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BE A GOOD NEIGHBOR

“The love of our neighbor in all its fullness simply
means being able to say, "What are you going
through!?”’-Simone Weil




NEIGHBORHOOD LEADERSHIP

SUCCESSION

m Succession Planning
Why is it Important!?
|dentifying Leaders
Approaching Leaders
Training Leaders
Getting Neighbors to the Meetings
Structure of the Meeting

WHAT IS SUCCESSION PLANNING?

m A process for identifying and developing new leaders

who can replace old leaders when they leave, retire, or
die

m It entails developing people with the potential to fill
key leadership positions within the organization

m It is assuring a continuity of voluntary leadership to
sustain an organization and safeguard its goals and
mission




BENEFITS OF SUCCESSION PLANNING

m Aligns staff development with strategic vision
m Builds leadership capacity of staff

m Makes the top position more “doable”

m Engages and reassures the rest of the group

m Gives confidence to the neighborhood

WHY DO NEIGHBORHOODS STRUGGLE WITH

LEADERSHIP TRANSITIONS?

Common Issues:

m Lack of new talent pipeline

m Not engaging with constituents/members
m Lack of interest from members

m Current leaders fear change

m Current leaders want to hold onto power

m Not open to new attendees or people from different
demographics

m Burn-out and sudden departure




COMMON WEAKNESSES/ISSUES

FACING NEIGHBORHOODS

Examples:

m Median age of attendees is increasing

m Lack of diversity

m Same leader in position for 10 plus years

m Lack of new turn-out at meetings

m No annual events or gatherings within neighborhood
m No mentoring

WHY IS HAVING A PLAN IMPORTANT?

m Without a proper plan, organizations will eventually die
on the vine or become dormant

m Over 10% of Vancouver’s associations are currently in
a dormant stage

m N.A’s need to be in place for when key issues arise
m Emergency Services/Crisis Management

m Neighborhoods need a voice and a direct connection
to their local government




BUILDING A SUCCESSION PLAN

Before you develop a succession plan, conduct an
evaluation to identify problem(s) or future
threats/concerns within the organization.

-Getting outside feedback from attendees is critical

THREE TYPES OF SUCCESSION PLANS

|. Strategic Leadership Development
2. Departure Defined Succession Planning

3. Emergency Succession Planning




STRATEGIC LEADERSHIP

DEVELOPMENT

Create a culture of continuous learning and talent
development, followed up with accountability

m Align talent with strategic vision
m Push leaders up and down

m View constituents as thought-partners

DEPARTURE-DEFINED

SUCCESSION PLANNING

m A predetermined set time for the current leader to
depart with a planned successor in place

m Requires thoughtful planning

m Allows for reflection time on where the group has
been and where they want to go

m Has advantage of creating an opportunity for a healthy
departure

m Provides special attention to the welfare of the
departing leader

m Helps with reducing leader stagnation while promoting
participation




LEADERSHIP TRANSITIONS

®  An important component of succession planning is developing a transition
plan to ease the departure of neighborhood leaders and to facilitate
on-boarding of new leaders.

m Ideas for smooth transitions:

m Define departures — via term limits or via time-limited commitments (e.g.,
“l can commit to serving in this position for | year only” or “I plan to step
away from this position in June”)

m Develop a comfort level of letting go; subsequent leaders may do things
differently and be willing to accept that

m Maintain a reference guide of procedures for new leaders

m Be willing to serve as a resource for incoming leaders

m Assemble an emergency succession plan for unanticipated transitions

EMERGENCY SUCCESSION PLANNING

m Preparing for an unplanned leadership departure:

m ldentify critical executive functions (job description)
m Identify and put understudy in place

m Develop a cross-training plan for understudy

m Helps create a "leaderful” organization

m A risk-management best practice




IDENTIFYING LEADERS

Kouzes and Posner Leadership Model

m Model the Way: They create standards of excellence and then set
an example for others to follow.

m Inspire a Shared Vision: They breathe life into their visions and
get people to see exciting possibilities for the future.

m Challenge the Process: Leaders search for opportunities to
change the status quo. They look for innovative ways to improve
the organization.

m Enable Others to Act: Leaders foster collaboration and build
spirited teams. They actively involve others.

m Encourage the Heart: To keep hope and determination alive,
leaders recognize contributions that individuals make.

WHAT SKILLS ARE CRITICAL TO ALREADY HAVE?

WHAT SKILLS CAN YOU HELP OBTAIN?

) Passionate about the mission ] Ability to Delegate
1 Ability to Inspire & Motivate 2 Strong knowledge about
Others neighborhood and associations
- Displays high integrity & honesty () Adaptable/Agile
) Ability to solve problems & O Perseverant/Patient
analyze issues ) Understanding & valuing diversity
O Gets results [ Collaborative decision-maker
[ Communicates powerfully and 0 Entrepreneurial achiever
effectively ] Develops Others
) Ability to build relationships ] Ability to plan and set goals
1 Displays professional expertise - [ Strategic Vision

financial, legal...




HOW DO YOU FIND LEADERS?

m They may be hiding in your neighborhood or already at your neighborhood
association meetings.

m It is easier to find a future leader (a future you) in someone that is already
participating within your association. Be open to seeing the potential of
someone moving up — they may just need some training.

m Observe people in your neighborhood and at meetings— are they exhibiting
some of the leadership skills you think will be successful?

m Ask your trusted neighbors if they have someone they would suggest in the
neighborhood to be part of the leadership.

m Cold recruitment is the most challenging but it can be done following a
similar process of a job opening: advertise an opening and interview
candidates.

m Any examples of success stories?

APPROACHING FUTURE LEADERS

m  How should you go about approaching someone you would like to get involved?
e  Who should ask?
Preferably people they know (although, if someone is recommended
by a trusted person, then you could approach that person and

mention that so-and-so suggested you reach out to them).

Someone with the authority to recruit members for involvement.




APPROACHING FUTURE LEADERS

m  What do you tell them?

e Discuss their goals / desires

Tell them what you're asking - use job R T
descriptions . O AI 8

Tell them how they would fit in with

the group

Let them know they are needed

Ask them to do things they do well

Ask what information they need or want in order to help them make a
decision.

Encourage Self-evaluations — do | really have the willingness, time, etc.?
Encourage them to be realistic with their commitments. If it is not
something they have time and energy for, then someone else should be
involved.

APPROACHING FUTURE LEADERS

m  Ask them:
Why did you join the association?
=  Who invited you? // How did you hear about the meeting!
What issues are important to you in our neighborhood?
= je. Safety, Schools, Bicycling, Dog Walking, Development
What projects are you interested in doing / what skills do you posses?
= ie. Grant Writing, Meeting Prep, Community Engagement,
Newsletter
What would you like to see done with/in your neighborhood?
= ie. Murals, Parks, Invasive Species Removal
Would you consider being in a leadership role?
Remember: people may not volunteer — but they might be involved if
they’re asked. Do this IN PERSON.




APPROACHING FUTURE LEADERS

m  Remember to LISTEN - what do your residents need? How do they want to be
involved?

m Be appreciative - when people help out or volunteer, thank them for their efforts,
whether in person, by handwritten note, or by public acknowledgment at meetings.
Know that people like to be thanked in different ways - try to use their preferred
method when possible.

= Handwritten Thank-You notes
= Acknowledgement at meetings
= Acknowledgement in neighborhood newsletter
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DEVELOPING FUTURE LEADERS

m  Understand the type of people involved in your association/on your board so that
the right people are responsible for the right tasks. Each person has a particular skill
or talent, and it’s much easier for people to be responsible for things they do well.

Workers — implementers, do the work of the association (boots on the ground)
— these people regularly attend meetings

Supporters — donors, promoters of the association — these people may not
always attend meetings, but they may help with specific activities when they are
interested

Beneficiaries — people who benefit from the
association’s work — these people may become
involved in the future, especially if they
appreciate what the association is doing

communicalion ™




TRAINING LEADERS

Identify the roles you want them to do & Identify any knowledge gaps
Then create a training plan which may consist of any of the below:

®m Incoming leaders could shadow current leaders until their term is over
m  One-on-one sessions with current or previous board members covering

specific tasks. Helps to create a manual of things you want to ensure they
learn.

m Delegate tasks or projects
m Mentorships: one person in leadership (current or previous) coaches &

advises the new person for a period of time. Consider asking another
neighborhood association to cross mentor.

m Current and incoming leaders can also take advantage of leadership

trainings offered through the City of Vancouver, Clark County,
Neighborhood USA or even Leadership Clark County

m Books (see toolkit)

TRACKING YOUR STRATEGIC LEADERSHIP

PLAN & TRAINING

Current Future
Position in  [Role in Skills they
Name|N.A. N.A. have Skills they need [Training
Collaborative Ask to attend
Financial Decision Making,  pnext City of
Expertise, High [Learn more about |[Vancouver
Neighbor Integrity, Neighborhood Neighborhood
Jane  |Attends Passionate association association
Smith Meetings [Treasurer Pbout Mission |organization meeting

In your toolkit — Excel Spreadsheet entitled Resource Information, tab Strategic Plan




MARKETING YOUR NEIGHBORHOOD

What can you do to inform your community?
Utilize social media!
Create a Facebook group/page to highlight your neighborhood

Sponsor ads on Facebook to notify those closest to your neighborhood that you
exist

Stay engaged on Nextdoor & your other social media platforms
Facebook live your meetings

Create relevant paper & email newsletters

Post regularly on the city’s website

Knock on doors

Post information at local hotspots

Yard signs
Find ways to engage with different populations and organizations

RECRUITMENT IDEAS

Introduce neighbors to current leaders, help them feel a part of overall
leadership team.

Explain what NA does - What is its purpose? What accomplishments?
Any upcoming projects? Specific “speciality” only your NA does?

Tell your own personal story about why you got involved

Present consistent message to those showing interesting/showing up:
Who are we? What do we want to see in our neighborhood?
Where/when are our meetings/special events? Why should neighbors
be involved?

ASK neighbors if they’d like to be involved! People like to be needed!
Offer rides to neighbors who cannot drive

Use social media regularly - nextdoor.com, Facebook, City’s website




RECRUITMENT IDEAS

Ask neighbors to help create monthly newsletter (free distribution through
the City), encouraging personal creativity and new ideas

Gather email information at each meeting to send out notices of meetings
Knock on doors - talk in person with neighbors and share meeting info
Put notices up at local gathering places (coffee shops, cafes, brewpubs)
Place yard signs stating “Neighborhood Gathering Tonight!” in target spots
for visibility

Connect with people through other neighborhood events such as walking
groups, moms’ groups, kids’ sports teams, etc.

Have current leadership be responsible for identifying one person each to
get involved

INVOLVE KEY STAKEHOLDERS

Schools

Law Enforcement

Community Groups

Non-Profits

Local Businesses

Churches

Residents

Others with an interest in your neighborhood and its
activities




STRUCTURE OF MEETING

Physical Environment

Create a clear sense of who leadership is (hame tags, intros, etc.)
Meeting venue can greatly influence participation and engagement
Layout - set up chairs in a circular pattern to encourage overall
participation and eliminate the “back row” feeling

Temperature - make sure it’s not too cold or hot

Have adequate seating space

ADA accessible

Have necessary audio/visual materials ready

Provide designated seating areas for invited guests

Consider providing childcare - show a kids movie and serve snacks

STRUCTURE OF A MEETING

What Should We Accomplish

Provide information of current issues to the membership

Find volunteers for projects and divide the workload

Listen to new ideas and insights

Listen to understand issues neighbors may bring up, make decisions on
further actions

Promote mutual respect and support for everyone involved




ACTIVITY IDEAS

Host social programs to introduce people to NA:

Ice cream social

Neighborhood dinner

Movie nights (inside or out!)

Dog lover meet-ups

Create an event around festivals/holidays
National Night Out - first Tuesday of August
Neighbors helping neighbors - yard cleanup, meals to housebound, CERT
trainings, etc.
Food brings people! Provide snacks, looking at local grocery/businesses for
donations, potluck

ASSOCIATION MEETINGS:

BE EFFICIENT!

Prepare a meeting Agenda ahead of time and distribute to
other officers in case they have comments / feedback or
additional items need to be covered

Designate an officer to run the meetings

Consider using Robert’s Rules of Order / Parliamentary
Procedure

Limit discussion time for hot-button issues

Designate someone responsible for keeping track of how much time people
speak

Appoint a Sergeant at Arms / Referee to keep people from bogging down
discussions

Defer lengthy discussions to subsequent meetings or schedule special meeting
sessions to address specific issues that necessitate additional time / reflection




RECAP

m Succession Planning
Why is it Important!?
|dentifying Leaders
Approaching Leaders
Training Leaders
Getting Neighbors to the Meetings
Structure of the Meeting

Thank you for attending!




BREAKOUT SESSIONS

m Facebook Live - how to take your meetings online
m  Appreciative Inquiry / Dealing with Detractors
m  Accessing and using Google Drive / Information Sharing Technology

m  Organizational Structure and Bylaws

APPENDIX A

How much interaction do you
have with your Neighborhood
Association?

Thursday, March 09, 2017




230

Total Responses

Date Created: Monday, January 09, 2017

Complete Responses: 230

Q2: Have you ever attended your Neighborhood Association meeting?
Answered: 230  Skipped: 0

Yes

N':'_
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Q2: Have you ever attended your Neighborhood Association meeting?
Answered: 230  Skipped: 0

Answer Choices Responses
Yes 48.70% 112
Mo 51.30% 118
Total 230

Q3: If you answered Yes to question 2 - How many times have you

attended in the last 12 months?
Answered: 98  Skipped: |32

1-2

3-4

regularly

0% 10% 20% 30%  40%  S0%  60%  70%  80%  80% 100%




Q3: If you answered Yes to question 2 - How many times have you

attended in the last 12 months?
Answered: 98  Skipped: 132

Answer Choices Responses
1.2 55.10% 24
34 15.31% 15
reqularly 29.59% 2
Total 9

Q4: If you answered No to question 2- What is holding you back from

attending?

Answered: 142 Skipped: 88

lack of
interest

no engagement
Witha.

time
constraints

Other (please
specify)
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Q4: If you answered No to question 2- What is holding you back from

attending?

Answered: 142 Skipped: 88

Answer Choices Responses
lack of interest 9.86% 14
no engagement with neighborhood 10.56% 15
time constraints 30.28% 43
(Other (please specify) 49.30% 70
Total 12

Other responses: Majority of the responses were that people were unaware that meetings
were taking place.

Q5: Have you had any communication with your Neighborhood

Association leaders in the last 12 months?
Answered: 227  Skipped: 3

Ho
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Q5: Have you had any communication with your Neighborhood

Association leaders in the last 12 months?
Answered: 227  Skipped: 3

Answer Choices Responses
Yes 51.54% 17
Mo 48.46% 110
Total 21

Qé: If you answered Yes to question 5 - What type of communication have

you received?
Answered: 124  Skipped: 106

verbalin-perso
n

written/newslet
ter

digital/social
media

Other (please
specify)
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Qé: If you answered Yes to question 5 - What type of communication have

you received?
Answered: 124  Skipped: 106

Answer Choices Responses
verhalin-person 2419% 30
writteninewsletter 2097% 2%
digital/social media 18.55% k|
Cther (please specify) 36.29% 45

Total 124

Q7: How would you prefer to receive your Neighborhood Association

information?
Answered: 226  Skipped: 4

verbalin-perse
n

writtennewslet
ter

digital/social
media

Other (please
specify)
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Q7: How would you prefer to receive your Neighborhood Association

information?
Answered: 226 Skipped: 4

Answer Choices Responses
verbalin-person 310% 7
writeninewsletter 28.76% 5
digitalisacial media 53.10% 120
Other (please specify) 15.04% L
Total 226

Q8: How often do you use nextdoor.com to receive updates on your

Neighborhood Association information?
Answered: 230  Skipped: 0

1-2 timeshr.

1-2 timesimo.

1-2 times/wk

Daily

Hever

0% 0%  20%  30%  40%  S0%  60%  70%  A80%  90% 100%




Q8: How often do you use nextdoor.com to receive updates on your

Neighborhood Association information?

Answered: 230  Skipped: 0

Answer Choices ' Responses
1-2 timesiyr. 3.04% 7
1-2 times/ma. 13.04% 0
1-2 timeswk 24.78% 57
Daily l 36.96% s
hever l 24T% 5
Total l 230

Appendix B

Neighborhood
Association Transition
Planning

Wednesday, April 19, 2017

Powered by fiy SurveyMonkey



57

Total Responses

Date Created: Friday, January 06, 2017

Complete Responses: 51

Powered by %, 5yrveyMonkey

Q1: What do you like most about your neighborhood?

Answered: 48  Skipped: 9

The Parks
The Safety
The Neighbors
The History

The Schools
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Q1: What do you like most about your neighborhood?

Answered: 48 Skipped: 9

Answer Choices Responses
The Parks 4.67% N
The Safety 29.4T% 14
The Neighbars 17.08% 77
The Histary 20.83% 10
The Sehools 12.50% [

Total Respondents: 48

Powered by %, 5yrveyMonkey

Q2: How many of your neighbors do you know?

Answered: 56  Skipped: 1

All of them

Most of them

About half of
them

Hone of them

0% 10% 20% 30% 40% 50%  G60%  70%  B0%  90% 100%

Powered by %, SurveyMonkey




Q2: How many of your neighbors do you know?

Answered: 56  Skipped: 1

Answer Choices Responses
All of them 12.50% 7
MMost of them 23.11% 13
Ahout half of them 23.21% 13
A few of them H0T% 2
Mong of them 0.00% ]
Total =

Powered by %, SyrveyMonkey

Q3: Which method does your neighborhood association use to
share information?

Answered: 53  Skipped: 4

Nextdoor
Facebook

Email

Hand Delivered
Newsletter
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Q3: Which method does your neighborhood association use to
share information?
Answered: 53  Skipped: 4

Answer Choices Responses
Metcloor 86.79% I
Facebook 33.96% 18
Email 54.12% 2

Hand Deliverad Newsletter 69.81% k1l

Total Respondents: 53

Powered by

SurveyMonkey

Q4: How long have you been a neighborhood leader?

Answered: 51 Skipped: 6

Powered by %, SurveyMonkey




Q4: How long have you been a neighborhood leader?

Answered: 51  Skipped: 6

Answer Choices Responses
0-2 Years 21.51% 1
2-5 Years 35.29% 18
510 Years 2353% 12
More than 10 years 19.61% 10
Total 1

Powered by %, 5yrveyMonkey

Q8: Are you male or female?

Answered: 51 Skipped: 6

Female
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Q8: Are you male or female?

Answered: 51  Skipped: 6

Answer Choices Responses
Wale M.A8% bl
Female 58.82% 30
Total 5
Powered by %, 5yrveyMonkey

Q9: Which of the following categories best describes your
employment status?

Answered: 51 Skipped: 6

Employed,
working...

Employed,
working...

Hot employed,
looking for...

Hot employed,
NOT looking ...

Disabled, not
able to work

Powered by My ¢ 0% 10% 20% 30% 40% 50%  B0%  70%  B0%  90% 100%




Q9: Which of the following categories best describes your
employment status?

Answered: 51  Skipped: 6

Answer Choices Responses
Employed, working full-fime 47.06% 2%
Employed, working part-time 13.73% 7
Met employed, looking for work 1.96% 1
Mat employed, NOT looking for wark 0.00% 0
Retired NI 16
Disabled, et able to work 5.88% 3

Total "

Powered by

SurveyMonkey

Q10: What is your age?

Answered: 50 Skipped: 7

17 or younger
18-20
2129
30-39
40-29
50-59

60 or older
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Q10: What is your age?

Answered: 50 Skipped: 7

Answer Choices
17 or younger
18-20
21-29
30-39
40-49
50-59

60 or oler

Total

Powered by

SurveyMonkey

Responses

0.00%

0.00%

0.00%

12.00%

20.00%

18.00%

50.00%






































































