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_ The Transportation System Plan (TSP) provides a
What is a transportation vision, programs, policies, and

TSP? investment priorities for the next 20 years.

. The TSP is the transportation element of the
Comprehensive Plan

. Last updated in 2004

Why now?

Vancouver




TSP core values
reflect the City
Council’s
universal policy
priorities

Vancouver

Climate

Our transportation system helps to
reduce our impact on the climate
and our natural environment.

Equity

Transportation in Vancouver supports the
needs of all and investment counteracts
historic and current inequities.

Safety

Our transportation system keeps
people safe when they walk, roll,
bicycle, take transit, or drive.



TSP feeds
policies and
projects into
other guiding
framework
JENE
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COMPREHENSIVE PLAN

20-year horizon:
Long-term vision and policy
for land use and development,
infrastructure, housing, equity,

climate, and HELH LI CHTT

& Q h p: =1 REGIONAL
vancouver TRANSPORTATION PLAN
moves

20-year list of regional
TRANSPORTATION tfransportation projects
SYSTEM PLAN (TSP)

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

6-year list of funded or top priority Vancouver capital projects

v
STRATEGIC PLAN

5-year horizon: Actions that

implement the Comprehensive Plan

Strategies and actions to achieve

L L

CLIMATE ACTION FRAMEWORK SUBAREA PLANS &

CORRIDOR PLANS

carbon neutrality by 2040 Plan for how to implement the
Comprehensive Plan, TSP, and
Strategic Plan in a specific

neighborhood or corridor



TSP process
over 3+ years
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Our Process . -5

v’
The TSP tock shape during a four-year Oct 2019 Nov 2019-Mar 2020
period inferrupted by the COVID-19 D — —
pandemic. Major steps in the process PROJECT KICKOFF STATE OF MOBILITY
are shown below. Many of these documents T3P lounch with development Summary of current
are included in the Appendices. of a project brand, website, transportation conditions in

and an initial TAC meeating a public-friendly brochure

Hov Iﬂlﬂ—ﬂgﬂl'l Aug-Dec 2020 Mar-Jul 2020
ee—— . —— L ]
PUELIC ENGAGEMENT EXISTING CONDITIONS PROJECT PAUSE
MILESTONE 1 Detailed analysis on Project on hold due
Summary of year-long of conditions by all modes to COVID-19
engagement around existing
conditions and community values

9.,9 .-. .il.

Jan-MNov 2021 Jam-Apr 2022 Mar-Sep 2022
] L H L
POLICY OPPORTUNITIES VISION, GOALS, BIG IDEAS MODAL NETWORKS, POLICIES,
& TRAVEL PATTERNS TSP vision and big ideas PROGRAM, PROJECTS
Policy review and analysis that advance goals and set Future network maps and a series of
of changing travel patterns, up the framework for policy policies and programs for each big idea.
especially in light of the development Staff, Council, and TMC engagement

refined the maps and policies

continuing pandemic

Dec 2022-Jun 2023
1)

IMPLEMEMNTATION: PERFORMANCE MEASURE. PUELIC ENGAGEMENT

FUNDING, PROJECT PRICRITIZATION MILESTOMNE 2
Capital projects for the walking and BSM networks identified Public input gathered
and pricritized. Staffing and financial resource needs feedback on the TSP goals
1 developed for program implementation ond project delivery
am —
oB - — ﬁ
Jun-Aug 2023 Sep-Nov 2023 Dec 2023
) ) I ) E—
TSP PLAN PUBLIC COMMENT T5P ADOPTION

DEVELOPMENT PERIOD
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City on the Move

By Vancouver, for Vancouver
Vancouver Moves Vision
Big Ideas
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TSP Networks

Capitol Projects
Implementation
Moving Forward ..
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1. City on the Move
» Key outcomes of the TSP « Key Stakeholders

— Maintain quality of life in a time of » City Council
» Transportation & Mobility Commission

growth.
« Community Members

— Center equity in transportation.
» Agency Partners (C-TRAN, RTC,

— Diversify transportation options. Schools, County, City of Camas)
— Prioritize safety. « Modal definitions
— Respond to community priorities.
A
— Build support for multimodal streets. 3 2‘ 5 e 1 | ,I" B A
RARMAARRT AR AR
Transportation System Plan Update — 8 Vancouver
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2. By Vancouver, for Vancouver

* Overview of
outreach
conducted,
community
priorities and
values

w;
<40
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SOCIAL MEDIA

NEWSLETTERS
* Facebook

* Vancouver

* Twitter CONNECTS

* NextDoor * Vancouver

« Mobility MESSENGER

Mondays * Office of

Neighbor-

hoods

FLYERS AND
MATERIALS

* Mobility
Snapshot

* FAQ Fact
Sheet

* Vancouver
Moves website

* Be Heard
Vancouver

VIDEOS

* TSP Welcome
Video

* Transportation
stories videos

DIRECT
OUTREACH

* Phone
* Email

* Tabling
and events

* Community
roundtables




3. Vancouver Moves Vision

* Values wheel was
used during outreach
to identify highest
community priorities
for the transportation
system.

 These were used to

shape the Plan goals.

Transportation System Plan Update — 10

Suppotts the

econom
Healthy options /

Many ways to
get around

Easy to use

Equitable access Values
and investment Shﬂp&d
TSP goals

Comfortable and:

user-friendly

Well-maintained

Nrfardanle connectwl |||!)|f



3. Vancouver Moves Vision Cont.

SAFETY

Our transportation system keeps
people safe when they walk, roll,
bicycle, take transit, or drive.

People in Vancouver have multiple
comfortable, convenient options to get
where they need to go.

People and goods flow seamlessly

Transportation in Vancouver supporis
the needs of all and counteracts
historic and current inequities.

through the region, advancing our
shared prosperity.

MAINTAINING OUR ASSETS

We take good care of our 6
transportation infrastructure and invest
strategically in new tools that help us
operate the system better.

CLIMATE

Our transportation system helps to
reduce our impact on the climate and

natural environment.

Transportation System Plan Update — 11 Vdﬂ((lll\l@l'
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4. Big Ideas

2 idi

Safety Equity Climate

Support

Thriving ““‘ "‘ ”’

Neighborhoods

Create

Complete 00000 0000 0000

Corridors

Connect

People to o0 00000 0000

Transit
Build Low-

Stress 00000 00000 0000

Networks
Make Growth a

Benefit for All @ 000 00

@ 4l

Transportation Regional Maintaining
Choice Connectivity Our Assets
00000 © ®

Embrace the
Future ‘ “ ““‘ ‘.. ‘ ...“



4. Big Ideas Cont.

* Polices and programs
operationalize Big Ideas

* Policies guide transportation
iInvestment, project design
and how success Is
measured

Transportation System Plan Update — 13
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Support Thriving Neighborhoods

Make walking, small mobility, and transit options convenient

for neighborhood travel.

Living up to our core values begins in Vancouver's neighborhoods. Slowing down vehicles, providing safe routes to school,

and greening our streets contribute fo a community where people can safely and comfortably  get around.

Policies and Programs

D

Program
or Policy Name

Description

# TNT  Key Policy 15-Minute Make walking and small mobility convenient through mixed-use zoning and
Meighborhoods  investment in complete corridors to serve all travel modes. Foster redevelopment
within strategic development nodes to support 15-minute neighborhoods.
TN1.1  Frogram  Meighborhood Expand Neighborhood Traffic Calming program with additional funding to make
Traffic Calming  streets feel safer for walking and small mobility.
TN1.2 Program  Safe Routes to Develop a Vancouver Safe Routes to School (SRTS) program that enaMLes and
School encourages students and families fo vse adive and shared transportation when
getting to and from school. The City will work with schools to understand student
travel patterns, identify barriers to safe walking, biking and rolling, and take
action to address those challenges.
# TN2  Key Policy Climate Develop climate corridors to mitigate climate impacts through greener streets,
Corridors street free canopies, natural plantings for stormwater management, linear parks,
and other climate resilient techniques. Use City-owned right-of-way to create
a network of corridors that support climate adaptation and safe and healthy
mobility as climate change ocours.
TN2.1  Policy MNatural Use green materials and practices when carrying out maintenance functions
Resources {asphalt alternatives, reducing pesticide usags, efc). Incorporate naturescaping
where feasiMle in new projects.
TN2.2 Program  Street Trees Increase street free canopy in partnership Urban Forestry and Parks, targeting high
equity index areas first.
TN23 Program  Stormwater Adopt a palette of low-impad design stormwater treatment tools that can be
Management integrated into maintenance and capital projects. Evaluate cost and maintenance
and build into project estimates.
#TN3  Key Policy Community Develop guidance and encouragement for community use of the right-of-way,
Streets including plazas, parklets, “streateries,” open streets events, puMLlic art, and
demonstration projects.
TM3.1 Program  Open Streets PuMilicize permit program for resident use of streets (MLock parties). Work
with community partners to develop a series of annual events that close down
neighborhood thoroughfares to vehicle traffic for community use.
TN3.2  Program  Street Art Create a community grant program to allow murals, etc,, on streets and develop a

palette of materials for use in the program that meet safety requirements.




5. TSP Networks

Creating networks for all types of transportation modes provides a policy
framework and roadmap for capital investment

* Network maps include
city-wide at-a-glance g

« Modal network by city \/J g

zone (5 zones) 24
« Modal ‘overlay’ maps (- ewle]

by zone showing R Y

where primary modal

0
o
s

Z .
P g SE 1st S
SE ‘%h “—%qu;kq : st St

networks overlap ail Tl
Mot I R
Proposed Bike and Small . i Nl S seTz;thf = 4% 38th Ave
Mobility Network ﬂ{b‘s e )4
Vancouver City Limits " Groen % % SE 34th St f|’
. V 2 UGA & \v), —“—q
Transportation System Plan Update — 14 __ £ 0 Bsm rerwork - (B ol § 2
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5. TSP Network Categories

~® . Bicycle & Small Mobility (BSM)
6 ’o — Provide a low-stress BSM facility every half-mile
— Appeal to a wide market of users with all ages and ability design
- « Walk/Rolling
x — ldentify Pedestrian Corridors & Centers
* Transit
a — A set of Enhanced Transit Corridors will serve as a key transit policy guiding City
investment
* Freight
h — Created categories to align with state, regional, and national designations
Transportation System Plan Update — 15 \Iﬁ*ﬁcouver
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5. Overlapping Modal Networks

Sometimes a street | Zone2

Primary Pedestrian Network Primary Bicycle and

. = Pedestrian Centers Small Mobility Network =20 S
IS pa rt Of m u Itl p I e Pedestrian Corridors (Primary) === Protected / Buffered Mobility Lanes o
= Mobility Lanes podd
— Enl 1T it Corrid Neighborl 1 G
n etWO rkS ] I n p I aCeS - F:;r;;;e;(}r::llizll Orridors eignbornooc resnways .
where a key corridor
does not have a ?

NE 63rd St <
good parallel route,
the corridor must S

. ; = : E‘;u:%“r°';
serve multiple modes #
NE4 St q‘hs‘
/£ 37h 5t o E ?‘ 2l 5 HE 3
Nicholson pg fz 5\5 v;lt’ : s
S : 5
o %g,, - ﬂgfnﬂ'ﬁ\?\ﬁ“‘ wi- :L-ENE Bubton? j %I
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6. Capitol Projects

Where should we invest? What should be our top priority?

TSP
Capital PROJECTS
, » E—
List » m—
L _E“
 E—

When should we invest?

* High Prierity

Equity Index

Collision Rate and Type & Medium Priority
Access to Essential Places AN Low Pricrity
Future Growth Areas

Is there an vpcoming pavement project?

Is there an vpcoming agency partner projects Mo Yes

No Yes ¥ Near-term
¥ Medium-term

Does the project fill a small, critical gap in the walking Mo Yes

or BSM networks?

Y Leng-term

Will the project have to go through environmental review? Yes Mo

Will the project have right-of-way impacts?

Yes Mo

Vancouver
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7. Implementation

* Funding and resource needs & opportunities
* Performance measures and metrics
* Near-term priorities

Sl=

Complete Leveraging Vision Zero Safe Routes to
Corridors Program Development School

Transportation System Plan Update — 18 Vancouver
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8. Moving Forward - Innovations and Trends

- — What are the Trends?

 Emerging mobility options

* Mobility-as-a-Service apps

* Leveraged data from mobility service providers
* Electric vehicles

« Autonomous vehicles

« Changing travel patterns

Transportation System Plan Update — 19
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8. Moving Forward

« Aligning with other parallel
efforts

* Minor TSP updates will be
made post-Comprehensive
Plan adoption to ensure
alignment with updated land

use map

Transportation System Plan Update — 20

What's Coming Next

The Vancouver TSP & one of several parallel efforts that will come to fruition during the
next few years. These initiafives will help odvance the policies in the TSP-

YANCOUVER
COMPREHENSIVE PLAN UPDATE

The TSP is the transportation
element of the Comprehansive
Plan, set to be updated by 2025.
The Comprehensive Plan guides
land use patterns—a major foctor
in the ability to walk, bike, or
take fransit.

(ity of Vancouver
(limate Action
Framework
P RORTEY ¥ &)

CARBON NEUTRALITY BY 2040

Meeting the goals of the Climate
Action Framework require changes
to how we travel. Implementing the
framework requires implemenfing the
polides aond progroms of the TSP

YIME BRT EXPANSION

C-TRAM is opening its second

BRT line on Mill Plain Boulevard,
ond plons to open its third line on
Main Street/Highway 99 in 2027
C-TRAM will extend the Fourth
Plon ¥ine to 1462nd Avenve ond
south to Columbia Tech Center. This
will create a conneded ring of

Yine corridors across the dhy.

City of Vancouver

_STRATEGIC PLAN.
e '

YANCOUVYER STRATEGIC PLAN

The recently updated Strategic
Plan lays out the City's diredhion
for the next six yeors and beyond.
Cne of the Plan's foous areas is

to ersure Vancouver hos a sofe,
future-ready, and convenient
trarsportation system that

offers affordable and dimate-
friendly oplions.

LI'IdETSE-?Iﬂ*.’l'“E the Interstate El'il:I_l_.',_E Replacement Program

INTERSTATE BRIDGE REPLACEMENT (IBR)

IBR will provide a daitical connedfion between Oregon and Washington.
‘While the locally preferred alternative is set, a wealth of details remain
on how the projed can be designed fo support Vancouver’s goals. IBR has
the potential to fransform Yoncouver and how people travel between the

woterfront and downbown.




Plan | |
Engagement TSP Public comment period targeted for

Activities Mid-September to mid-November
Mid- October - Iggggfnj;enr
September November 2024 (TBD)
* Promotional video » City Council  Public Hearings at the
launch workshop Transportation and Mobility
» Social media « Public Comment Commission (TMC) & City
campaign launch Period Open Council
« Online  Adoption targeted for
engagement January 2024

Vancouver




Questions or comments?

Thank You

Contact: Kate.Drennan@cityofvancouver.us
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