the recommendations to 
City Council.  
 
The next CRT meeting is scheduled for Nov. 21 at West Precinct.  
 
Councilmember McEnerny-Ogle adjourned the meeting. 
 
**** 
 


