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SECTION 1: INSTRUCTIONS AND CONTRACT INFORMATION 
 

A. Instructions to Proposers 

The City of Vancouver is seeking an experienced contractor to manage day-to-day operations of the City’s 

Navigation/Day Center and eventually a 24x7 bridge shelter at the same location.   Opened in November 

2018, the current objective of the Navigation Center is to offer a variety of services to individuals 

experiencing homelessness including a Day Center, mental health counseling services, case 

management, job search assistance, transportation assistance and limited food service in an effort to 

help transition homeless people from the street and into housing. The City is also contemplating adding 

a sheltering component to the Center to ensure unsheltered people have a safe and warm place to go at 

the end of a day vs camping on the street.  If a sheltering component is added, the new operator would 

be expected to have the ability to scale up its operations to also manage a full service shelter.  The 

successful bidder will have a minimum of five years’ experience managing a Navigation Center and 

shelter. 

Request for Proposal packets may be examined at Vancouver City Hall, Document Viewing Table, 1st Floor 

Lobby, 415 W. 6th Street, Vancouver, Washington or at: https://vancouver.procureware.com.   

Initial questions or Requests for Clarification about the solicitation are due by 4:00 P.M. (Pacific Time), 

JANUARY 6, 2020.   

A MANDATORY Pre-Submittal Meeting/Site Visit will take place at 1:00 P.M. (Pacific Time), JANUARY 17, 

2020, at the Navigation Center (2018 Grand Boulevard, Vancouver, WA).  Attendance is a pre-requisite for 

submitting a proposal.  Comments by City staff will be limited to a review of the project.   

Questions regarding the Pre-Submittal Meeting/Site Visit and walk through are due by 4:00 P.M. (Pacific 

Time) on JANUARY 20, 2020.   

All Questions or Requests for Clarification must be sent to Mike Wolfson, Procurement Specialist, via email 

to Mike.Wolfson@cityofvancouver.us.   

The City reserves the right to answer questions received after the prescribed deadlines at their sole 

discretion. 

If required, an addendum addressing these matters will be issued by no later than JANUARY 23, 2020.   

The City reserves the right to cancel this Request or reject any and all proposals submitted or to waive any 

minor formalities of this call if the best interest of the City would be served. 

Proposers may not withdraw proposals after set due date and time, unless award of contract is delayed for 

more than ninety (90) days.  

Sealed proposals must be received by the City no later than 3:00 P.M. (Pacific Time), WEDNESDAY, 

JANUARY 29, 2020.  Submissions received after the specified time will not be accepted. The City of 

Vancouver is not responsible for delays in delivery.   

Official delivery time shall be documented by City affixed time stamp. 

https://vancouver.procureware.com/
mailto:Mike.Wolfson@cityofvancouver.us
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B. Introduction  

The City of Vancouver encompasses 51.84 square miles, has a population of nearly 185,000. The City is 

located on the I-5 corridor and extends along the shore of the Columbia River, 100 miles upstream from 

the Pacific Ocean. It lies directly across the river from Portland, Oregon and is the southern gateway to the 

State of Washington. 

 

The City is responsible for vital municipal infrastructure and urban services. It builds and repairs roads, 

maintains water and sewer service, provides fire and police protection as well as parks & recreation 

programs, administers land use policy and takes an active role in Vancouver’s commercial and industrial 

development.  

 

Vancouver has a Council/Manager form of government with a City Council comprised of the Mayor and six 

councilmembers who set policy and direction. The City Manager oversees the day-to-day operations of the 

City. 

C. Background 

Opened in November 2018, the Navigation Center is a 25,000 square feet building located at 2018 

Grand Boulevard on a commercially zoned lot and a C-TRAN bus line close to several single-family 

neighborhoods and businesses. The objective of the Center is to offer a variety of services to individuals 

experiencing homelessness including a Day Center, mental health counseling services, case 

management, job search assistance, transportation assistance and limited food service in an effort to 

help transition homeless people from the streets and into housing. 

The Day Center is the first program offered at the Navigation Center.  It is a low-barrier facility opened 

seven days a week, 365 days of the year from 7 a.m. to 5 p.m. that offers homeless people a place to go 

during the day and a variety of services, including restrooms, showers, laundry, toiletries, access to 

computers, a TV, storage for personal belongings, mail, phone charging stations, clothing and a covered 

outdoor area with picnic tables. The City has recently added a code of conduct for patrons visiting the 

Center to bring order to the facility and make it a safe, warm and welcoming place for all users. In 

addition, offices are located within the facility for one-on-one or group meetings with counselors and 

case managers which the new operator would be expected to schedule and coordinate appointments 

with clients. 

Share, the current Navigation Center operator, has given notice of its intent to end its contract with the 

City effective January 31, 2020.  Share usually has four to five staff members working at the Day Center 

to manage operations including a case worker and a housing navigator to assist patrons needing help.  

This staffing level has proved to be inadequate in ensuring smooth operations of the Center. The City’s 

Parks Department, along with the Homeless Resource Manager, has stepped in temporarily to assist in 

managing the facility.  While their assistance has been invaluable, this level of support is not sustainable 

and will be eliminated once the new operator is on board.  Two private security guards provide security 

for indoor and outdoor spaces. 
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Since opening, the Day Center has exceeded expectations in terms of the number of people served.  It 

currently serves about 140 visitors per day with services being provided to over 1,400 

unique/unduplicated individuals.  These numbers are likely to increase in the future given the increasing 

homeless population. 

Once the Center closes, many homeless people who visited during the day do not have a place to go 

after hours due to a shortage of shelter space in the Vancouver area.  As a result, people experiencing 

homelessness tend to walk through, linger or camp in the surrounding neighborhoods.  This has led to 

tensions, an increase in police calls and contributed to a diminished sense of safety in the immediate 

vicinity. The City has developed a Good Neighbor Commitment (see attached) and been meeting with 

affected neighborhoods, however, concerns persist. 

The City is also contemplating adding a 24x7 bridge shelter at the Navigation Center.  If the City moves in 

this direction, the new operator would be expected to scale up its services to handle this increased 

responsibility. 

  
The City is looking to contract with a new operator that has a minimum of five years of experience in 

operating a Navigation Center/Day Center as well as a bridge shelter.  It anticipates offering the 

successful proposer a five (5) year contract.  The City reserves the right to offer up to two (2) Contract 

extensions of five (5) years each .  The final term of the Contract will not exceed fifteen (15) years.  

D. Scope of Work 

The scope of work will initially include management of the City’s Navigation/Day Center at 2018 Grand 

Blvd, Vancouver Washington from7:00 A.M. to 5:00 P.M., 7 days a week, 365 days a year, including all 

holidays.   Depending upon the direction from Vancouver’s City Council, the new operator will be 

expected to ramp up and potentially manage a 24x7 bridge shelter.  The new Operator must have a 

minimum of five years’ of experience managing Navigation/Day Centers and shelter facilities. 

 

In addition, the new operator must have a proven track record working with diverse populations 

including people from different cultures, ethnic groups, who may speak different languages or have 

different gender preference, etc. and employ a client-centered approach in working with people 

experiencing homelessness. This will include working collaboratively with program participants to 

develop goals which are client-informed and help move them toward ending homelessness by 

addressing the barriers which perpetuate their condition. The new operator must have demonstrated 

the ability to manage a homelessness program that is outcomes-focused.  With the understanding that 

some of the clients are currently dealing with substance use and mental health challenges, it is expected 

that the operator be versed in behavioral health, including assessment, interventions and referrals. The 

operator will be expected to work with those living with behavioral health challenges and connect them 

to the necessary supports needed to address their diagnoses.  

 

The Operator shall have a minimum of 11 qualified and experienced staff on site at all times including 

backup personnel so there is no gap in service when the primary person assigned to do the work is not 

available, to do the following: 
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1. Manage the site and day-to-day operations of the Navigation Center/Day Center; 

2. Enforce the Center’s Code of Conduct (see attached) and identify the process for removing 

those individuals not following the rules and re-admitting them later depending upon the 

severity of the violation; 

3. Register and track clients in the Homeless Management Information System, issue identification 

cards and check-in patrons visiting the Center; 

4. Offer access to and manage TVs, computers,  bathrooms,  laundry and mail facilities; 

5. Work with individuals to store and retrieve possessions; 

6. Provide case management to clients; 

7. Assist clients with housing navigation services as a pathway to permanent housing; 

8. Work with the City to identify supportive services that should be provided on-site such as 

mental health counseling, substance use treatment and alcohol abuse, literacy training, etc.; 

9. Schedule and coordinate service providers including appointments with clients and maintain a 

master calendar of all events/activities at the Center; 

10. Manage snacks and develop and enforce policy on receiving food from outside people/agencies; 

11. Work with security guards to monitor and enforce site and parking lot rules, and 

12. Provide an ambassador to monitor activity outside the perimeter of the facility to mitigate 

loitering around the site and help the City maintain its commitment as a Good Neighbor. 

 

The Operator should also be able to scale up its services to manage a 24x7 bridge shelter if the City 

decides to move in this direction. 

 

To ensure that the program is well coordinated, City staff will hold weekly joint meetings with the 

operator, on-site security personnel, police, and facility maintenance with the goal of ensuring that the 

City and operator remain on the same page as it relates to how the center is run and address any issues 

in a timely manner. The operator will use this opportunity to bring up any challenges faced and make 

requests of the city for desired programmatic changes. The City will provide feedback to the operator, 

make observations as to how the program is being run and make recommendations to the operator.  

 

The Operator shall have a grievance and complaint procedure.  Both procedures should be in writing 

and be developed in compliance with federal law regarding discrimination.  Such procedures should 

include timelines for response or action and shall be available to any individual requesting a copy.  The 

grievance process should include informal and formal resolution of the problem, including a 

mediation/arbitration process, if needed.  The City reserves the right to review and approve the 

Agency’s grievance and complaint procedures.   

 

The Operator shall meet all licensing requirements that apply to its organization.  Agencies must license, 

report and pay revenue taxes for the Washington State Business License and City of Vancouver Business 

License, if they are required by the laws of those jurisdictions.   
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City Responsibilites 

The City will be responsible for all costs associated with managing and operating the facility including 

but not limited to the following: 

1) Facility maintenance including daily janitorial, repairs, improvements, landscape and site clean-

up; 

2) Utilities—water, wastewater, storm water, solid waste, electricity and gas services; 

3) Contracted security personnel; 

4) Securing supportive services for patrons visiting the Center such as mental health, drug and 

alcohol abuse, literacy and other specialized training, medical and dental care, etc. 

 

Additionally, the City will continue its outreach efforts with surrounding neighborhoods impacted by the 

Navigation/Day Center and potentially a bridge shelter to address concerns and mitigate impacts. 

 

Performance Measures 

The City of Vancouver wants to ensure that its investments make a real difference in the lives of the 

community and are aligned with practical, evidence-based outcomes. The following are the City’s 

expectations of measures of success with these three overarching goals: 

1. That staff and clients work together on the primary goal of acquiring permanent housing, to 

include all other services which help reduce and remove barriers to housing.  

2. That the facility is a safe, clean, and welcoming space 

3. That the neighborhood impacts are mitigated 

 

Result Indicator Strategy Measure 

Program 
participants feel 
safe and welcome 
in the program 

Participant retention 
rate 

 Quality service 
delivery 

 Clean and welcoming 
facility 

 Cultural competence 
in service delivery 

 # of participants who 
exit the program 
unsuccessfully 

 # of discharges for 
breach of program 
rules 

Program 
participants 
acquire permanent 
housing  

Average program 
stay before housing 
acquisition & exits to 
permanent housing 

 Housing –focused 
program 

 Acquisition of benefits 
that reduce barriers to 
housing 

 # of exits to 
permanent housing 

 Length of time in 
program prior to 
housing acquisition  

Neighborhood 
crime and disorder 
are not increasing 
and community 
residents support 
program 

 Calls for police 
services declines  

 Community 
members report 
feeling safe and 
support the 
center 

 Behavior modification 
strategies 

 Enforcement of rules 
and regulations 

 Collaborative problem 
solving with City  

 # of calls to police in 
neighborhood  

 # of security incident 
reports generated 
within specified time 
period 

 Community 
perception of safety 
(qualitative) 
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Reporting 

The Operator will be required to input client-level data, program services/activities, unduplicated 

numbers of individuals assisted, and program outcomes in the Homeless Management Information 

System (HMIS) and provide documentation on how the Operator is either currently using or has a plan 

for participating in the Clark County HMIS system. 

 

 The Operator will provide a monthly report, to be received no later than the 5th of the month 

and which will include:   

o Total # of clients served (duplicated and unique) 

o # of services accessed by type 

o # of referrals to partner agencies, including kind of services referred to 

o # of successful outcomes to housing 

o # of clients barred or discharged from program 

o Average length of stay in program prior to housing acquisition 

o Demographics 

 # of male clients 

 # of female clients 

 # of transgender clients 

 Racial breakdown 

 Breakdown by age 

o Qualitative summary which include: 

 A review of the month 

 Two stories of success 

 Two challenges 

 Steps to be taken to address challenges 

 

E. Approximate Timeline 

 RFP Issued:                        December 13, 2019 

 Initial Questions Due:  January 6, 2020 

 Mandatory Pre-Proposal Meeting:  January 17, 2020 

 Final Questions Due:  January 20, 2020 

 Final Addendum Issued:  January 23, 2020 

 PROPOSALS DUE (3:00 P.M. Pacific Time):         JANUARY 29, 2020 

 Notice to Proceed                     March, 2020 

F. Addendum 

It is the sole responsibility of the proposer to learn of Addenda, if any. Such information may be 

obtained at: https://vancouver.procureware.com. The City of Vancouver accepts no responsibility or 

liability and will provide no accommodation to proposers who fail to check for addendums and submit 

inadequate or incorrect responses. 

https://vancouver.procureware.com/
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G. Information 

Initial questions or Requests for Clarification about the solicitation are due by 4:00 P.M. (Pacific Time), 

January 6, 2020.  Questions regarding the Pre-Submittal Meeting/Site Visit and walk through are due by 

4:00 P.M. (Pacific Time) on January 20, 2020.  All Questions or Requests for Clarification must be sent to 

Mike Wolfson, Procurement Specialist, via email to Mike.Wolfson@cityofvancouver.us.  The City reserves 

the right to answer questions received after the prescribed deadlines at their sole discretion.  If 

required, an addendum addressing these matters will be issued by no later than, JANUARY 23, 2020. 

H. General Information Form 

The GENERAL INFORMATION FORM, on the next page, is designed to serve as the cover sheet.  Do not 

attach cover letters, title pages, or blank sheets ahead of this form, nor substitute letterhead paper for 

it.  If additional space is needed, plain paper may be attached behind this form.  This form must be 

signed by a person authorized to submit proposals and enter into contract negotiations on behalf of 

your agency.  This individual must be at least 18 years of age.  Failure to submit this form may result in 

your proposal being deemed non-responsive and rejected. 

mailto:Mike.Wolfson@cityofvancouver.us
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SECTION 2: PROPOSAL SUBMITTAL AND EVALUATION INFORMATION 

 

GENERAL INFORMATION FORM 

RFP 37-19 NAVIGATION CENTER OPERATOR 

 

This form must be signed by a person authorized to make proposals and enter into contract 

negotiations on behalf of your entity. To be considered for this project, the submittals must be 

completed in accordance with this RFP and this cover sheet must be attached. 

 

Failure to submit this form may result in your proposal being deemed non-responsive. 

 

 

____________________________________ ____________________________________ 

Authorized Official (Signature) Date 

 

____________________________________ ____________________________________ 

Print Name of Authorized Official Title of Authorized Official 

 

____________________________________ ____________________________________ 

Company Name Contact Person 

 

____________________________________ ____________________________________ 

Address City, State, Zip 

 

____________________________________ ____________________________________ 

Phone Number Fax Number 

 

____________________________________ ____________________________________ 

E-Mail Address Federal Tax ID # 

 

 

NOTE: It is the sole responsibility of the Consultant to learn of Addenda, if any. Such 

information may be obtained at https://vancouver.procureware.com.  

https://vancouver.procureware.com/
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A. Submittal Requirements & Procedure 

Submittal Requirements: Proposals should be concise and only include information requested. 

 Proposers to provide: 1 signed, original copy of Proposal and; : 8 paper copies of Proposal and; 1 

electronic copy of Proposal - CD or USB thumb drive (MS Word, MS Excel compatible or pdf 

files) 

 Page size: 8.5” x 11”  

 Minimum font size: 12 point  

 Maximum number of pages: 15 double sided (30 single sided)  

o INCLUDED in the page count: Evaluation Criteria responses, charts, graphs, pictures, 

resumes, samples of previous work products if requested, and all other text. 

o NOT INCLUDED in the page count: General Information Form (Failure to submit this 

Form may render the proposal non-responsive and therefore void), section dividers, 

and front and back cover. 

Submittal Procedure:  Proposals are to be submitted in a sealed envelope and labeled:  

                    RFP 37-19 NAVIGATION CENTER OPERATOR 

 Responses due no later than: 3:00 P.M. (Pacific Time), Wednesday, JANUARY 29, 2020 

       Delivery Address:               Mailing Address: 

(Hand delivery & non-USPS)  (USPS – NOTE:  PO Box ONLY - USPS does NOT 

deliver to City Hall) 

Procurement Services Manager  Procurement Services Manager 

City of Vancouver    City of Vancouver 

Customer Service Desk, 1st Floor Lobby PO Box 1995 

415 W. 6th Street    Vancouver, WA  98668 

Vancouver, WA  98660    

 All proposals must be delivered AND received by Procurement Services by the time/date listed. 

 Proposers shall allow enough time for delivery to occur.  Official City time/date stamp shall be 
the sole means used to determine time/date of receipt/acceptance of Proposals. 

 Proposals submitted by EMAIL or FAX will not be accepted. 

 Deliveries requiring a signature may not be delivered in a timely manner as our receiving point is 
not staffed at all times and may not be available to sign at the time of delivery.   

 USPS does NOT provide delivery services to City Hall. 

 City PO Box mail is usually collected once each business day.  Mail received after that time will 
not be collected until the next business day, and therefore possibly not received by the City by 
the due date and time. 

 Proposals received after the listed date and time will not be accepted.  The City of Vancouver is 
not responsible for delays in delivery.  

B. Evaluation Process 

The City will determine the most qualified proposer based on the Evaluation Criteria listed using 

predetermined weights and the responsiveness of the Proposal. A subsequent round of interviews may 

be used to evaluate finalists.  
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The City reserves the right to conduct interviews of a short list of proposers.  If the City decides to 

conduct interviews, the interview sessions will be evaluated in a manner similar to the response. Topics 

covered in the interview session shall include the topics listed herein under the “Evaluation Criteria” 

section plus any additional, relevant topics which may arise during both the formal presentation and the 

question and answer portions of the interview. If interviews are conducted and if your firm is selected 

for an interview, you will be contacted by the City for next steps. 

C. Evaluation Criteria 

These instructions were prepared to aid in proposal development. They also provide for a structured 

format so reviewers can objectively and systematically evaluate several proposals. Each copy of the 

proposal package must include all of the sections in the order indicated. Attachments should be clearly 

referenced and identified to facilitate the review process.  Each proposal shall include: 

 

Proposals submitted to this RFP shall address the following in the order listed: 

 

1. Program Design  

a. Describe your philosophical approach to working with homeless adults, including 

challenges with working with this population and strategies to maximize successful 

outcomes 

b. Provide your staffing plan, including client to staff ratio and rationale  

c. Provide a plan for managing the facility, including maintaining cleanliness of the site, 

providing storage to program participants, managing shared resources such as TVs, 

computers, laundry, bathroom and mail facilities and food coming into the facility from 

outside people/agencies  

d. Provide your approach to client case management, including  the frequency and format 

and ensuring that clients are engaged in decision making and have the opportunity to 

provide feedback to staff 

 

2. Capabilities & Qualifications:  

A. Detail the number of years that you have been operating, size of your agency, and 

experience with projects of a similar scope 

B. Provide an overview of the applicant’s organization and experience working with 

homeless adults including history of successful outcomes working with this population. 

C. Describe the experience of your staff including specific areas of expertise and the length 

of time doing this work, include resumes for relevant staff.   

D. If applicable, provide information about your experience working with government 

organizations 

E. Provide a list of trainings, or certifications required by your agency 

 

3. Partnerships and Collaborations  
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a. Describe how the agency will collaborate with other local agencies to ensure competent 

service delivery. 

b. Name the partners with which your agency intends to collaborate, the purpose for these 

collaborations, current relationship with this agency or how you intend to develop this 

relationship. 

c. Detail the intended client outcomes from working with the partner agencies 

d. Provide a plan for how you will ensure confidentiality when sharing pertinent client 

information with partners.  

 

4. Cultural Competency  

a. Provide an overview of your approach for working with individuals from diverse 

backgrounds 

b. Provide a copy of your agency’s diversity statement 

c. Detail how your staff will be representative of and attuned to people from diverse, 

multicultural backgrounds, including linguistically and lived-experience.  

d. Provide your plan for ensuring that staff continue to develop cultural competence skills 

 

5. Budget  

a. Provide a detailed budget sheet that includes hourly rates and total cost  for staffing, 

administration, client-support, outside contractors and others  

b. Provide a description of your financial management system 

c. Identify any additional funding sources you intend to leverage  

 

6. General Operations  

a. Provide a detailed plan of how you will manage day-to-day operations at the 

Navigation/Day Center and eventually a 24x7 bridge shelter.  This should include 

management of the facility and site as well the perimeter surrounding the facility  

b. Outline procedures that will be implemented when conditions do not permit staff to 

travel to the Center due to severe weather or in case of an emergency 

c. Provide a detailed plan outlining measures  to ensure safety for clients with differing 

needs, for example how services will be provided to families with young children as well 

as those that would benefit from mental health and substance abuse issues 

D. Evaluation Scoring 

The City’s choice of operator will be made by evaluating the Proposal submitted.  Each proposal 

received in response to this RFP will be evaluated and scored (maximum of 100 points possible) as 

follows: 

 

1. Program Design (20 points maximum) 

2. Capabilities & Qualifications (20 points maximum) 

3. Partnerships & Collaborations (15 points maximum) 

4. Cultural Competency (15 points maximum) 
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5. Budget (15 points maximum) 

6. General Operations (15 points maximum) 

E. Award of Contract 

The City will attempt to reach a final agreement with the highest scoring responding proposer.  

However, the City may, at its sole discretion, terminate negotiations and reject the proposal if it appears 

agreement cannot be reached.  The City may then attempt to reach a final agreement with the next 

highest scoring proposer and may continue on, in the same manner, with remaining proposers until an 

agreement is reached.  

 

Award of the contract shall be made with reasonable promptness by giving verbal and written notice to 

the proposer whose proposal best conforms to the request, receives the highest score through the 

evaluation process, and which will be the most advantageous to the City. It is the intent of the City to 

award a contract on a fair and competitive basis. All performance and technical standards stated in the 

RFP must be met as a condition of proposal acceptance. 

 

The successful proposer will be required to enter into a written agreement with the City in which the 

proposer will undertake certain obligations. These obligations include, but are not limited to, the terms 

and conditions (T&Cs) listed on the attached Sample Professional Services Agreement (see Attachment 

“A”) which are meant to be non-negotiable, but may be modified at the City’s sole discretion. This RFP 

and the successful Proposer’s response shall be incorporated in and become a part of the final contract. 

 

In the event that a proposer has concerns with said terms and conditions, they must address those 

concerns within the submitted proposal. Requests to modify the T&Cs after the solicitation’s closing 

date and time will not be considered. 

 

If required, upon successful completion of contract negotiations, a recommendation will be forwarded 

to City Council for approval. Until approved by City Council, no contract can be executed and no award is 

final. 

 

The City will consider all concerns but is not obligated to change any part of said T&Cs. 

F. RFP General Terms and Conditions 

Reimbursement 

The City will not reimburse proposers for any costs involved in the preparation and submission of 

responses to this RFP or in the preparation for and attendance at subsequent interviews. Furthermore, 

this RFP does not obligate the City to accept or contract for any expressed or implied services.  The City 

reserves the right to request any Consultant to clarify their proposal or to supply any additional material 

deemed necessary to assist in the evaluation of the Consultant. 
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Cooperative Purchasing 

The Washington State Interlocal Cooperation Act, Ch. 39.34 RCW, authorizes public agencies to 

cooperatively purchase goods and services if all parties agree.  By responding to this RFP, Consultants 

agree that other public agencies may purchase goods and services under this solicitation or contract at 

their own cost and without the City of Vancouver incurring any financial or legal liability for such 

purchases. The City of Vancouver agrees to allow other public agencies to purchase goods and services 

under this solicitation or contract, provided that the City of Vancouver is not held financially or legally 

liable for purchases and that any public agency purchasing under such solicitation or contract file a copy 

of this invitation and such contract in accordance with RCW 39.34.040. 

 

Public Records and Proprietary Material  

Proposers should be aware that any records they submit to the City or that are used by the City even if 

the proposers possess the records may be public records under the Washington Public Records Act 

(RCW 42.56). The City must promptly disclose public records upon request unless a statute exempts 

them from disclosure. Proposers should also be aware that if even a portion of a record is exempt from 

disclosure, generally, the rest of the record must be disclosed. Exemptions, including those for trade 

secrets and "valuable formula," are narrow and specific.  

 

Proposers should clearly mark any record they believe is exempt from disclosure.  

 

Upon receipt of a request for public disclosure, the City will notify the RFP proposer of any public 

disclosure request for the proposer's proposal. If the proposer believes its records are exempt from 

disclosure, it is the proposer's sole responsibility to pursue a lawsuit under RCW 42.56.540 to enjoin 

disclosure. It is the proposer’s discretionary decision whether to file such a lawsuit. However, if the 

proposer does not timely obtain and serve an injunction, the City will disclose the records, in accordance 

with applicable law.  
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SECTION 3: SAMPLE CONTRACT 
 

CITY OF VANCOUVER 

PROFESSIONAL SERVICES AGREEMENT No. XXXXXXXXX 

 NAVIGATION CENTER OPERATOR 

 

This Agreement by and between the City of Vancouver, a municipal corporation, under the laws of 

the State of Washington, hereinafter referred to as "City" and XXXXXXXXXXXXXXXXXXX hereinafter 

referred to as "Contractor", whose address is XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX. 

 

 WHEREAS, the City desires to engage the Contractor to manage day-to-day operations of 

the City’s Navigation/Day Center and other related services on an as needed basis.    Contractor 

has agreed to offer its professional services to perform said work per City issued Request for 

Proposal (RFP) No. 37-19, Contractor’s proposal to said RFP; and City Council’s approval on XXXXX 

of Staff Report No.; and 

 

 WHEREAS, the Contractor has represented by entering into this Agreement that it is fully 

qualified to perform the work to which it will be assigned in a competent and professional manner, 

and to the standards required by City. 

 

 NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 

 The City hereby agrees to engage the Contractor and the Contractor hereby agrees to 

perform, in a satisfactory and proper manner, as determined by the City, the services hereafter set 

forth in connection with this Agreement: 

 

 1.  Statement of Work. 

 Contractor agrees to manage day-to-day operations of the City’s Navigation/Day Center 

per RFP No. 37-19 and Contractor’s response to said RFP on file in City of Vancouver Procurement 

Services by reference hereto made a part of this Agreement.   

 

INSERT DETAILED STATEMENT OF WORK HERE 

 

All work must be authorized and approved by the City’s Project Manager in writing before any 

work begins.  Contractor shall approach this project in a manner consistent with its customary 

practice. Contractor shall actively seek collaborative input from City staff. 

  

 Compensation is limited to the amount specified for each specific task and/or sub-task, 

unless amended per Section 15 of this Agreement.  The City expects Contractor to complete the 

ATTACHMENT A 
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work stated within the number of hours stated for each task and/or sub-task.  If the work requires 

fewer hours than those estimated, the Contractor will be paid for the actual worked hours 

necessary to complete that task and/or sub-task.  If the Contractor underestimated the number of 

hours required to perform the work, Contractor shall be paid up to the maximum number of hours 

stated for the task and/or sub-task.  Compensation may be amended, at the City’s sole discretion, 

for documentable circumstances not reasonably foreseeable to either party at the time the task 

and/or subtask is initiated, or for changes to the scope of work or deliverables requested by the 

City.  All deliverables must be acceptable to the City, at the sole discretion of the City. 

 

 Travel expenses are limited to airfare, or mileage at the current IRS rate, and lodging at the 

U.S. General Services Administration rates.  Contractor is solely responsible for its staff’s travel 

time, including travel to and from the City of Vancouver.  The City will reimburse all pre-approved 

miscellaneous expenses at-cost and receipts are required. 

 

 This agreement is a purchase of professional services at the rates attached.  Payment for 

these services shall not exceed ________________ unless authorized in writing by the City, 

according to Section 7 of this Agreement.  If additional time is needed, please refer to Section 6 of 

this agreement.  A written amendment must be attached. 

 

 2. Order of Precedence. 

 Where there is a conflict among or between any of these documents, the controlling 

documents shall be the first listed in the following sequence: Amendments to this Agreement; this 

Agreement; Purchase Orders; Contractor’s submitted proposal to RFP No. 37-19 and RFP No. 37-

19. 

 

 3. Relation of Parties. 

 The Contractor, its sub consultants, agents and employees are independent contractors 

performing professional services for City and are not employees of City.  The Contractor, its 

subcontractors, agents and employees, shall not, as a result of this Agreement, accrue leave, 

retirement, insurance, bonding or any other benefits afforded to City employees.  The Contractor, 

sub consultants, agents and employees shall not have the authority to bind City in any way except 

as may be specifically provided herein. 

 

 4. E-Verify. 

 Contractor shall register and enter into a Memorandum of Understanding (MOU) with 

the Department of Homeland Security E-Verify program within sixty (60) days after execution of 

this Agreement.  Contractor shall ensure all Contractor employees and any sub-contractor(s) 

assigned to perform work under this Agreement are eligible to work in the United States. 
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Contractor shall provide verification of compliance upon City request.  Failure by Contractor to 

comply with this subsection shall be considered a material breach.  

 

 5. Time of Performance. 

 The service of the Contractor is to commence as of ________________, 20__. It is agreed 

services hereunder shall be completed by ________________, 20__. The City reserves the right to 

offer up to two (2) five (5) year Contract extensions for a total Contract term not to exceed fifteen 

(15) years.  

 

 6.  Delays and Extensions of Time. 

 If the Contractor is delayed at any time in the progress of providing services covered by the 

Agreement, by any causes beyond Contractor's control, the time for performance may be 

extended by such time as shall be mutually agreed upon by Contractor and City and shall be 

incorporated in a written amendment to this Agreement.  Any request for an extension of time 

shall be made in writing to City. 

 

 7.  Compensation and Schedule of Payments. 

 City shall pay the Contractor at the rates indicated in Section 1 for work performed under the terms 

of this Agreement.  This is the maximum amount to be paid under this Agreement and it shall not be 

exceeded without City's prior written authorization in the form of a negotiated and executed amendment.  

Such payment shall be full compensation for work performed or services rendered and for all labor, 

materials, supplies, equipment and incidentals necessary to complete the project as set forth herein.  The 

Contractor shall submit monthly invoices to City covering both professional fees and project expenses, if 

any, for fees and expenses from the previous month.  Payments to Contractor shall be net 30 days.  

 

 The City reserves the right to correct any invoices paid in error according to the rates set forth in 

this Agreement. City and Contractor agree that any amount paid in error by City does not constitute a rate 

change in the amount of the contract. The City’s contract/purchase order (PO) number given on the notice 

to proceed must be referenced on any invoice submitted for payment. 

 

 In consideration of the City’s business needs, the Contractor may make a request for an 

adjustment to this Agreement at the end of the fifth (5th) year and tenth year (10th) if the Agreement is 

renewed.  This request shall be supported by the applicable Consumer Price Index – All Urban 

Consumers (Seattle-Tacoma-Bremerton WA) area.  The City will review the request and, at its sole 

discretion, make a decision.  If accepted, the adjustment shall become effective at the beginning of the 

sixth (6th) and eleventh year (11th) of the Agreement and will be firm for the remainder of the contracted 

period.  All adjustments will be authorized by written contract amendment. 

 

 8.  Ownership of Records and Documents. 
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 Any and all work product prepared by the Contractor in the course of performing this 

Contract shall immediately become the property of the City. In consideration of the compensation 

provided for by this Agreement, the Contractor hereby further assigns all copyright interests in 

such work product to the City. A copy may be retained by the Contractor. Previously owned 

intellectual property of Contractor, and any know-how, methodologies or processes used by 

Contractor to provide the services or project deliverables under this Contract shall remain 

property of Contractor. 

 

 9. Termination. 

 The City, at its sole discretion, may terminate this contract for convenience at any time for 

any reason deemed appropriate.  Termination is effective immediately upon notice of termination 

given by the City. 

 

 In the event this Agreement is terminated prior to the completion of work, Contractor will 

only be paid for the portion of the work completed at the time of termination of the Agreement. 

 

 10.  Evaluation and Compliance with the Law. 

 The Contractor shall have the authority to control and direct the performance and details 

of the work described herein.  The Contractor agrees to comply with all relevant, federal, state and 

municipal laws, rules and regulations. 

 

 11.  City Business and Occupation License. 

 Contractors will be required to obtain a business license when contracting with the City of 

Vancouver, unless allowable exemptions apply. Businesses/Contractors shall contact the State of 

Washington Business License Service (BLS) at: http://bls.dor.wa.gov/file.aspx, telephone 800-451-

7985, or go to www.bls.dor.wa.gov/cities/vancouver.aspx or 

www.cityofvancouver.us/businesslicense, to determine whether a business license is required 

pursuant to VMC Ch. 5.04. 

 

 12.  Liability and Hold Harmless. 

Contractor agrees to indemnify, defend, save and hold harmless the City, its officials, 

employees and agents from any and all liability, demands, claims, causes of action, suits or 

judgments, including costs, attorney fees and expenses incurred in connection therewith, of 

whatsoever kind or nature (including patent infringement or copyright claims) to the extent 

arising out of, or in connection with, or incident to, the negligent performance or willful 

misconduct pursuant to this Agreement. This indemnity and hold harmless shall include any 

claim made against the City by an employee of Contractor or subcontractor or agent even if 

Contractor is thus otherwise immune from liability pursuant to the workers’ compensation 

http://www.bls.dor.wa.gov/cities/vancouver.aspx
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statute, Title 51 RCW, except to the extent that such liability arises from the concurrent 

negligence of both the City and the Contractor, such cost, fees and expenses shall be shared 

between the City and the Contractor in proportion to their relative degrees of negligence. 

Contractor specifically acknowledges the provisions contained herein have been mutually 

negotiated by the parties and it is the intent of the parties that Contractor provide the broadest 

scope of indemnity permitted by RCW 4.24.115. Contractor is an independent contractor and 

responsible for the safety of its employees. 

 

 13. Insurance.  

 Contractor shall obtain and keep in force during the entire term of this agreement, liability 

insurance against any and all claims for damages to person or property which may arise out of the 

performance of this Contract whether such work shall be by the Contractor, subcontractor or 

anyone directly or indirectly employed by either the Contractor or a subcontractor.   

 

 a. Liability Insurance.  Contractor shall maintain commercial General Liability 

insurance with a limit of not less than one million dollars ($1,000,000) for each occurrence and not 

less than one million dollars ($1,000,000) combined single limit automobile liability coverage.  The 

policy shall include coverage for bodily injury, broad form property damage, personal injury, 

products and completed operation and blanket contractual coverage including, but not limited to, 

the liability assumed under the indemnification provisions of this Agreement.  All liability insurance 

required herein shall be under a comprehensive or commercial general liability and business, 

policies.   

 

 b. City Listed as an Additional Insured:  The City of Vancouver, its agents, 

representatives, officers, directors, officials, and employees must be named as an additional 

insured on the Commercial General Liability policy and shown on the certificate as an additional 

insured.  A copy of the additional insured endorsement CG 20 10 11 85, or its equivalent CG 20 10 

07 04 and CG 20 37 07 04 must be included with the certificate of insurance.   

 

 c. The commercial general liability policy must be endorsed to include “Washington 

Stop Gap” insurance.  The limits and aggregates referenced must apply to the Stop Gap coverage 

as well.  This must be indicated on the certificate. 

 

 d. Worker's Compensation.  Contractor shall carry workers’ compensation insurance 

to cover obligations imposed by federal and state statues having jurisdiction of Contractor’s 

employees engaged in the performance of the work or services; and, Employer’s Liability insurance 

of not less than one million dollars ($1,000,000) for each accident, five hundred thousand dollars 
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($500,000) for each disease for each employee, and one million dollars ($1,000,000) for each 

disease policy limit. 

 

 e. Umbrella Liability.  The Contractor shall provide Umbrella Liability coverage at limits 

of not less than two million dollars ($2,000,000) per occurrence and annual aggregate.  This 

umbrella liability coverage shall apply, at a minimum, to both the Commercial General and Auto 

insurance policy coverage.  This requirement may be satisfied instead through the Contractor’s 

primary Commercial General and Automobile Liability coverage, or any combination thereof. 

 

 g.  Fidelity/Employee Dishonesty Bond.  The Contractor shall obtain and keep in force 

during the entire term of this Agreement, a Fidelity/Employee Dishonesty Bond against any and all 

claims which may arise out of the performance of this Contract whether such work shall be by the 

Contractor, subcontractor or anyone directly or indirectly employed by either the Contractor or a 

subcontractor.  The amount of coverage provided by such insurance shall be not less than ten 

thousand dollars ($10,000). 

  

 h.   Cyber Liability Insurance. Contractor shall obtain and keep in force during the entire 

term of this Agreement, cyber liability insurance covering claims involving privacy violations, data 

breach, information theft, damage to or destruction of electronic information, intentional and/or 

unintentional release of private information, and alteration of electronic information, extortion 

and network security. The amount of coverage provided by such insurance shall be not less than 

two Million Dollars ($2,000,000) combined single limit. 

  

 i. Employment Security.  The Contractor shall comply with all employment security 

laws of the state in which services are provided, and shall timely make all required payments in 

connection therewith. 

 

 j. The City of Vancouver shall be listed on the Certificate as the Certificate Holder. 

 

 k. Coverage Trigger: The insurance must be written on an “occurrence” basis.  This 

must be indicated on the certificate.  Claims made policies will be accepted for professional liability 

coverage only. 

 

 Contractor shall provide evidence of all insurance required, at the City’s request, by 

submitting an insurance certificate to the City on a standard “ACORD” or comparable form.   

  

 14.  Notices. 
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 All notices which are given or required to be given pursuant to this Agreement shall be 

hand delivered or mailed postage paid as follows: 

 

City:     Contractor:  

 Anna Vogel            CONTRACTOR NAME/ADDRESS 

 City of Vancouver     

 415 W 6th Street     

 P O Box 1995      

 Vancouver WA  98668-1995   

 

 15.  Amendments. 

 All changes to this Agreement, including changes to the statement of work and 

compensation, must be made by written amendment and signed by all parties to this Agreement. 

 

 16.  Scope of Agreement. 

 This Agreement incorporates all the agreements, covenants and understanding between 

the parties hereto and are merged into this written Agreement.  No prior agreement or prior 

understanding, verbal or otherwise, of the parties or their agents shall be valid or enforceable 

unless set forth in this Agreement. 

  

 17.  Ratification. 

 Acts taken pursuant to this Agreement but prior to its effective date are hereby ratified 

and confirmed. 

 

 18.  Governing Law/Venue. 

 This Agreement shall be deemed to have been executed and delivered within the State of 

Washington, and the rights and obligations of the parties hereunder shall be construed and 

enforced in accordance with, and governed by, the laws of the State of Washington without regard 

to the principles of conflict of laws.  The contractor shall have legal authority to enter into this 

agreement and be at least 18 years of age.  Any action or suit brought in connection with this 

Agreement shall be brought in the Superior Court of Clark County, Washington. 

 

 19.  Cooperative Purchasing:  

 The Washington State Inter-local Cooperation Act, Ch. 39.34 RCW, authorizes public 

agencies to cooperatively purchase goods and services if all parties agree. By having executed this 

Agreement, the Contractor agrees that other public agencies may purchase goods and services 

under this solicitation or contract at their own cost and without the City of Vancouver incurring 

any financial or legal liability for such purchases. The City of Vancouver agrees to allow other public 
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agencies to purchase goods and services under this solicitation or contract, provided that the City 

of Vancouver is not held financially or legally liable for purchases and that any public agency 

purchasing under such solicitation or contract file a copy of this invitation and such contract in 

accordance with RCW 39.34.040. 

 

 20. Public Disclosure Compliance. 

The parties acknowledge that the City is an “agency” within the meaning of the 

Washington Public Records Act, Ch 42.56 RCW, and that materials submitted by the Contractor to 

the City become public record. Such records may be subject to public disclosure, in whole or part 

and may be required to be released by the City in the event of a request for disclosure. In the 

event the City receives a public record request for any data or deliverable that is provided to the 

City and that is licensed from the Contractor, the City shall notify the Contractor of such request 

and withhold disclosure of such information for not less than five (5) business days, to permit the 

Contractor to seek judicial protection of such information, provided that the Contractor shall be 

responsible for  attorney fees and costs in such action and shall save and hold harmless the City 

from any costs, attorney fees or penalty assessment under Ch.42.17 RCW for withholding or 

delaying public disclosure of such information. 

 

21. Debarment.  

The Contractor certifies that that it is not presently debarred, suspended, proposed for 

debarment, and declared ineligible or voluntarily excluded from covered transactions by any 

Federal, State or local department or agency. 

 

22. Nondiscrimination.  

The City of Vancouver, WA is an equal opportunity employer. In the performance of this 

Agreement, the Contractor will not discriminate against any employee or applicant for 

employment on the grounds of race, creed, color, national origin, sex, sexual orientation, marital 

status, age or the presence of any sensory, mental or physical handicap. 

 

DATED this        day of        , 20__ 

 

CITY OF VANCOUVER,  CONTRACTOR: 

A municipal corporation  CONTRACTOR NAME 

 

 

__________________________________ __________________________________ 

Eric Holmes, City Manager Signature: 
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Attest: __________________________________ 

 By: Printed Name / Title 

__________________________________ 

Natasha Ramras, City Clerk  

  

Approved as to form:  

 

 

__________________________________  

Jonathan Young, City Attorney 
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GOOD NEIGHBOR COMMITMENT 
Between the City of Vancouver and Neighborhood Associations surrounding  

the Vancouver Navigation Center located at 2018 Grand Boulevard  

This Good Neighbor Commitment outlines the areas of discussion between the City of Vancouver and the 

neighborhood residents surrounding the Vancouver Navigation Center in the City-owned building located 

at 2018 Grand Boulevard. The City Council recognizes the need for services to the homeless in our 

community; therefore the intended use of the building is to support agencies that provide those services. 

The Navigation Center will include the Day Center Program, operated by Share, as the first available service. 

The City met with the following Neighborhood Associations who participated in the development of this 

document: Maplewood, Rose Village, Central Park, Harney Heights and Fourth Plain Village. This Good 

Neighbor Commitment outlines concerns voiced by the Neighborhood Associations regarding impacts of 

the Navigation Center and the City’s commitment to addressing them. The City is committed to maintaining 

a welcoming building and a comfortable, safe environment with programs and services that respond to the 

needs of participants and the community, including neighbors and social service providers.  

Please note the Day Center phone number has been updated. 

GOOD NEIGHBOR COMMITMENT 

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

Review and update of the 
Good Neighbor Commitment 
document routinely for the 
first year 

 For the first six months beginning in November 2018, the City will host 
monthly Good Neighbor meetings on site.   

 The Commitment document can be reviewed during those meetings.  
 

Seek input from the 
neighborhood 

 The City will work with the Neighborhood Associations to seek input 
and feedback on any future revisions to this Commitment document. 

 After opening of the Day Center Program, the City will work with the 
Neighborhood Associations regarding compatible uses of the 
remainder of the Navigation Center. 

Notification of changes to  
Good Neighbor Commitment  

The City will notify the Neighborhood Associations through the City web 
site and the assigned neighborhood liaisons on any changes to the Good 
Neighbor Commitment document.  Web site address 
https://www.cityofvancouver.us/ced/page/vancouver-navigation-center 
 

Maintain the Good Neighbor 
Commitment 

 The document is meant to be responsive to the community. 
Clarification of issues and responsibilities will be addressed as needed. 

 City staff will ensure that the Good Neighbor Commitment is updated 
and posted on the City web site. 

 Neighbors can address concerns during their Neighborhood 
Association meetings, and by contacting City staff. 

 

CODE OF CONDUCT 

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

The Participation Agreement  Share has established expectations of what the participants attending 

https://www.cityofvancouver.us/ced/page/vancouver-navigation-center
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should extend to behavior in 
the neighborhood; not just 
the Day Center or Navigation 
Center 

the day center can expect from staff and what the staff expects from 
the participants.   

 Share is responsible for working with participants to get their needs 
met and addressing issues when they arise. 

 Share has an agreement for the participants. The document is attached 
and the guidelines will be posted throughout the Day Center Program 
area. 

 Behavior outside the building site will be dealt with using standard City 
protocols such as calling 3-1-1 or 9-1-1.   

Discourage loitering   The Vancouver Police Department will continue to enforce the City 
ordinance that prohibits the blocking of sidewalks as well as any type 
of trespassing per Vancouver Municipal Code (VMC) 8.18. 

 The Day Center Program will include day time storage lockers available 
to participants which should help to reduce storage of personal 
property in public spaces.  

 

COMMUNICATION 

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

Annual report to 
Neighborhood Associations 

 The City will develop an annual report regarding the Navigation Center 
programs.  The report will include the number of people served, type 
of services provided and outcomes. The report will be shared with the 
surrounding Neighborhood Associations and posted to the City 
website. 

 The Neighborhood Associations will be encouraged to provide 
feedback and suggestions for the report. 

Develop a process for 
meeting and communicating 
with neighborhoods to 
discuss concerns, issues or 
suggestions 

 The City will use the recognized Neighborhood Associations for routine 
communications regarding the Navigation Center. 

 The City will work with assigned City staff neighborhood liaisons to 
gather information and address concerns discussed at neighborhood 
meetings. 

Provide a contact number for 
Day Center 

 The Day Center is open 7 days a week from 7 a.m. to 5 p.m.  The 
contact number is (360) 953-8107.  

Develop a process for 
submitting verbal and written 
complaints (including a 
timeline for response) 

 Peggy Sheehan at 360-487-7952 or 
peggy.sheehan@cityofvancouver.us will be the contact for issues and 
complaints regarding the Navigation Center.  

 Neighbors are encouraged to bring suggestions and concerns to 
neighborhood liaisons at the Neighborhood Association meetings. 
Responses will be provided to the chair/president to be communicated 
to association members. 

Track property crime in the 
neighborhood 

 Property crimes are currently tracked by VPD. A Community Crime 
Map can be found at 
https://www.cityofvancouver.us/police/page/crime-map  

Support use of 9-1-1/3-1-1 to 
report crimes 

 Provide ongoing education through the neighborhood meetings, 
newsletters and social media. 

 Neighbors are encouraged to report property crimes in progress, or 
with a known suspect, to 9-1-1.  

mailto:peggy.sheehan@cityofvancouver.us
https://www.cityofvancouver.us/police/page/crime-map
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 Property crimes not in progress or with no suspect information should 
be reported to 3-1-1. 

Install an anonymous 
suggestion box in building 

 A suggestion box, which will allow anonymous submissions, will be 
available at the Day Center. 

DAY CENTER PROGRAMMING 

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

Proper on-site management  The maintenance and upkeep of the Navigation Center building is the 
responsibility of the City.  Contracts for services at the building will 
include specific responsibilities for garbage collection and service 
programming.  

Program descriptions will be available on the City web site. 
https://www.cityofvancouver.us/ced/page/vancouver-navigation-center 

 City staff will arrange for meetings between the Neighborhood 
Associations and Share upon request. 

 Information on last known zip code will be included in the annual 
report.  

Description of program(s) 
provided 

Track last residency address 
of participants 

Engagement of service 
provider and participants 
with the neighbors 

  

EDUCATION & TRAINING  

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

Provide education and 
training to neighbors on: 
understanding mental illness, 
what is considered an 
emergency, how to use the 
MyVancouver app, and 
various issues related to 
homelessness 

 City staff will schedule trainings and presentations at the Navigation 
Center as needed for neighborhood members.   

 Recognized Neighborhood Associations can also request 
training/presentation topics during their neighborhood meetings.  

 Non-emergency issues can be reported through the MyVancouver app 
such as potholes, graffiti, sign damage, and street lights issues.  

 

PROPERTY 

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

The probability of increased 
graffiti in the neighborhood  

 The City will make every effort to keep the graffiti from public right of 
way and public buildings. Neighbors can assist by promptly reporting 
graffiti to City Operations by calling 360-487-8177, online at 
www.cityofvancouver.us/community/page/myvancouver, or via the 
MyVancouver app.   

 Unfortunately the City is unable to remove graffiti on private property. 
Research park furniture for 
surrounding parks 

 City staff is working to determine options for furniture at Waterworks 
and Evergreen Parks.  

 

SAFETY 

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

Install security cameras on 
building 

 City has installed security cameras.  

Security presence when the  Security personnel will be on-site operating hours. 

https://www.cityofvancouver.us/ced/page/vancouver-navigation-center
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Day Center is open  Share utilizes trained staff in all areas of client service, included de-
escalation and trauma informed care. 

 A security system is installed in the building and the site is on the 
security monitoring scheduled for all City buildings.   

Install sprinkler system  Sprinkler systems are installed and will be maintained by the City. 

No camping on site   “No camping” signs will be posted across the site.  

 The Vancouver Police Department will continue to respond to any 
complaints of unlawful camping per VMC 8.22, as staffing resources 
allow.  

 City ordinance on camping hours and locations is available at: 
www.cityofvancouver.us/citycouncil/page/get-facts-about-citys-

camping-ordinance  

 Camping ordinance violations may be reported to 9-1-1. 

Decrease the speed limit on 
Grand Boulevard to 25 or 20 
miles per hour (Was not able 
to reduce speed) 
 
Installed Speed Monitoring 
Awareness Radar signs on 
Grand Boulevard  to alert 
drivers to vehicles speeds 

 Grand Blvd. is classified as a principal arterial. Principal arterials are 
designed to carry large volumes of traffic over long distances, so 
decreasing the speed limit could have negative impacts to the wider 
city transportation system. In this area of Grand Blvd, some design 
modifications have been made to promote a safer street for vehicles, 
cyclists and pedestrians.     

 The City installed semi-permanent Speed Monitoring Awareness Radar 
signs on Grand Boulevard in September 2018. 

 City staff, on request, will attend Neighborhood Association meetings 
to provide information on transportation issues in this area. 

Provide information about 
neighborhood traffic calming 
program and grants 

 Information on the traffic calming program and grants will be provided 
at Neighborhood Association meetings on request. 

 Info on the Neighborhood Traffic Calming Program can be found at: 
www.cityofvancouver.us/publicworks/page/neighborhood-traffic-
calming-program  

 Neighborhood Associations are encouraged to send a representative to 
the Neighborhood Traffic Safety Alliance monthly meetings, to learn 
about and participate in the Neighborhood Traffic Calming Program. 

Sexual harassment behaviors 
will be reported 

 City staff will work with Share to determine incident reporting process 
and criteria for follow up. 

Have after-hours security  City uses a contracted security company for monitoring the site after 
hours. Any emergencies should be reported to 9-1-1. 

Neighborhood police officer 
on site 

 An office is available inside the Navigation Center to enhance police 
presence and contribute towards a community policing model.  

 The assigned Neighborhood Police Officer will address livability and 
crime concerns in coordination with the assigned police patrols as time 
and call volume allows. 

 

STREETS & LIGHTING 

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

Maintain a well-lit facility and 
grounds 

 The City will continue to keep the lighting up to date in the building 
and on the entire site. 

Respond to problems with 
street lighting 

 The City has replaced existing street light fixtures with new 200-watt 

http://www.cityofvancouver.us/citycouncil/page/get-facts-about-citys-camping-ordinance
http://www.cityofvancouver.us/citycouncil/page/get-facts-about-citys-camping-ordinance
https://www.cityofvancouver.us/publicworks/page/neighborhood-traffic-calming-program
https://www.cityofvancouver.us/publicworks/page/neighborhood-traffic-calming-program
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LED fixtures along E. 20th Street on Y Street and Z Street, improving 
lighting and energy efficiency.  

 The City will complete a lighting analysis of the neighborhood, as well 
as areas along Fourth Plain Boulevard between Ft. Vancouver Way and 
Grand Boulevard, to identify any areas that require additional lighting. 
Additional lighting fixtures as identified in the analysis would likely be 
deployed in the 1st or 2nd quarter of 2019. 

 The lighting to be installed will not be so bright that it negatively 
impacts neighboring properties.   

 

TRASH & RECYCLING 

Areas of concern from 
Neighborhood Associations 

City’s Commitment 

Prohibit littering around the 
site and surrounding 
properties; actively 
discourage littering in the 
neighborhood by placing 
garbage cans at the 
Navigation Center’s door 

 There are  trash containers conveniently located inside and outside the 
Navigation Center building. Share staff will monitor containers. Share 
will also monitor loitering throughout the Day Center Program area.  

 Signage stating policy regarding littering will be installed and easily 
visible. 

  Talkin’ Trash team monitors the site for trash and belongings.  

Expand Talkin’ Trash program 
to neighborhood streets, not 
just around the Navigation 
Center 

 Public Works offers assistance with collection of litter from the right of 
way through the Talkin’ Trash program.  

 In addition to surrounding streets, the area around the Navigation 
Center is a regular route for the Talkin’ Trash team of three crew 
members and one supervisor working five days per week.  

 Neighborhood residents can report trash by calling Operations at 360-
487-8177 or online at: 
www.cityofvancouver.us/publicworks/webform/service-requests-
public-works 

The Navigation Center’s trash 
area should be inside the 
fence 

 The trash and recycling storage will be inside the property’s fence.  

 Containers are screened and not accessible after operating hours 
(when the facility is closed) to help mitigate any unauthorized use of 
containers. 

 
Contact: Peggy Sheehan, Peggy.sheehan@cityofvancouver.us, (360)487-7952.  
  

https://www.cityofvancouver.us/publicworks/webform/service-requests-public-works
https://www.cityofvancouver.us/publicworks/webform/service-requests-public-works
mailto:Peggy.sheehan@cityofvancouver.us
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Navigation Center - Code of Conduct 

This Code of Conduct is intended to ensure the safety and security of all Day Center participants, staff, and 
volunteers and the maintenance of the facility in a proper and inviting condition for all who visit. The Day 
Center is intended to offer a safe place where homeless people can be during the day and access to resources 
in support of personal life goals including housing, basic needs, hygiene resources, and job acquisition.  

CHECK-IN:  You are required to check in at the front desk upon entering the building. Failure to check in or use 
of an unauthorized entrance will result in suspension from the Day Center program.   

PARKING LOT: Parking lot hours are from 7 a.m. to 5 p.m. If you have parked a car in the parking lot, you must 
provide the make, model and license plate number during check in. Vehicles left in the parking lot outside of 
the hours listed above will be towed at owner’s expense.  

NO LOITERING:  You are not allowed to remain outside or in the parking lot for any period of time longer than 
it takes to walk to and from the building. Sitting, lying down or sleeping on the ground are prohibited 
anywhere outside the building on Day Center grounds or in the parking lot.  

PROHIBITED BEHAVIOR:  The following behaviors will not be tolerated inside the Day Center or on Day Center 
grounds: including, but not limited to, arguing; threats or acts of violence; physical fighting; acts or language 
which constitute racism, anti-Semitism, sexism or homophobia; theft; brandishing weapons; harassment. A 
single violation of any of these types of behaviors will result in being permanently barred from the Day Center. 

ALCOHOL, DRUGS:  The sale, purchase, or use of drugs or alcohol is not allowed inside the Day Center or on 
the Day Center grounds.  A single violation of any of these behaviors will result in being permanently barred 
from the Day Center. 

SMOKING:  Smoking is only allowed in the outdoor patio space. Smoking is not allowed anywhere else inside 
or outside the building. 

BATHROOMS: There is a 15-minute time limit on bathroom use. Bathrooms are to be used for personal 
hygiene purposes only.  Should you exceed the 15-minute bathroom limit, you will be given one notice after 
which staff will enter and ask you to leave. Note: Exceptions can be made for people with medical conditions 
that require more time in the bathroom. 

PERSONAL BELONGINGS:  Place your personal belongings in the storage area after you enter the Day Center. If 
there is no storage space available, you must keep your possessions close to your person at all times and not 
leave anything unattended.  

Dress Code:  All program participants are expected to be dressed appropriately. Shoes should be worn at all 
times. You are also expected to be fully clothed. Participants who need clothes or shoes can request them 
from staff.  Participants who refuse to wear shoes or clothing will be asked to leave for the day.   

OUTDOOR PATIO SPACE:  The outdoor space can be used for recreation purposes and eating. Smoking is 
allowed in the outdoor patio space. Cigarette butts and garbage must be properly disposed of. 

PETS:  Pets brought into the Day Center must be leashed or contained and under your control at all times. 
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USE OF COMMON AREAS, LAUNDRY, AND STORAGE: The use of laundry, storage and other areas of the 
facility must follow established rules and should not infringe on use by others. 

Disciplinary Policies 

A single violation of any of the following will result in the loss of all Day Center privileges: 

1. Violence against any other person  
2. Acts or language which constitute racism, anti-Semitism, sexism or homophobia 
3. The sale, purchase, or use of drugs or alcohol on the premises  
4. Theft  
5. Brandishing a weapon  

A first violation of any of the following will result in a warning; a second violation will result in participant 
being temporarily barred from the Day Center program.  

1. Threats of violence  
2. Harassment  
3. Having in your possession alcohol or illegal substances  
4. Littering or defacing property  
5. Exceeding bathroom 15-minute policy 
6. Loitering outside the building or in the parking lot 

Consistent failure to follow any of the above code of conduct rules will result in the participant being 
permanently barred from the Day Center program.  

Participant Information 

 
_________________________  _____________________________  ____________ 
Printed Name    Signature     Date 
 
 
_________________________  _____________________________   
Date of Birth    Phone #    
 
Are you new to the Navigation Center? Yes [ ]  No [ ]    Participant refused to sign [  ] 
 
 
Vehicle Information 
 
 
________________________ ____________________________ _______________________ 
Make    Model     License Plate # 
 
 
Staff Information 
 
__________________________  _____________________________  ____________ 
Staff Printed Name   Signature     Date 


