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Agenda
• Schedule Update
• Draft TSP
• Engagement Plan

Requested
• Feedback on framing
• Help spreading the word 

for public comment



Alignment 
with 
Universal 
Policy 
Priorities

Climate
Our transportation system helps to 
reduce our impact on the climate 
and our natural environment.

Equity
Transportation in Vancouver supports the 
needs of all and investment counteracts 
historic and current inequities. 

Safety
Our transportation system keeps 
people safe when they walk, roll, 
bicycle, take transit, or drive.
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TSP Chartering Process
Project Phase Elements Council and TMC 

Action Completed Dates/Tentative Dates

Project Baseline • State of mobility
• Existing conditions
• Vulnerability analysis
• Community input

TMC review Jan 5, 2021; Mar 2, 2021; Jun 1, 2021;
Jul 6, 2021

Council workshop Jun 14, 2021

Values and Goals • Enhanced Transit Corridor analysis
• Community input on project values 

and associated project opportunities

TMC review Sep 7, 2021; Jan 4, 2022

Council workshop Apr 25, 2022

Final Goals and 
Priorities

• TSP Goals
• Project prioritization process

TMC review Mar 1, 2022; Jul 5, 2022; Sep 6, 2022
Council workshop Jul 18, 2022; Sep 12, 2022
Council resolution September 26, 2022

Solutions • Polices and programs
• Modal networks

TMC review Jul 5, 2022; Sep 6, 2022; Dec 6, 2022
Council workshop Jul 18, 2022; Sep 12, 2022; Jan 9, 2023
Council resolution January 2023

Implementation 
Guidance

• Street typology and standards update
• Pedestrian crossing policy
• Performance measures
• Funding recommendations

TMC review March 7, 2023; May 2, 2023; June 6, 
2023

Council workshop May 22, 2023

Plan Adoption • Review of draft plan
• Community input on draft plan
• Plan adoption

TMC action item September 5, 2023; November 7, 2023
Council workshop July 10, 2023; October 9, 2023; 

November 20, 2023;
Council resolution December 18, 2023
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TSP Schedule

OCT 2023

Dec 2023
Dec/Jan 23/24



Key Dates
• 9/5: TMC presentation​
• 9/16: Planning Commission presentation​
• 9/15 – 11/20: Public comment period​
• 10/9: Council workshop on draft TSP​
• 11/7: TMC action: hearing on TSP​
• 11/20: Council workshop on public comment 

period early feedback​
• 12/4: Council workshop on final TSP and how 

we addressed public comment​
• 12/18: Council first reading on consent​
• 1/8/24: Council consent agenda​



Draft TSP Chapters

1. City on the Move
2. By Vancouver, for Vancouver
3. Vancouver Moves Vision
4. Big Ideas

5. TSP Networks
6. Capital Projects
7. Implementation
8. Moving Forward
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1. City on the Move

• Chapter elements
– TSP purpose
– Project partners
– Define City and 

UGA
– High-level 

existing 
conditions

Does this graphic make sense?
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1. City on the Move continued
• Chapter elements

– Schedule
– Modal definitions

Does this make 
sense as a way of 
defining BSM and 
Mobility Lanes?
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2. By Vancouver, for Vancouver

• Key Message
We conducted 
outreach broadly 
and with 
traditionally 
underrepresented 
communities
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3. Vancouver Moves Vision
• Key Messages

Use the values wheel to 
show how community 
input was used to shape 
the vision
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3. Vancouver Moves Vision Continued
• Content approach

For each goal, a mix of 
existing conditions data and 
identified opportunities are 
used to tee up the Big Ideas



Transportation System Plan Update — 13

4. Big Ideas
• Content approach

o TSP to act as a resource 
for staff; has all the 
policies and programs

oClearly identifies key 
policies (star) and 
supporting policies

• Key messages
o Explains what “low-stress” 

BSM facilities are – does 
this make sense?
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5. TSP Networks
• Key Message

To achieve low-
stress environments, 
walking and BSM 
facilities need to be 
different based on 
street context (traffic 
volumes, speed, 
road width). Is that 
message clear?
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5. TSP Networks
Are the BSM 

network maps 

easy to 

understand?
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5. TSP Networks
• Overlay maps identify where a 

street is a priority for multiple 
modes

• Including every facility type made 
it very hard to read the maps

• Highlight primary types only on 
overlay because they have the 
most spatial tradeoffs – is this 
approach useful?
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6. Capital Projects – In Progress
• Project prioritization needs to be finalized

– Updated layers based on work completed 2019-2023
– Updating prioritization
– Planning-level cost (Low, Medium, High) based on

• ROW impacts
• Project length
• # of level 3 crossings (new signal)
• Length of new sidewalk
• Major cost drivers such as earth work, waterway crossings
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6. Capital Projects
• Capital Project List

o Identify projects that are high priority 
and near term with a star icon

o Still updating final language in list
o Added detail to project name 

Previous version

Current version
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6. Capital Projects Continued
• 5 spotlights – 1 per 

zone across the city
• Goal is to connect 

projects to places 
people know

• Standard 
description 
elements
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7. Implementation
Near-term priorities:

Complete 
Corridors Program

Leveraging 
Development

Vision Zero Safe Routes to 
School

SCHOO

Comments/questions on how these are described?
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8. Moving Forward
Content approach
• Identify near-term 

major projects 

(within 5 years)

• Identify longer-

term trends to 

prepare for



Questions or comments? 



Engagement Plan

Milestone 3 
Proposed 
Activities



Milestone 3 
Proposed 
Activities

TSP Public comment period: 9/16-11/20/23

Early 
September

• Online 
engagement 
updates

Mid-
September

• Promotional 
video launch

• Social media 
campaign 
launch

Winter 
2023-2024 

(TBD)

• Milestone 3 
summary



Online
Engagement

Launch in Early September 2023

• BeHeard site: update landing page, content and 

timeline

• Feedback survey on TSP projects and programs



Video Launch in Mid-September 2023

• Partner with MetroEast Community Media

• 60-90 second video summarizing TSP and asking 

for public participation in adoption process

• Include video of projects all over the city

• Include City leadership



Social Media Launch in Mid-September 2023

• Launch social posts along with video launch

• Tailor materials to different promotion channels
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Next Steps

• Finalize language terminology
• Finalize prioritization
• Project costing
• Finalize appendices



Thank You

Questions or comments? 
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