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Annual State of the 
City’s Performance 

Efforts
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Why is this Important?
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Standardized Rating System
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Three levels of focus
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City level progress: G
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Budget is Linked to Performance
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Strategic Indicators Web Demo
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www.cityofvancouver.us\performance

Menu

Oh SNAP!

Web Site
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Department Level Progress: Y
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Business Planning
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Use Periodic Reporting
����	�
�����	���	����
�
������

"������	��
���������
�����	�

� ������&�'	��	����/ �������

� ���������	�
�������
�����
� ���������	�
���	�����
���
����������

� �����
�
� ��

���������	����
��
��	�������������

� �������	
����
�
������
������
����
�����
���
���
�

Y



���������	
���
���������������	
���
������ �	�	

Individual Level Progress: G
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Non-manager Appraisals
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Summary
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