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ASPIRATIONAL RECOMMENDATION PACKAGE (1)

Policy/Program Description

Examples

Strategy

Equity Strengths

Thread recommends the City create a new zoning area in
Vancouver to be implemented beneath existing mobile
home parks. This preserves low-cost housing options and
prevents displacement by prohibiting conversion of
mobile home parks to other uses and offering
development incentives to increase density and secure
long-term affordability of units in mobile home parks.

Manufactured Dwelling
Parks Zoning

Thread recommends creating a City Ordinance and
program that provides community land trusts (CLTs) with
the right of first refusal to allow them to purchase single-
family rental homes when the property owner sells the
property.

Right of First Refusal
Program

Thread recommends creating a City Ordinance that
requires developers and public agencies to create and
utilize an anti-displacement equity lens - similar to the
King County Equity Impact Review - in order to analyze
how proposed developments, zoning changes, public
investments, or infrastructure projects could displace or
impact communities.

Anti-Displacement Impact
Assessments

Thread recommends the City create a City Ordinance

Rental Registration requiring all rental properties to register with the City

Program and receive a permit demonstrating habitability of the
unit and code compliance prior to tenant occupation.
Encourage local business growth and stability for
"Qualified" Small Vancouver’s minority- and women-owned businesses by
Businesses in Public giving them preference to specified public
Procurements procurements. Retain and attract businesses within the

five driving industries in Clark County

Thread recommends the City partner with workforce and
economic development leaders in the region to bring
together employers, labor representatives, workers, job
training partners, funders, and workforce development
boards that specialize in a specific industry to address
workforce needs in a given region or state.

Joint Labor-Management
& Job Training
Partnerships

A third party purchases a piece of property. Businesses
move in and collectively buy the building over a
designated time period. Members of the community, a
specific geographical area, invest small amounts of

Portland, OR - Manufactured
Dwelling Park Project

Washington, D.C.-Tenant
Opportunity to Purchase Act
(TOPA)

Portland - Racial Equity Toolkit
Worksheet

King County, Washington - Equity

Impact Review Tool
Seattle - Racial Equity Analysis

Portland - Residential Rental
Registration Program
Seattle - Rental Registration and
Inspection Ordinance

Seattle, WA
Phoenix, AZ
San Diego, CA
Santa Ana, CA

San Francisco and Greater
California — The San Francisco
Hotels Partnership Project

Seattle, WA JLMP apprenticeship

program

Preservation
Production

People
Preservation
Production

People
Preservation

People
Preservation

Prosperity

Prosperity

Fostering opportunity
Centering community voices

Practicing redistributive justice
Centering community voices

Fostering opportunity
Practicing redistributive justice
Centering community voices

Centering community voices

Fostering Opportunity
Practicing Redistributive Justice

Fostering Opportunity
Centering Community Voices




Community Investment
Trust

money into the trust and receive shares. At the end of
the fiscal year, shareholders earn a dividend on their
investment. They can then opt to reinvest their money
and dividends for another fiscal year. Continued
investment helps the businesses to purchase the
building.

Plaza 122, Portland, Oregon by
Mercy Corps Northwest

Prosperity

Practicing Redistributive Justice
Instituting Accountability




Capturing Momentum (2)

Policy/Program

Description Examples

Strategy

Equity Strengths

Emergency Rental
Assistance Program

Tenant Protection
Enhancements

Affordable Housing Fund

Land Acquisition and
Management Strategy

Thread recommends that funding for the existing

Emergency Rental Assistance programs be expanded and

secured. $1.25M is allocated annually from the Affordable Currently Existing in Vancouver
Housing Fund, which sunsets in 2023. Expanding funding

for this program in the short-term and securing a long-

term funding source is necessary.

Thread recommends expanding VMC 8.47 - a city
ordinance that requires landlords who own five or more
units to provide tenants a 60-day notice to vacate (“no
cause eviction”) prior to terminating tenancy. The
expansion would include all landlords - not just those who
own five or more units - to reduce legal loopholes available
to landlords.

Thread recommends creating a City Ordinance that
stipulates just-cause for eviction to more clearly define
what constitutes a legitimate reason for eviction, and
would also offer stronger legal protections from retaliatory
actions from landlords.

Currently Existing in Vancouver

Thread recommends creating a City Ordinance that
mandates Renter Relocation Assistance be provided to
low-income renters in Vancouver who are served a no-
cause eviction, have rents increased over 10% over a 12-
month period, or if the renter receives no option to renew
their lease.

Renew the existing Affordable Housing Fund prior to its
2023 sunset, as it provides funding for a number of
essential programs that help prevent displacement of low-
income residents in Vancouver.

The City accept and reviews applications to the AHF on a
rolling basis to make the process easier for developers and
nonprofits so they can access funds as needs arise and
change.

Currently Existing in Vancouver

A portion of the AHF should be earmarked for the purpose
of providing counseling to low-income renters who need
help relocating after experiencing displacement.

Thread recommends the City develop a strategy to acquire
and redistribute land.

People

People

People
Preservation
Production

Preservation
Production

Centering Community Voices

Centering Community Voices

Instituting accountability
Centering community voices

Fostering opportunity
Practicing redistributive justice



Multi-Family Tax
Exemption

Community Land Trusts

Improve Utilization of
Existing Job Training
Services

Provide Energy
Conservation and
Utilities Assistance

Expand Fourth Plain
Forward's
Recommendations
Citywide

Thread recommends the City, County, and Public Utility
Companies transfer surplus, publicly owned land to
affordable housing developers, removing land acquisition
costs associated with development.

Thread recommends the City of Vancouver commission
Enterprise Community Partners to create a database of all
surplus public lands in Clark County held by the City, Public
Utilities, and the County - which was previously done in
King County.

Thread recommends amending the MFTE program to
require developers seeking the 8-year property tax
exemption through the ‘Development Agreements’ route
to instead form Community Benefits Agreements (CBAs).
CBAs allow community organizations and residents to have
input in the outcomes and processes involved in new
development and permit a negotiation between
community members and developers.

Thread recommends expanding the City’s support for
Proud Ground and other community organizations that are
interested in operating CLTs, including Habitat for
Humanity. The City can support the creation of additional
CLTs in areas that have high concentrations of residents
who are at-risk of displacement using funds derived from
the Affordable Housing Fund.

Build local partnerships between job training organizations
with culturally-specific community groups

Ensure that all materials are readily accessible in other
languages

Provide more flexibility for parents to bring children to job-
training offices and events where they are not currently
allowed or otherwise prepared for.

Develop a nonprofit organization that provides housing-
related weatherization materials and workshops to
residents

Partner with an experienced nonprofit to educate City and
community leaders on how to engage with their
constituents and conduct workshops themselves.

Expand the recommendations offered by Fourth Plain
Forward (FPF), with a prioritization of Goals 2: Stabilize and
Grow Small Businesses and 3: Create a Growth Pipeline for
Food Entrepreneurs to encourage business start-ups and

King County, WA
City of Seattle, WA

Currently Exists in Vancouver

Currently Exists in Vancouver

WorkSource
Partners in Careers
Bridgeview Resource Center

Currently Exists in Vancouver

Currently Exists in Vancouver

Production

People
Preservation
Production

Prosperity

Preservation

Prosperity

Centering community voices

Instituting accountability
Practicing redistributive justice
Fostering opportunity

Practicing redistributive justice
Centering community voices

Fostering Opportunity
Centering Community Voices

Practicing Redistributive Justice

Fostering Opportunity
Centering Community Voices



Fund Fourth Plain
Forward

growth.

Thread recommends the City leverage the local share of
sales tax revenue to fund FPF and catalyze community-
planned and implemented economic development efforts
including - but not limited to - stimulating local job growth
and fortifying neighborhood businesses.

Currently Exists in Vancouver

Prosperity

Practicing Redistributive Justice
Instituting Accountability




Other Recommendations Considered

Policy/Program Description Examples Strategy Equity Strengths
Neighborhood Stabilization ' City provides funds to bridge rent gap between what low- Washington D.C. - Local Rent
Voucher Program income HH’s can afford and market-rate rent — similar to Subsidy Program . . .
. Centering Community Voices
Section 8 Vouchers Denver, CO - Low-Income Voucher Peoble
Equity Program P
Relocation Assistance Provide flnanua'l assistance to rent?rs that are‘dlsplac?d Seattle, WA —-City of Seattle Tenant e S Ve
Program to cover relocation costs; also provide counseling services ) . . L s
. Relocation Assistance Ordinance People Instituting Accountability

to help locate new housing
Community CDFls offer low-interest loans and access to financial Indianapolis, IN - Indianapolis
Homeownership Loan Fund | capital for low-income homeowners Neighborhood Partnership

Charlotte, NC - Homeownership People Practicing Redistributive Justice

Low-Income Property Tax
Abatement Program

Permitting, SDCs, & Fee
Waivers

Zoning Code Changes

Community Preference
(Right to Return) Policy

Local Hiring Policy

Expand Use of Small

Center
Chicago, IL - Chicago Community
Fund

Reduce property tax burden for low-income vulnerable
homeowners.

Oregon - Homeownership
Stabilization Initiative
Seattle, WA - Foreclosure Prevention
Pilot Program

This helps get affordable housing developments to
'pencil’ financially, as these costs can be waived by the
City in exchange for affordable housing

Portland, OR

Allow for more types of housing in SF zones, smaller lot
sizes, make code accommodate ADUs, limit parking
requirements, mandatory set-asides (Inclusionary
zoning), density bonuses, etc.

Olympia, WA - Infill Code

Priority Placement for affordable units in a neighborhood
or group of neighborhoods to low-income applicants who
have been displaced from their neighborhood fare
current residents at risk of displacement, or are
descendants of displaced residents

Portland, OR
San Francisco, CA

New Orleans, LA - Hire Nola
Boston, MA - Boston Residents
Construction Employment Standards
St. Louis, MO - St Louis City
Ordinance 68412
San Francisco, CA - San Francisco
Local Hiring Policy for Construction
Seattle, WA - Priority Hire

Prioritize residents of a specific geographic area for
employment opportunities

Provide stability through enterprise for at risk business SBA programs are federal

Preservation

People
Preservation
Production

Production

Production

People

Prosperity

Prosperity

Centering Community Voices

Centering Community Voices

None

None

Fostering Opportunity
Instituting Accountability
Centering Community Voices

Fostering Opportunity
Centering Community Voices

Fostering Opportunity



Business Administration owners and entrepreneurs by bringing awareness to Microloans specific to Clark County Practicing Redistributive Justice

Microloans residents about their availability, work with culturally- include: Mercy Corps NW, Oregon Centering Community Voices
specific organizations to assess barriers specific to their Association of Minority
constituents, or providing much smaller loan amounts. Entrepreneurs Cride Corporation, &

Ascent Funding

Community Commercial Co- Provides a structure for local economic and employment Cleveland, OH - Evergreen
Op sustainability by leveraging local anchor institutions. Cooperative Prosperity
Basque Region, Spain - Mondragon

Fostering Opportunity
Practicing Redistributive Justice

Property Tax Abatement for Advocate at the state level to provide tax abatements for Fostering Opportunity

n/a Prosperit
Commercial Properties landlords who keep commercial spaces affordable / penty Instituting Accountability
Equity Transfer of Create economic stability for commercial businesses s .
. . . . Feasibility Analysis underway -
Development Rights for located in culturally-based commercial corridors that are . . .
. . . Seattle, WA - TDRs are successful Prosperity Fostering Opportunity
Affordable Commercial vulnerable to displacement by creating a TDR program . .
o ) nationwide
Space specific to affordable commercial space
Commercial Tenant Establish formal tenant protections for small
Protections businesses/commercial tenants who lease commercial
. L . Not yet adopted. Currently . L. T .
space to attenuate business or organizational failures due . . Prosperity Practicing Redistributive Justice
. . proposed in New York City, NY
to rent gouging or other unethical landlord-tenant power
imbalances.
Formula Business Encourage business diversity and local business growth by Formula Business Restriction . . .
o . o . . . . Prosperity Instituting Accountability
Restriction Ordinance restricting development of chain retailers and restaurants Ordinance - San Francisco
Joint Labor-Management & | Utilizes sector-based joint partnerships to design San Francisco, CA - The San
Job Training Partnerships programs that can improve worker skills, provide Francisco Hotels Partnership Project
apprenticeships and job opportunities, and/or improve Seattle, WA - JLMP Apprenticeship Prosperit Fostering Oportunity
the quality of low wage jobs Program penty Centering Community Voices
Nationwide - Kaiser Permanente
Labor Management Partnership
Affordable Commercial Encourage local business growth and stability for
. = b o v . Portland, OR Fostering Opportunity
Tenanting Program Vancouver’s minority- and women-owned businesses by . . . . o .
. . . . - Affordable Commercial Tenanting Prosperity Practicing Redistributive Justice
giving them preference into designated public . . .
Program Centering Community Voices
developments.
Reform Transit - Expand Provide accessible transportation options for low-income = Portland, OR - Trimet Low-Income
Low-Income Fares to C-Tran individuals to increase mobility by launching a low- Fare program
income fare program for city residents Seattle, WA - ORCA LIFT Prosperity Centering Community Voices
Tucson, AZ - Economy Fare
Salt Lake City, UT - Horizon Pass
Affordable ADU program Help nonprofits or developers construct ADUs to be Austin, TX - Alley Flat Initiative -
provided at rental rates affordable to low-income tenants Multnomah County, OR - A Place for . .
. . Fostering Opportunity
You Program - Portland, OR - Equity Production

First Affordable ADU Pilot (in Practicing Redistributive Justice

proposal stages)



Nonprofit Sustainability Aids nonprofits to: stay in place via technical and financial

Initiative: Space assistance, increase organizational effectiveness and San Francisco, CA - Nonprofit " . .
S . . . - S - People Practicing Redistributive Justice

Stabilization Program & improve financial health, and create ownership of Sustainability Initiative

Impact Accelerator commercial spaces to stymie impacts of rising rents






