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Vancouver Police Department: Community Resource Team  

Meeting #6, August 31, 2016, 2 – 4 p.m., West Precinct 

DRAFT Meeting summary, prepared by Bridger Wineman 

 

MEETING PARTICIPANTS 

 

Members 

 Anne McEnerny-Ogle, CRT Chair, Mayor 

Pro-Tem 

 Jack Burkman, City Councilmember 

 Bart Hansen, City Councilmember 

 Bruno Amicci, Triad Technology Group 

 Diana Avalos- Leos, Vancouver Public 

Schools 

 John Deeder, Evergreen School District 

 Reverend Marva Edwards, New Life 

A.M.E. Zion Church 

 Linda Glover, Vancouver’s Downtown 

Association 

 Kris Greene, East Vancouver Business 

Association 

 Dugan Harris, Walmart Store #5461 

 Franklin Johnson, Bennington 

Neighborhood Association 

 Lynn Marzette, Chief’s Diversity 

Advisory Committee 

 John McDonagh, Chamber of 

Commerce 

 Ross Montgomery, Airport Green 

Neighborhood, NOW  

 Clayton Mosher, Professor, Washington 

State University, Vancouver 

 Craig Pridemore, Executive Director, 

Columbia River Mental Health 

 JB Schutte, General Manager, 

Vancouver Mall 

 Andy Silver, Executive Director, Council 

for the Homeless 

 

Technical Resource Team Attendees 

 Jan Bader, Program & Policy Dev. 

Manager 

 Carol Bua, Communications Manager 

 Eric Holmes, City Manager 

 Kim Kapp, VPD Public Information 

Officer 

 Terri Kenning, Police Admin 

 Assistant Chief Mike Lester 

 James McElvain, Chief of Police 

 Dave Mercier, Deputy City Manager  

 Lieutenant Steve Neal 

 Natasha Ramras, Deputy Finance 

Director 

 Rachael Souza-Lowe, Crime Analyst 

 Brenda Tryon, Grants and Planning 

Analyst 

 Lloyd Tyler, Chief Financial Officer 

 Anne Pressentin, EnviroIssues 

 Bridger Wineman, EnviroIssues 

 

 

 

INTRODUCTIONS AND AGENDA REVIEW 

Vancouver Mayor Pro-Tem, Chair of the CRT, Anne McEnerny-Ogle, opened the meeting and thanked 

participants for coming.  

 

City Manager, Eric Holmes, said CRT members face a complex challenge. The group has heard a lot of 

information and a plan by the Chief to close gaps in service that put the community at risk. When CRT 

members signed on, they may not have known the magnitude of the problem. The process becomes 
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more difficult at this point. Now you recognize the tension between the resources needed and the 

available revenue options while discerning a solution to close the gaps identified. Some CRT members 

have said the Chief’s plan is good, but how to pay is more difficult. It calls for renewed commitment and 

attention from the group to explore the range of choices and hard work to find a consensus solution. 

This does not happen quickly or only in this room. CRT members also have a role in talking to their 

constituencies and communicating amongst one another about potential solutions. It may take another 

meeting or so to find a solution. City staff have discussed with City Council the need to ensure a good 

process over a fast process. Having the time to achieve the best solution is more important than hitting 

a particular date.  

 

Anne Pressentin, EnviroIssues, said her role is to make sure the group follows its charter and ground 

rules. A lot of respect is apparent among participants in the process. She looks forward to the group’s 

creative ideas.  

 

Ms. Pressentin reviewed the meeting objectives:  

 Shared understanding of the CRT’s level of agreement with Vancouver Police Department 

resourcing proposal 

 CRT members confirm criteria for comparison of revenue scenarios based on CRT discussion 

 CRT members understand potential revenue scenarios and their effects and outcomes 

 

Ms. Pressentin reviewed the meeting agenda. Electronic polling will not be used, but the agenda 

includes discussing evaluation criteria and revenue scenarios.  

 

APPROVE MEETING SUMMARY 

The Aug. 9 CRT meeting summary was approved.  

 

VANCOUVER POLICE RESOURCING INITIATIVE 

Ms. Pressentin said she tried to contact each CRT member after the last meeting and was able to reach 

most members. In those conversations, she heard that most are comfortable with the staffing plan put 

forward. A couple CRT members said they need more information in order to be fully supportive of the 

proposal and a couple members wondered if the proposal asked for enough. Most said their questions 

were answered except for some regarding using resources more efficiently.  

 

Reasons for support included: the proposal is logical, forward-leaning, would get us back where we 

were, provides more resources for property crimes and traffic enforcement, focuses on prevention and 

services to enhance quality of life, and would help attract businesses and residents. The need for 

additional resources is clear, some said.  

 

Concerns expressed included: phasing and over-hiring to address overtime with the recognition the City 

will never completely eliminate overtime, the proposal is not affordable, the CRT process (including that 

not everyone has had chance to speak and the amount of time to review information before meetings is 

insufficient) and timeline.  



3 

 

Mr. Holmes told the group the City feels a good process is better than a fast one. Ms. Pressentin said 

that staff will work to have meeting materials available for review with more time before meetings. She 

also said that she heard CRT members are ready to talk more about revenue options.  

  

EVALUATION CRITERIA 

Ms. Pressentin said the CRT needs to know how the group will move ahead with evaluating funding 

options and scenarios. The criteria will help with decision-making. Proposed criteria were developed 

based on previous discussions and the guiding principles described by staff. Three of the City’s guiding 

principles are not included in the criteria because no proposal would be put forward that does not meet 

them (supplement, not supplant and net positive) and one (accountability) is related to operations.  

 

The proposed criteria are: 

 Equitable: How well does the scenario distribute revenue generation across sectors? 

 Nexus: How well does the scenario connect the revenue source to the service benefits / police 

calls? 

 Stable: How reliable and predictable is the revenue generated from the scenario?   

 Sustainable: How well does the scenario keep pace with inflation over time? 

 Big picture: How well does the scenario allow for other City services to be supported over the 

long term? 

 

The “big picture” criterion was difficult to word. It came through from comments about other City needs 

for more revenue, for example, parks and fire protection.  

 

Ms. Pressentin asked if the criteria are headed in the right direction to help with making a 

recommendation and comparing scenarios and if there were any additions or edits needed.  

 

Comment: The “big picture” criterion is important as there are other issues at hand regarding 

City finances. If all the councilmanic options are tapped for police, what will be left for other 

needs? If Proposition 1 passes, how will it affect the “big picture”? 

 

Comment: Fifty percent of City expenditures are for police and fire and it keeps growing. 

Looking at the “big picture,” it is important to contain costs or spread the costs to multiple 

sectors. The criteria capture what the group needs.  

 

Comment: The “equitable” criterion is also very important. 

 

CRT members suggested no edits and approved the criteria as drafted.  

 

REVENUE SCENARIOS 

Chief Financial Officer Lloyd Tyler provided answers to questions brought forth from CRT members at 

the last meeting.  

 

 Are there studies on Business and Occupation (B&O) taxes in boarder communities and why 

are they more prevalent in western Washington?  
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Staff did a comprehensive search and found no studies on these topics. Mr. Tyler also put 

the question to some local consultants and will share anything of note he learns.  

 

 Would a B&O tax apply to property management firms?  

 

Research shows property management firms would be subject to a B&O tax. Taxes owed by 

businesses headquartered outside of Vancouver would be apportioned based on their 

activities or revenue generated in the city.  

 

 Would the use of utility revenue for non-utility activities affect the City’s bond rating?  

 

Utility revenue is different than utility taxes. The City would not put usage charges for City-

owned utilities to a non-utility use. The City also charges a utility tax on revenue that goes to 

the general fund. General fund appropriations cannot come from utility usage, only from 

taxes.  

 

 There was a question on the menu of councilmanic options and a request to add minimum 

and maximum tax rates.  

 

Not all the options are a tax increase. Some look at changing thresholds against which a tax 

is levied or incorporating a revenue stream in how the tax is calculated. Staff can individually 

clarify any questions related to the funding options.  

 

 What would be the effects of increasing local business taxes on retention and attraction of 

businesses in Vancouver?  

 

Based on research through the Association of Washington Cities and on the internet, City 

staff was not able to identify studies with data on the topic. Staff will continue to look and 

will let the CRT know if any relevant information is found.  

 

 There was a request to develop an Excel model to allow for changing variables to compare 

revenue scenarios.  

 

The City is working on an Excel model, but it is not available yet. Staff can answer questions 

on specific scenarios so the CRT members can concentrate on representing community 

interests and finding the best strategy.  

 

Mr. Tyler said the group will next review several specific funding scenarios requested at the last meeting 

using various combinations of revenue sources. Deputy Finance Director, Natasha Ramras, handed out a 

summary sheet of sample scenarios for comparison.  

 

Ms. Ramras said staff used the previously shared menu of councilmanic revenue options to develop a 

number of scenarios. The scenarios represent possibilities on the continuum of different combinations 
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of tools and rates. She asked CRT members to ask any questions about maximum and minimums 

regarding the various tools on the menu.  

 

The scenarios are presented on a large sheet of paper to show all the information in a single place.  

At the top of the scenarios sheet is the cost for each year. There are two columns for each year. The first 

column shows the rate or incremental change from the existing rate. The second column is the total 

amount of revenue generated.  

 

Question: Revenue from marijuana tax is already dedicated to public safety. How does it relate 

to the funding scenarios? 

 

Ms. Ramras said 2016 is the first year of the proposal. The City has already applied the 

marijuana tax revenue to offset the cost of the first six additional positions included in the 

proposal. It makes sense to match the available revenue to offset the positions already in the 

budget and in the plan presented. $1.5 million is projected to come from a proposed annexation 

and will cover additional services to annexed areas. An additional $1.5 million from the 

proposed annexation is included in 2017.  

 

Question: Is the 2016 deficit picked up in future years? 

 

Ms. Ramras said the proposal shows the full year costs for police and supporting services. 2016 

staffing was approved in June and January of 2016. The 2016 costs are covered by available 

funds on a one-time basis, as bridge-funding for 2016. Year 2017 is the first year where the full 

cost impact associated with the new staffing is applied. There is no funding to cover costs above 

the marijuana and annexation revenues in 2017 and future years.  

 

Question: Marijuana revenue is $0.5 million? 

 

Yes, and it will be the same in all the scenarios 

 

Question: Revenue from annexation increases in future years. Is that realistic? 

 

Yes, annexation will encompass new revenue-generating areas.   

 

Question: The new revenue is due to marijuana and annexation? 

 

Yes. Ms. Ramras said the second line in each of the scenarios is the Federal COPS grant funding 

for 10 positions at $1.5 million. The grant money is not guaranteed, but it is expected and 

assumed for this discussion.  

 

Question: Is the City required to continue that funding beyond the term of the grant? 

 

Ms. Ramras said most grants expect the recipient to fund the program or service into the future. 

For police, continuing staffing for a period of three years or in perpetuity is commonly seen. This 
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proposal shows the revenue falling off at the end of the grant but the need for funding 

continues. The full cost of the proposal is shown, representing the total funding gap from that 

point forward.  

 

Ms. Ramras explained the scenarios sheet shows four different funding proposals, one of which is shown 

in two variations. The first scenario does not use a B&O tax, but uses other funding sources with a nexus 

with police services. Under this scenario, the annual assessment on multifamily housing is proposed to 

start at $30 per unit in 2017 and then increase by $10 in each subsequent year. The total charge in 2018 

would be $40 per unit and would generate $900,000. In 2020, it would be $60 per unit or $5 per month.  

 

Question: A question for the CRT to consider is what a $60 per month charge would mean for 

housing in Vancouver. What would be the impact on affordable housing?  

 

Comment: One can consider how much of the cost is passed on to renters and what is paid by 

the unit owner. Not all of the costs would be passed on to renter, but it is also important to 

think about affordable housing as a separate part of the housing market. Affordable housing has 

no profit margin and any cost increases are problematic. The other revenue options include 

passing costs on to renters as well. Rents are increasing in the city. Fair market rents just 

increased to an average of $1,100 per month for a one-bedroom apartment in Vancouver.  

 

Question: Does multifamily housing include condominiums?  

 

Mr. Holmes said it excludes owner-occupied housing, but that could be changed.  

 

Comment: We talked about the nexus between revenue and services. Police calls to apartments 

seem high, but a single apartment building might have 100 housing units. Calls might be at a 

similar rate for a neighborhood of 100 single-family homes.  

 

Comment:  Renters do not pay property taxes.  

 

Ms. Ramras said the property tax cost is built into the rental unit as the owner pays the tax.  

 

Question: Are renters using police services and not paying their fair share? 

 

Comment: One could think of it as taxing lower income people to pay for lower income services. 

Even low-income people who have no need for the police would have to pay for those who do, 

which could be a problem. 

 

Comment: Single-family rentals should also be represented in the funding proposal.  

 

Mr. Tyler said it is difficult to identify single-family rental housing.  
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Comment: There are ways to identify single-family rentals and it is critical to do so because 

single-family occupants can likely better afford additional charges compared to multi-family 

residents.  

 

Comment: Single-family rentals are the lowest cost rentals because the units are often older 

than multi-family.  

 

Mr. Holmes said Vancouver has about 2,500 multi-family units which make up 35-40 percent of 

total housing units in the city. The share of multi-family housing is likely to grow. Multi-family is 

considered five or more units at one property.  

 

Ms. Ramras said the annual square foot assessment uses a calculation that excludes retail spaces below 

50,000 square feet. The scenario shown on the handout shows retail with an area of over 50,000 square 

feet with a single owner. The proposal starts at $0.20 per square foot in 2017 and increases to $0.50 in 

2020. The total revenue generated in 2020 is $3 million.  

 

Mr. Holmes said for comparison, 50,000 square feet is a little bigger than an average Safeway store.  

 

Question: Is square footage calculated by business owner? 

 

Ms. Ramras said a strip mall, for example, with multiple tenants would be included if the total 

square footage is over 50,000.  

 

Question: How would the scenario change without the exclusion for retail under 50,000 square 

feet?  

 

Ms. Ramras said the City will look into this and report back.  

 

Question: Councilmember McEnerny-Ogle asked why the charge to retail was included among 

the scenarios?  

 

Ms. Ramras said there is a clear nexus between retail and calls for service and an assessment on 

retail is a potential revenue stream that has not been tapped.  

 

Question: Walmart has a restorative justice program to deal with theft internally and reduce the 

number of calls for service to the police. Does Walmart do that in Vancouver?  

 

Chief McElvain said Walmart has approached the Police Department regarding the restorative 

justice program. It does not mean crime is reduced, just that they address it differently.  

 

CRT member Dugan Harris, who works at Walmart, said he expects Walmart to implement a 

restorative justice program in Vancouver soon. They spend a lot of time waiting for law 

enforcement and cannot expect the police to come out for every $5 theft.  
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Question: How would the retail assessment play into a businesses’ decision to relocate outside 

of Vancouver?  

 

Mr. Holmes said the question is about market dynamics. The City has only anecdotal 

information.  

 

Comment: The retail assessment would be a large charge to a small number of businesses.  

 

Comment: Small businesses with large retail space would pay.  

 

Comment: Stability of funding and the nexus between cost and service are both considerations. 

Would the retail assessment be stable over time? If Walmart implemented a restorative justice 

program would it ultimately lessen the need for more officers? 

 

Comment: There is concern about the equity of placing large costs on a small number of 

businesses through the retail assessment.  

 

Councilmember Burkman said he is concerned Walmart would request their retail assessment 

be removed after they implement the restorative justice program.  

 

Comment: Why just retail and not industrial and other business types? 

 

Mr. Holmes said it may be appropriate to place a fee or surcharge on a range of activities with a 

nexus with police services. Also, when there are five or six variables, the possible combinations 

are effectively infinite. City staff presented the scenarios as a place to begin discussion.  

 

Question: What is the nature of police calls to big box stores? 

 

Chief McElvain said most calls to big box stores are related to criminal activity and some are 

livability issues. The City will follow up with exact information. 

 

Ms. Ramras discussed the business license surcharge. The surcharge was $50 per employee annually and 

increased to $70 as a result of the recent streets funding initiative. The $50 is bonded for debt service. 

The proposal would increase the charge by $10 in 2017 and by $10 to $20 per year up to $60 beyond the 

current base of $70/employee by 2018. In 2020, the total annual rate would reach $130 per employee. 

 

Mr. Tyler said well over half of businesses in the city have 10 or fewer employees. Any business with 

revenues less than $12,000 is exempt. The charge is annual and capped at 400 full time employees.  

 

Comment: Since the business license surcharge would apply to property management firms, it 

would effectively mean charging multi-family twice.  

 

Question: Are there any exemptions for the business license surcharge? 
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Mr. Tyler said 501(c)(3) nonprofits are exempt.  

 

Mr. Holmes said there is also a limited exemption for large businesses providing living wage 

jobs. Staff will follow up with more detailed information.  

 

Comment: Overall, the employees of exempt businesses increase total tax revenue to the City 

through other means.  

 

Ms. Ramras described the line for the City-owned utility tax on the handout. The current tax rate is 21.5 

percent and the proposal would add 3.5 percent to reach a total tax rate of 25 percent. The tax applies 

to City-owned utility customers, whether within or beyond City boundaries.  

 

Mr. Holmes said the total City utility bill for water, sewer and drainage is among the lowest in the Pacific 

Northwest, which is good for Vancouver. The current 21.5 percent tax rate is in the upper quartile in 

Washington State. There is currently no statutory limit on the tax rate, but there was a bill before the 

state legislature last year which would have limited city-owned utility tax rates at 6 percent. There is risk 

the legislature might impose a limit in the future. The higher the rate, the greater the risk the legislature 

or voter initiative will implement limits. About 30 to 40 percent of City utility customers are outside of 

the city limits. Staff will find the exact number.  

 

Question: Was an entertainment tax mentioned?  

 

Ms. Ramras said the scenarios are only some of the revenue possibilities and do not include an 

admission tax. An admissions tax is an option but there are questions of whether the revenue 

would be sustainable and if there is a nexus with calls for service. At the maximum rate of 5 

percent, it would generate about $600,000 annually, mostly from movie theater tickets.  

 

Comment: The admissions tax is more progressive, even if there is not a nexus. It was 

progressive of the City to stop taxing vehicle registration. The other thing to consider is the 

community survey and those who would like more police service.  

 

Comment: The admissions tax was brought up in regard to a baseball stadium. Analysis of likely 

outcomes found theater attendance is expected to continue to decline.  

 

Question: For the utility tax, is there concern about taxing people outside of the city?  

 

Ms. Ramras said the tax on city-owned utilities applies even for customers outside the city 

limits.  

 

Question: Has the City considered raising revenue from Airbnb?  

 

Mr. Tyler said there was an agreement regarding Airbnb and the Department of Revenue to 

remit lodging taxes to local jurisdictions. Lodging tax revenue is dedicated (by state law) to 
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support tourism related activities like special events and regional centers. The revenue is not 

available for the Police initiative.  

 

Question: Has the City created a breakdown of how costs would be shared among sectors for 

the scenarios? Pie charts are an effective communication tool.  

 

Ms. Ramras said the breakdown by sector for scenarios can be provided in the future.  

 

Ms. Ramras described the blended scenario (Scenario 2) including the multi-family assessment, square 

foot assessment on retail and B&O tax with business license surcharge eliminated. The B&O tax under 

this scenario would be $0.81 per $1,000 in gross receipts. Eliminating the business license surcharge 

would avoid impacting transportation revenue.  

 

Question: Does the B&O tax apply to property management firms?  

 

Yes, the B&O tax would apply to property management firms.  

 

Ms. Ramras said the third scenario on the handout shows B&O tax as the primary revenue source and 

has the business license surcharge remain in place. The annual impact on a company with $1,000,000 in 

gross sales is also shown on the handout. 

 

The fourth scenario is similar to Scenario 3 but backs out the business license surcharge and replaces it 

with additional B&O tax with the intent not to harm transportation or streets funding. The example 

included for Scenario 4 shows the net impact on a company of five employees with $1,000,000 in gross 

revenue. The burden to the example company is less than for Scenario 3.  

 

Comment: A community concern about the B&O tax is the City will increase it after it is 

established. Is there a different process for increasing the tax in the future?  

 

Ms. Ramras said the maximum allowable tax rate is set by the state. Future city councils could 

change or eliminate the tax. It would be established through an ordinance and the same process 

could change the rate. 

 

Mr. Tyler said the B&0 tax would use a model ordinance established by the state for consistency 

among Washington cities and limit confusion. There can be some modification to the model 

ordinance and it is subject to voter referendum.  

 

Question: What is the cost of a voter referendum?  

 

Mr. Holmes said it varies from election to election depending on whether there are other City 

items on the ballot.  

 

Ms. Pressentin asked if CRT members had any additional questions about the scenarios. 
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Question: Which of the funding sources are subject to referendum? 

 

Mr. Tyler said just the B&O tax is subject to referendum.  

 

Question: Is using different B&O tax rates for different categories of businesses included in the 

scenario?  

 

Ms. Ramras said the scenarios do not distinguish by business type.  

 

Question: The City has also raised revenue through fees. What revenue can be generated that 

way?  

 

Ms. Ramras said fees are only a small part of general fund revenue. The main areas are for parks 

and recreation and land use planning.  

 

Mr. Holmes said fees can generally only cover the cost of the service provided, otherwise it is a 

tax. The City cannot raise fees in one area of service to fund another area of service.  

 

Question: Could the City increase fees to reallocate general fund money? 

 

Mr. Holmes said this is possible is theory, but fees are such a small slice it would not do much to 

meet the need. Also, people would not pay fees if they were too high.  

 

Question: Are there areas within the Police Department to reduce costs? 

 

Mr. Holmes said, in regard to the question about fees, some fees are recovered through services 

related to police services, like courts and jails. The City is in the midst of an assessment of the 

court system to make sure Vancouver is paying just its fair share and to optimize the fees 

received back. Most justice system customers are not in a good place to pay fees and fines. 

There is a high hazard to implementing a fee for service police department. There are also 

collection issues we see already in the court system. The City has recently discussed finding 

efficiencies within the Police Department. Mr. Holmes hopes to provide a list highlighting the 

things the Department has done to address efficiency.  

  

Chief McElvain said the Department is always looking at how to contain costs. They recently 

discussed incarceration costs. The City pays $3.6 million a year to Clark County for correctional 

and related medical expenses. They looked into other options to reduce the daily cost by 

moving  long-term prisoners to  another county with less expensive jail costs. The concern is that 

looking out a year or more, Clark County’s costs will not go down and they will be forced to 

increase their daily costs which will be passed on to the cities that incarcerate there. In another 

example, Chief McElvain recently spoke with the Sheriff about the County jail, which will need to 

be replaced. There is a question of whether to add beds or to look at different models to deal 

with people who commit crime. Chief McElvain is interested in alternatives to incarceration that 
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save space and reintegrate people, thus saving money in the future. The City is interested in 

approaches that will save money in the long term.  

 

Comment: The County closed the juvenile detention area, which did not appear to impact public 

safety.  

 

Chief McElvain said the discussion is about translating that model to adult corrections. 

 

Question: Councilmember McEnerny-Ogle asked about traffic court such as that used by Camas-

Washougal.  

 

Councilmember Hansen said the City should look at traffic court and the infractions the Police 

Department is asked to enforce. Tickets written for bad tail lights, for example, or nonviolent 

offenses with fines people cannot recover from are the types of infractions the City does not 

need to pursue.  

 

Chief McElvain said there are other policing models out there. They have heard about the City of 

Tucson’s approach to traffic stops where they issue warnings instead of writing tickets to 

emphasize contact and education over punitive action. They wrote tickets in only about 20% of 

stops and drastically reduced collisions. The City is interested in approaches where the goal is 

not to incarcerate.  

 

Councilmember Hansen said we pay the police to be active. It is unfortunate that the society 

thinks Police are aggressive and we create that condition.  

 

Ms. Pressentin said some of the ideas discussed could go in a final report to highlight the 

conversation for the record.  

 

Question: The district court does not operate at a profit? 

 

Mr. Holmes confirmed that is correct.  

 

SMALL GROUP DISCUSSION 

The CRT members broke into three small groups. Questions for group discussion included: 

1. What is your initial reaction to the scenarios?  

2. What did you see that you really liked?   

3. How does the analysis compare to your expectations?  

4. Discuss how well the scenarios compare against each of the criteria.  

5. What ideas do you have to improve the scenarios in preparation for next time? 

Group members reported brief takeaways from the small group discussions.  

 

Group 1: The group discussed who will be affected by the various revenue options. It would be good to 

look at three or four sample businesses, like a mom and pop business, for example, so the impact of the 
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scenarios is less generic. CRT member JB Schutte reviewed some example costs he prepared for various 

businesses at the Vancouver Mall.  

 

Group 2: The group had a lively discussion. There is support for the need, but not agreement on a 

revenue package.  

 

Group 3: The group talked about a two-tier approach for multifamily units tied to rents to recognize the 

needs of lower income residents. They also talked about tiering the square foot retail assessment with 

different rates.  

 

Comment: The CRT needs more time for discussion. 

 

Mr. Holmes said it would be very helpful for CRT members to testify when the topic of police funding is 

heard by City Council. Councilmember Burkman agreed. City Council heard testimony from the members 

of the advisory group supporting the recent street funding initiative which was helpful for their 

deliberations.  

 

Question: How will Proposition 1 effect the revenue outlook? 

 

PUBLIC COMMENT 

There was no public comment. 

 

NEXT STEPS 

Ms. Pressentin said there is more work to do. Staff will send more information to the group in advance 

of the next meeting, planned for 2 p.m., Oct. 12, at West Precinct. CRT members should also expect to 

see information about scheduling an additional meeting to occur after Oct. 12. 

 

Councilmember McEnerny-Ogle adjourned the meeting. 

 

**** 
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SMALL GROUP DISCUSSION NOTES 

 

Group 1: 

 Like the scenarios 

 Look at different models and change or adopt different policies 

 Need more substance to scenarios 

 Hard time balancing B&O with surcharge 

o How does this work for business? Is one better? 

 Initial reaction of business: not fair. 

 Broad brush – Can we not play with parameters and add exemptions or varying rates for 

different size and scope? No attempt to look at consequences. 

 Utility fee 

o Looks like it is focused on the right revenue sources 

o Like 

 What’s the hurdle and resistance to B&O? 

 B&O appears to be deepest pocket, but doesn’t hit all criteria 

 Be good to have examples for specific business – Help with conversations 

 Also need to look at efficiencies on the expense side 

 May need to cut 

 Still struggle with required overtime cost 

 Bring in more efficiencies at the early end 

 Emphasize safety 

 Don’t create more risks 

 Maintain quality of life 

 Ideas: 

o Sample businesses to explain scenarios: 

 Walmart 

 Multi-family 

 Mom and pop 

 

Group 2: 

 The community will pay no matter what 

o Balance to segments of the population 

o Can’t support anything at that level 

o Can we raise the money? 

o Businesses compete everywhere and might leave 

 Cascade Station is on the state border and shoppers will go across the border. It all hits retail. 

o It’s a double-dip because retailers pay twice 

 Efficient through technology – automation is important 

o Costs are too high 

 Other cities have these services. Why can’t we afford it? Where has our money gone? 

o We used to have other revenue sources 

o $10 million a year is lost across the river 
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o Utility tax 

 Maybe property taxes are the way to go 

 B&O should look at different rates based on margins 

o The tools double or triple up on multifamily 

 Nexus to services 

o Some people can afford to pay more – if we don’t fund the police others will pay more 

in a different way and it won’t be equitable 

o Can we charge businesses so it’s not a disincentive? 

o Does the cost make sense to those that aren’t part of the CRT process? 

 Charges through property taxes – tax structure is based on assessed value  

 Some people don’t know there’s a problem 

 Question about measure 97 in Oregon 

 B&O or utility taxes are the only way 

 What is the revenue level where business will relocate when rates go up? 

 Why is bringing back B&O so bad? 

o Past assurances for businesses – How long is long enough? 

o It’s on gross revenue. 

 

Group 3:  

 Multi-Family per unit fee 

o Puts a burden on a lot of folks who can least afford it 

o Should apply to all rentals, including single family 

o Are the taxes on a 100-unit multi-family unit comparable to 100 single-family homes? 

o There should be limitations for low-income housing, a threshold based on the rent 

o What about a tired approach: low-income $xx, high-income $xx 

o What about a % of the rent? But would that satisfy the nexus, higher rents would pay 

more and they aren’t causing the majority of number of calls for service 

o Tier the fees, a % of monthly rent, not tied to property value 

o One member still not uncomfortable with a % of monthly rent approach, but better than 

a flat fee 

 Retail SF fee 

o Larger stores generate a higher % of the fee 

o Not very many retail spaces in city that are over 50,000 sf 

o Drop the sf to 30,000 sf. Then could also drop the rate per sf and spread it out over a 

greater number of retail spaces 

o Tier the rate: 20,000sf = xx%, 30,000sf = xx%, 50,000sf = xx% 

 Business license surcharge 

o Lower the cap for the headcount of the BLS if the retail sf fee is imposed on retail 
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FULL GROUP DISCUSION FLIPCHART IDEAS/NOTES 

 Fee on single- family rental unit? 

 Does this strain City infrastructure to track collections? 

 How much is gained if we eliminate the above 50,000 sq. ft.? 

 Concern about pushing business out 

 Could do a square-footage tax on other businesses than retail but closer nexus 

 BLS and multi-family hits property mgmt. firm twice 

 30-40% of utility customers outside city limits 

 Admissions tax (5%) - $650,000 per year. Sustainable? Nexus? 

 Airbnb, lodging tax (4%) tourism use only 

 Do a pie chart for selected scenarios 

 B&O rate is capped under councilmanic authority at $2 per thousand 

 Of funding streams proposed only B&O is subject to referendum 

 There can be different rates per segment for B&O 

 Fees? 

o Recreation fees 

o Land use and planning 

o Can’t raise fees in one service area to support another 

 Any VPD fees? 

 Are there efficiencies to be made in VPD (highlights list) 

 Traffic court? 

 Changes in now we handle traffic infractions 

 Include some recommendations in final report 

 Report out 

o Face on orgs/businesses impacted by proposals 

o Support for need 

o 2 tier S.F assessment on retail 

o Voices from CRT present to council 

o How will Prop #1 Impact? 


