
Current and Recently Implemented/Analyzed Efficiencies 

Implemented 

1) Re-instated the Lieutenant rank, which spread supervision responsibilities out more, providing 

the opportunity for increased accountability 

2) Added a fourth watch to align patrol staffing with service demand  

3) Redesigned the crime control model and Vanstat process for efficient and strategic deployment 

of patrol resources to when and where crime trends occur 

4) Developing partnership with Portland State University 

5) Audited police records contract with the sheriff’s department 

• Decided to re-institute our own Records Unit.  This allows for more control, 

accountability and keeping all costs internal vs paying the County 1.7 million for the 

service 

• We are continuing to develop and improve policies and procedures for records 

retention and storage. Scanning and electronically storing records will help to save time 

and money.  

6) Training delivery review and new efficiencies  

• In Training there are several courses where we have reduced the number of training 

days on a topic. An example was the reduction in range days being offered. Training has 

worked with Patrol Sergeants to get people in on those reduced days.  

• Adjust open range days and times based on usage. Open range days are important to 

improve officer skill levels and provide access to personalized firearms proficiency 

training before annual qualifications testing are required.  

• Command to ensure that supervisors assign and schedule Officers for training so the 

Training Unit can plan instructor needs accordingly.  This will save on instructor 

overtime. 

7) Identified opportunities for increasing use of non-sworn personnel  

8) Planning for growth – annexation and new development 

9) Upgraded Telestaff, the VPD staff scheduling and timekeeping system, now allows staff to make 

entries from any computer or mobile device with the web based application. This allows us to fill 

overtime spots more quickly, improving operational efficiency and community safety. This also 

expedites supervisor approvals, so payroll can be processed with fewer time-consuming manual 

adjustments.  



10) Upgraded from cell phones to smart phones has given officers immediate access to several of 

the things normally only available at the precinct or on their in-car computer, including the VPD 

evidence system, video and audio recording equipment, cameras for taking evidentiary 

photographs, department policy and procedure documents, internet access for Washington 

State information and mobile apps specifically designed for law enforcement.  

• We found an innovative and affordable smart phone app to help us meet new federal 

law enforcement safety standards for dual authentication, reducing the number of 

separate fobs needed.  

11) Upgraded the Evidence system to a web based program allows officers to take and submit 

photos and video directly into Evidence. Evidence can be collected and logged in the field 

directly at the scene now. 

12) Membership in the Portland-metropolitan RegJIN system allows for officers to query records 

and crime reports throughout the Portland Metro area instead of just 4 agencies in Clark County 

through EPR. 

13) Improvements in the Backgrounds process and hiring: 

• Using electronic background system for personal history statement in hiring process 

allows for quick access to applicants records and speeds up the hiring process. 

• Created Excel tracking sheet for background investigations. 

• Increased entry level police testing days. 

• Conducted 6 hiring seminars and created an online video of the process. 

14) Command Staff saved money years ago by reducing duplication of computer needs  

• Moved away from purchasing separate desktop and laptop computers in favor of 

purchasing laptops with desk-based docking stations. Grant funding was used to 

purchase iPads to provide a lightweight and streamlined easy-to-use device with 

internet connectivity for off-site and field use.  

• Now VPD is implementing further improvements by combining these functions and 

using the scheduled replacement as an opportunity to replace both units with small and 

easily portable laptops with docking stations for desk use. This allows us to eliminate the 

I-Pad and only have one device instead of two. Additionally, the capability of easily 

taking a lightweight laptop with you allows work to be done in any location, which is 

important for command staff who are subject to callout and may be needed in the field.  

• These 2009 iPads no longer needed by Command Staff are being used by other units, 

like the Training Unit, for digital rosters and scheduling. 



15) We are standardizing the set-up of Police vehicles and moving to one platform in Patrol. This will 

help to streamline set-ups and allow for faster deployment of new vehicles and cost savings. 

• The transition from Dodge patrol cars with less than 100,000 life expectancy and limited 

space to a Police Utility vehicle designed for carrying police equipment and gear while 

providing ergonomic relief for police officers. The extended life of the Police utility 

vehicle is 150,000 and that reduces the setup costs and staff time for City Shops. 

16) We added an Administration Lieutenant position which helps to relieve some of the bottleneck 

of work, which was occurring in the administration of the department due to too lack of staffing 

and multiple pending programs and high-priority projects.  

17) We have implemented Lexipol as our Policy Manual and resource. This allows us one place to go 

for a manual as well as resources to make timely legal updates. The policy manual is web-based 

now, allowing access in the field from the smart phones. 

18) Charge for the usage of the VPD West classroom.   

19) We are using dollars outside the City’s General fund to upgrade police equipment and 

technology. For example, recent technological advancements have rendered traditional crime 

scene documentation obsolete.  3D scanning of scenes produces significantly higher-quality 

documentation of scenes, in a shorter period of time, while requiring fewer investigator 

hours.   In addition to enhancing the criminal investigation itself, 3D scans produce scene images 

more useful at trials and other court proceedings.  

20) Purchasing cameras and a server have enabled us to deploy cameras for surveillance and live-

stream the footage to off-site locations, including mobile devices or desktop computers.  This 

has significantly improved officer safety and reduced the amount of time personnel and vehicles 

are needed for conducting surveillance, increasing availability for other investigative tasks. 

Video and photo evidence is extremely useful for identifying suspects and supporting 

prosecution. 

21) Go-Pro Cameras. The Milestone software is very useful for recording interviews however the 

conversion process for transferring an interview from the camera server to a format that our 

evidence storage system will accept is EXTREMELY time-consuming.  Utilizing the Go-Pro 

cameras for interviews eliminates this problem and the files easily transfer for upload to TraQ, 

the VPD evidence system. 

22) Cellebrite. Nearly every crime leaves evidence in computers or mobile devices. Our Digital 

Evidence Unit has a total of only two civilian investigators, whose time is focused on the highest 

priority cases and most serious violent crimes. Training of officers/detectives in the use of the 

Cellebrite system has improved the amount of time it takes to complete and investigation by 

processing cellular phones and mobile devices for most cases at the precinct-level. 



23) Penlink.  Purchasing Penlink software will have a major impact on the amount of time detectives 

spend reviewing massive amounts of data and records.  The software has the capability of 

reducing tens of thousands of pages of records into something much more manageable.   

24) Logistics improvements: 

25) Logistics improvements: 

• Improved tracking of police supplies is helping to save money on reorders. For example, 

SWAT has been tracking the ammo they shoot so we have more accurate information 

for stock on hand and can be more reorder needs.  

• Implemented the electronic requisitions process which eliminated paper requisitions. 

The process flows from the requester to each required approver in the process 

electronically. Throughout the process the requester can track the status of their 

requisition online. The requester is notified electronically once their order is ready for 

pick up. 

• Implemented the Excel spreadsheet for standard uniform ordering. This does not 

require any approval process and includes all of the sizing information needed. It also 

eliminated paper requisitions. 

• Logistics has standardized the filing system for efficiency in locating documents.  

• Staff has worked with a vendor to implement an online VPD uniform ordering portal 

which eliminated the process of e-mailing orders to the account rep. This not only 

allows for quicker processing but prevents order errors. 

• Logistics implemented Passport Inventory software to electronically track all of VPD’s 

stock and asset inventory. A hand-held scanner can quickly process in/out transactions 

and take inventory annually as needed. The software allows us to provide immediate 

reports of an employee’s inventory when required. We can also run reports to identify 

when stock reaches specified order points. Previously, all inventory was tracked on 

various Excel spreadsheets and filed in various different files. For example, there was a 

file for each grant and an inventory sheet for that grant. However, there was no cross-

reference to determine what grant file to look in to determine where equipment may be 

located. Weapons purchased under a grant would probably be filed under the grant. 

However, there were also files for weapons inventory which may not include the grant 

weapons. 

26) Re-establishing the Peer Support team has been very helpful for officers and civilians at 

VPD.  The members have stated they have had multiple contacts by both officers and 

civilians.  They have been used for work and personal related issues and events. 



27) We upgraded the Alarms software to allow customers the ability to register their security alarm 

online, view their account history online as well as pay renewal fees and fines online.  This 

allows customers the ability to enjoy self-service 24/7, reduces paper and mailing costs, and 

allows for improved customer service through technology improvements instead of adding staff. 

28) Finance has standardized account numbers for stock inventory as well as department-wide 

materials and services to provide efficiencies in both budgeting and purchasing these items.  

29) Work with the Vancouver and Evergreen School Districts to update contracts and add full-time 

VPD school resource officers to increase school safety. 

30) Securing grants to invest in leadership training, time-saving technology, and community policing 

and outreach programs.  

31) Reviewing the use of special state and federal law enforcement funds to ensure we are making 

the most of these resources, while complementing the VPD functions provided by the City’s 

General Fund.  

Being Reviewed  

1) Crime analysis and intel assessment in progress 

2) Traffic safety study 

3) Property crimes assessment 

4) Facilities consolidation analysis 

 

 


