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Why Is this Important?




ICMA

Leaders at the Core of Better Communities

This
CERTIFICATE OF DISTINCTION

is presented to

7. {,‘m couver, 2(41.5 rn g ton

for exceeding the standards established by the ICMA Center for Performance Measurement™
in the application of performance data to local government management, including {raining,
verification, public reporting, planning and decision making, networking and accountability.

Presented at the 94% ICMA Annual Conference
Richmond, Virginia
21 September 2008

Jltprbsd  Edum C. Dol

Rosrrr J. O'NeiLL Je. Eowin C. Davey
ICMA Executive DirECcTOR ICMA PRESIDENT

ol

MicuagL Lawson
ICMA CenTeR For PERFORMANCE MEASUREMENT




Standardized Rating System




Three levels of focus



City level progress: Gl&




Budget Is Linked to Performance
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Strategic Indicators Web Demo
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www.cityofvancouver.us\performance
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Department Level Progress:
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Business Planning
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Use Periodic Reporting



Individual Level Progress: G




Non-manager Appraisals
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Summary
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