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      Operations Bureau 

Category   2007 
Arrests   268 

Search Warrants   94 

Money Seized   $44,309 

Problem Houses Closed   52 

West and East Precincts 
This precinct, formerly known as Central, is 
now called West Precinct. This name change 
is important as it allows for future precincts 
that better describe their geographical 
locations in relation to the existing precincts.  
 
 
 
 
 
 

Neighborhood Response Team (NRT)  
Each precinct NRT consists of one sergeant 
and three officers who proactively address 
chronic quality of life and safety issues. 
These teams are trained and equipped to 
address a variety of issues, and their project-
oriented focus supports patrol by resolving 
issues surrounding problem houses or 
locations.   
 
 
 
 
 
 
 
 

Artist rendering of proposed new West Precinct facility  

Each precinct is staffed with patrol squads, non-sworn Police Service Technicians, 
Support Specialists, two Neighborhood Police Officers, a Neighborhood Response Team 

and a Community Policing Specialist. In July 2007, Vancouver’s 
48 square miles were geographically reorganized into two 
precincts, four districts, and 16 patrol beats, which are 
constructed around existing neighborhood boundaries.  This 
‘territorial command’ is part of a new focus on Community 
Policing and increased accountability. This geographic 
assignment of patrol areas has many benefits, including:   
• Defines areas of responsibility 
• Supports ownership and accountability 
• Improves contact with the community 
• Promotes effective problem solving. East Precinct 

School Resource Officers (SROs) 
During the 2007-08 school year, four new school 
resource officer positions have been assigned (3 for 
the Evergreen 
School District, 1 for 
the Vancouver 
School District). 
Each SRO is 
assigned to a 
specific high school 
and provides youth 
mentoring, supports 
positive  
relationships with 
youth, teachers, parents, and the school community. 
They also support the reduction of juvenile crime 
and delinquency on campus and near schools.  
 

Neighborhood Police Officers (NPOs) 
Both Precincts have two NPOs, one assigned to each 
district. The NPOs 
are the main contact 
person for a citizen 
within a district to go 
to when there are 
crime issues or other 
concerns that the 
police department 
can assist them with. 
These officers work 
cross-departmentally 
as well to assist citizens with problem-solving 
strategies. 



Operations Bureau 

Investigations 
 

This division includes detectives from Major Crimes (both person and property crimes), the Career Criminal 
Apprehension Team, Clark/Skamania Drug Task Force, Domestic Violence Unit, Sex Offender Tracking,  
Arson, Children’s Justice Center, Computer Forensics, Special Investigations, and Pawns.  
 
Career Criminal Apprehension Team (CCAT)    
• Number of DOC Warrants Assigned  134   
• Total arrests  473 
• Number of arrests of offenders with firearms    34 
• Number of weapons seized    82 
• Number of offenders in possession of drugs  136 
 

Arson Unit     
• Fires Investigated 210  
• Explosive Incidents Investigated   11  
 
 
 
 
 
 
 
 
 
 
Domestic Violence Unit 
• Reports reviewed 3,723 
• Arrests made  120 
• Follow up reports 808 

 

Property Crimes Unit 
• Warrants / Special Inquiries  56 
• Assists  78 
• Property Crimes Reported 12,672 
• Cases Assigned  216 
• Cases Closed  209 
 

Sex Offender Tracking 
• Sex Offender contacts 410 
• Other Field Contacts 24 
• Assist Patrol 25 
• Felony Arrests 19 
• Misdemeanor Arrests 7 
 

Children’s Justice Center 
• Cases Assigned 415  
• Cases Cleared                    361 
• Cases Sent to Prosecution 368 
• Conviction Rate (criminal) 90.5% 
• Referrals for investigation 1,331 

Drug Task Force 
• Cases Completed 51 
• Search Warrants Served 50 
• Arrests                    43 
• Marijuana Grows                      33 
• Meth Labs                    6 
• Weapons Recovered 32 
• Meth Removed 12.3 lbs. 
• Heroin Removed 3.5 lbs. 
• Cocaine Removed   2 lbs. 
• Marijuana Bulk                                   206.5 lbs. 
• Cash Recovered $659,981.00 
• Property Seized $125,000.00  

Person Crimes 
• Cases Assigned 296 
• Homicide  7 
• Other Deaths 148 
• Robbery           43 
• Rape   39 
• Felony Assault 29 
• Search Warrants 46 
• Felony Arrest  37 
• Misdemeanor Arrests              8 
Evidence        
• Items entered 13,687 
• Items destroyed, returned, sold  10,418 
• Lab requests processed 1,440 
• Marijuana tests 275 
Computer Forensics Investigations 
• Gangs/Drugs/Firearms 10 
• Persons Crimes 44 
• Property Crimes                       25 
• Child Exploitation                       64 
• Technical Assistance                   10 



 
Support Services 

    Administration 
Staffing remains a critical issue for the Vancouver 
Police Department as the department remains far 
below the national average of Police Officers per 
1000 citizens.  

•FBI recommendation 2.5 Ofc./1000               
•National Average       2.0 Ofc./1000 
•Vancouver Police       1.2 Ofc./1000 

            

Background Unit 
Police Officer candidates tested: 

•Structured Interviews (entry) 258 
•Panel Interviews 154 
•Physical Tests Lateral Officers 33 
•Oral Interviews Lateral Officers     26 
•Outside agency testing days 3 
Background Investigations completed: 
•Entry Level Police Officer      15 
•Lateral Police Officer          14 
•Outside Agency Requests        3 

Training Unit 
 

•Implemented in-service training 
•Monthly legal updates by City Attorney  
•Assistant City Attorneys attending  
      patrol briefings monthly  
•Hosted 13 regional training classes  
•Provided 60+ hours of departmental       
training per officer in 2007 
 

Work Days Lost To On-Duty Injury 

•Sworn Staff               248       

      Finance and Logistics 
 

    Annual Budget                 $30,339,000 

  Alarm Unit 

      
 

      
2-YR. COMPARISON 2006 2007 

FALSE ALARMS 2,068 1,880 
VALID ALARMS* 
# WITH REPORT 

117 
40 (1.9%) 

110 
52 (2.8%) 

% FALSE/VALID 98% / 2% 97% / 3% 
FALSE ALARM RATIO ** .35 .34 
*Includes - secured, no report, no penalty assessed, officer discretion 
** National average is .90 false alarms per user per year 

Special Operations  
 

Mounted Patrol Unit 
Team members include 4 VPD 
officers and 1 WSU Vancouver 
Officer. Each officer owns their 
horse and is responsible for the 
care and boarding of the horse. 
• Deployment Hours               241  
• Training Hours                     460  
 

Traffic Unit 
• Major Investigations 30 
• Hit and Run Investigations 96 
• DUI Arrests  (traffic cars) 259 
     (motors) 27 
 
 
SWAT       
• Missions                                  51  
• Hostage situations                    4 
• 17 SWAT members received 

awards for actions taken during a  
barricaded hostage incident 
where one officer was shot and 
wounded. Awards issued: Purple 
Heart, Medals of Valor, Medals of 
Distinction, Meritorious Service 
Awards and  Certificates of 
Department Recognition. 

TEMS 
• Deployments            56  

 
Metro Explosive Disposal Unit  

• Responses 43 
• Training hours 867 

 
 
 
 
Civil Disturbance Team (CDT) 

• Deployments 5 
• Regional 3 
• Local 2 

K9 
• Deployments                 576  
• Captures                         88  
• Narcotics located        1,400 grams  



In Memory of Dakota 

 
           Community Supporters 

Police Activities League (PAL)  
Vancouver PAL is dedicated to bringing Cops, Kids and 
Community together. PAL offers year-round mentored 
activities for youth of all ages including Boxing, 

Literacy, Basketball, Strength/Fitness training, and an annual fishing derby, 
to name a few. Vancouver PAL is a 501(c)3 organization and has a volunteer 
board of directors and a paid Executive Director. The biggest challenge that 
Vancouver PAL faces is lack of facilities and funding for storage. For more 
information on Vancouver PAL or to donate time or funding please contact 
Executive Director Curtis Kimbrough at (360) 487-7487.  
 
Thank you to our community supporters: 
• The Community Foundation 
• Bank of Clark County 
• Nautilus 
• Wal-Mart 
• Evergreen School District 
• Vancouver School District  
• Washington State School for the Blind 
• Washington State School for the Deaf 
• Beaches Restaurant 
• Safeway 
• Target 
• Bow-Tie Vettes 
• VPOG 
• Friends of the 

Mounted Police 

July 19, 2002 — Oct. 23, 2007 



 
Join the Vancouver Police Dept. 

Currently, the Vancouver Police Department serves the citizens of Vancouver from two Precincts, one  
Investigations and Special Operations building, one Training facility and one Administrative office. The  
precincts are located in the West and East areas of the city to provide better access for our residents.  
Staffing consists of 207 sworn officers and 39 civilian personnel. 
 
The Vancouver Police Department practices Community Oriented Policing and Problem Solving, or COPPS. 
The goal of COPPS is to increase the involvement of the community in personal safety and problem-
solving, while shifting the role of the police officer from primarily a reactive, dispatch response to a more 
proactive community problem solving approach.  COPPS focuses on community partnerships that assist in 
identification of chronic issues to develop effective solutions; targeting the source of the problem rather 
than the symptom. 

VPD Sworn and  
 Specialty Unit Positions 

 
Patrol Officers 

Motorcycle Officers  

Honor Guard 

Mounted Patrol 

Child Abuse Investigations 

Civil Disturbance Team 

School Resource Officers 

Neighborhood Response Team 

Major Crimes Unit 

Special Weapons and Tactics (SWAT) 

Traffic Unit 

Training Unit 

Drug Task Force 

Hostage Negotiators 

Public Information Officers 

Career Criminal Apprehension Team 

Domestic Violence Unit 

Interested in a career with the 
Vancouver Police Department ? 

Contact one of our recruiters : 
 Sgt. Lou Braafladt        (360) 487-7464 
  Det. Ron Stevens     (360) 487-7465 
  Det. Kelly Gibson     (360) 487-7486 

 

www.vanpolice.org 

Headquarters                         
605 E Evergreen Blvd.                   
Vancouver, WA 98661 

  (360) 487-7455  
 

   West Precinct 
2800 NE Stapleton Rd. 

    Vancouver, WA 98661              
       (360) 487-7355 

 
East Precinct                          

520 SE 155th Ave. 
Vancouver, WA  98684 

(360) 487-7500   


