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Direct Outreach
Eight budget presentations 

between June 29-August 26

• Strategic Planning Advisory Committee

• Neighborhood Leaders

• Greater Vancouver Chamber of Commerce

• Columbia River Economic Development Council

• Fourth Plain Forward

• SW Equity Coalition

• Business Leaders

• Community Meeting
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Budget Priority Quick Poll* 

*Cumulative number one ranking across meetings



Community 

Survey
DHM Research

Conducted August 3-8

• Hybrid (phone/text to web)

• N - 400 

• +/- 4.9%

Response overview

• Administered in:

• English – 92%

• Spanish- 5%

• Russian – 1%

• Vietnamese – 2%

• 50/50 female/male

• Age:

• 18-29 – 17%

• 30-44 – 24%

• 45-64 – 25%

• 65+ = 25%

• 3% - refused

Purpose: gauge residents’ sentiment 

around city services, budget priority 

topics, and general community values 

to inform City budgeting process. 

Report available on Budget webpage



Be Heard
Budget information and 

portal to Balancing Act 

exercise.

Results:

• 1,200 page views

• 923 unique visitors

• 40 visited Balancing 

Act exercise from 

Be Heard



Balancing Act
Public was invited to give 

input on budget policy 

priorities using an online tool. 

Open: July 18-August 26.

Results:

• 3,333 page views

• 580 submissions

• 570 comments 622.11
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Motivation for ranking comments 



Key Comment 

Takeaways

• Community safety is top of mind.

• While there are only 20 comments 

about homelessness, it is frequently 

mentioned in community safety 

comments.

• Many paired a second priority with 

safety (climate change or the 

economy/jobs)

• Climate change comments reflect a 

sense of urgency in tone.

• Interconnectedness of priorities 

mentioned.



Communication

Deliverables

• Utilized all primary internal/external 

communication channels 

• Produced six-part “Dollars and 

Sense” video series 

• Implemented robust social media 

campaign 
Goals: 

Drive participation in the 

budget engagement tool

Educate and engage the 

community on the biennial 

budget process



Impact

36,795+ 

impressions

3,155+ video 

views 

PLATFORM POSTS/

ARTICLES

ENGAGEMENT 

(clicks, comments, shares)

VIEWS

Vancouver Connects 2 530 10,731

Twitter 11 282 6,688

Facebook 11 561 6,492

Instagram 2 260 6,283

IG/FB Stories 10 45 4,785

City Currents 3 213 1,594

Website 2 pages - 211

NextDoor 1 5 --

OON Newsletter 5 23

YouTube 6 48 191

Press Release 2
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Social 

Comments

• Environmental conservation!

• More community parks with walking 

trails please.

• Native plant restoration work in the 

parks and other greenways

• More bike greenways across the 

city/county!

• Increasing tree canopy to the 2030 

city goal

• More outside green spaces – walking 

and biking areas

• I believe it’s important to keep the 

natural habitat as native as we can  . . 

Environmental



Social 

Comments

• Safety, safety, safety. Too much crime, begging and 

homelessness😕The city needs to be cleaner and safer.

• The only two that matter are economy and safety. Until we get 

that under control, more parks would be a waste of money, and 

you can drop the footprint, climate and equity and inclusion all 

together.

• Police force should be one of them

• Fix the sidewalks

• Roads! Infrastructure!

• More vouchers to help low-income folks with utilities and food…

• WISELY!

• …if we can promote cultural diversity and equality that would only 

add to the city’s success, which means we should be doing all we 

can for the people who live here, especially those less fortunate. 

We create a safe environment when people who are struggling 

don’t feel like they’re ignored and disenfranchised. I would be 

proud to know my tax dollars went to feeding those who cannot 

feed themselves due to lack of financial stability and I would hope 

those same services would be available to me. Let’s keep our city 

healthy, fed and enjoyable for all who call it home. 

Safety, infrastructure,

support for low-income 

community members



Thank You


