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In the Spring of 2019, the Charter Review Commission recommended that the City Council consider 
submitting to voters an amendment to the City Charter establishing the nomination of councilmembers 
by district.  This recommendation prompted a larger discussion among the City Council and community 
about the representative composition of the City Council and how it could become more representative 
in the future.  To explore this issue in detail, the Council determined to create the Community Task 
Force on Council Representation.  

Purpose:  The purpose of the task force is to identify, develop and recommend practical strategies and 
policies, including council nomination by district, that supports elected representation on the City 
Council that more closely reflects the Vancouver community. 

Membership and structure:  Seven members, each nominated by one member of the current City 
Council, all affirmed by the Council as a whole.  Individuals appointed by the Council will be the sole 
participants on the task force; no provision will be made for alternates, surrogates or proxies.  To assure 
a deliberative environment that welcomes equally a broad range of perspectives, the Task Force will not 
have officers (chair, vice chair, etc.), but will rely on a neutral facilitator.  

Meetings:  Task Force meetings will be open to the public, audio recorded but not televised.  Meeting 
structure and ground rules will be determined by the Task Force in consultation with the facilitator.   The 
task force is encouraged to hold meetings at times and locations that maximize the ability for 
attendance by interested residents.  At least 3 meetings will be held in locations throughout the city that 
afford improved access for citizens in different geographic areas of the City.  Such meetings will also 
include provision for public comment. 

Community engagement:  the City will conduct a community engagement effort concurrent with and 
complimentary to the work of the task Force, the results of which will be provided to the task Force for 
their consideration in formulating a recommendation. 

Resources provided: The City will provide specialized expertise needed to support work of the 
Committee:  

• Facilitator 
• Districting expert 
• public involvement firm  



• Technical staff and expertise to assist with mapping, data and demographic analysis, research, 
etc. 

 
Work Program:  The work program of the task force is generally anticipated to reflect the following: 

October 14 Council Appoints Task Force 

November 18, 2019- June 2020 13 Task Force meetings (1 per month in Nov., Dec., June, 2 per 
month January- May) 

April Council workshop – progress update 

April- June 2020 Public feedback 

June 2020 Task force finalizes recommendation(s) 

July 6, 2020 Council workshop on Task Force Recommendations 

July 20, 2020 Council action on Task Force Recommendations    

August 4, 2020 Materials due to County for general election 

November 3, 2020 General Election 

 


