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Agenda

« Schedule Update
* Draft TSP

 Engagement Plan

Requested

* Feedback on framing

* Help spreading the word
for public comment
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Alignment
with
Universal
Policy
Priorities

Vancouver

Climate

Our transportation system helps to
reduce our impact on the climate
and our natural environment.

Equity

Transportation in Vancouver supports the
needs of all and investment counteracts
historic and current inequities.

Safety

Our transportation system keeps
people safe when they walk, roll,
bicycle, take transit, or drive.



TSP Chartering Process

Project Phase _ 22:: 2:1:" e U fe Completed Dates/Tentative Dates

Project Baseline

Values and Goals

Final Goals and
Priorities

Implementation
Guidance

Plan Adoption

State of mobility
Existing conditions
Vulnerability analysis
Community input

Enhanced Transit Corridor analysis
Community input on project values
and associated project opportunities
TSP Goals

Project prioritization process

Polices and programs
Modal networks

Street typology and standards update
Pedestrian crossing policy
Performance measures

Funding recommendations

Review of draft plan
Community input on draft plan
Plan adoption

TMC review
Council workshop

TMC review
Council workshop

TMC review

Council workshop
Council resolution

TMC review
Council workshop
Council resolution
TMC review

Council workshop

TMC action item
Council workshop

Council resolution

Jan 5, 2021; Mar 2, 2021; Jun 1, 2021;
Jul 6, 2021

Jun 14, 2021

Sep 7, 2021; Jan 4, 2022
Apr 25, 2022

Mar 1, 2022; Jul 5, 2022; Sep 6, 2022

Jul 18, 2022; Sep 12, 2022
September 26, 2022

Jul 5, 2022; Sep 6, 2022; Dec 6, 2022
Jul 18, 2022; Sep 12, 2022; Jan 9, 2023
January 2023

March 7, 2023; May 2, 2023; June 6,
2023

May 22, 2023

September 5, 2023; November 7, 2023
July 10, 2023; October 9, 2023;
November 20, 2023;

December 18, 2023



TSP Schedule

- UNDERSTAMD EXISTING TRANSPORTATION SYSTEM

..........................................................................................

NOV 2019

JAN 2020 MAR 2020 AEJEER O Hovg JULY 2020 NOV 2020
AN 2020 AR 2020 L 2 WOV 2020
i due 1o COVID-15

OCcT 2009
PROJECT KICKOFF

Mobilization Project Baseline Project Baseline Qutreach Phase 1
1. Dutreach Plan 1. State of Mobility 1. State of Mobility 1. Input on Existing
2, Project Branding 2. Existing Conditions 2. Existing Conditions Conditions
3. Website
4, Convene Advisory
Committes
INPUT OM EXISTING SYSTEM INPUT O SOLUTIONS INPUT ON DRAFT TSP
L]

MAR 2022 SEP 2022 AFR 2023 MAY 2023

Dec 2023 TSP ADOPTION
Goal Setting Transportation Chitreach Phase 2 Implementation Streat Standards TSP Dec/Jan 23/24

Salutions
1. Vision 1. Input on Salutions 1. Funding 1. 5treet Typology 1. Draft TSP
2. Goals 1. Projects 2. Monitoring Tools 2. Update Street 2, Public Camment
3. Equity Outreach 2. Programs Stardarde

3. Policies

. CITY OF
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Key Dates

9/5: TMC presentation

9/16: Planning Commission presentation
9/15 — 11/20: Public comment period
10/9: Council workshop on draft TSP
11/7: TMC action: hearing on TSP

11/20: Council workshop on public comment
period early feedback

12/4: Council workshop on final TSP and how
we addressed public comment

12/18: Council first reading on consent

1/8/24: Council consent agenda
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City on the Move

By Vancouver, for Vancouver
Vancouver Moves Vision

Big Ideas

O N o O

TSP Networks
Capital Projects

Implementation
Moving Forward ..
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1. City on the Move

* Chapter elements
— TSP purpose
— Project partners

— Define City and
UGA

— High-level
existing
conditions

COMPREHENSIVE PLAN

20-year horizon:
Long-term vision and policy
for land use and development,
infrastructure, housing, equity,

climate, and QL LI CHTT

Does this graphic make sense?

i a bt BB A @

vancouver
moves

TRANSPORTATION
SYSTEM PLAN (TSP)

REGIONAL
TRANSPORTATION PLAN

20-year list of regional

transportation projects

!

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

6-year list of funded or top priority Vancouver capital projects

v
STRATEGIC PLAN

5-year horizon: Actions that

implement the Comprehensive Plan

Transportation System Plan Update — 8

1 1

CLIMATE ACTION FRAMEWORK SUBAREA PLANS &
CORRIDOR PLANS

Strategies and actions to achieve

carbon neutrality by 2040 Plan for how to implement the

Comprehensive Plan, TSP, and
Strategic Plan in a specific

neighborhood or corridor



1. City on the Move continued

* Chapter elements
— Schedule
— Modal definitions

Does this make
sense as a way of

defining BSM and
Mobility Lanes?

Transportation System Plan Update — 9

Going beyond the bicycle

Traditionally the space between driving lanes and the
sidewalk has been designated as “bike lanes.” But
scoofers, one-wheels, bikeshare bicycles, e-bikes, cargo
bikes—all use the “bike lane.” The TSP includes policies
and programs that welcome these services and devices
info Vancouver.

Renaming bike lanes as “mobility lanes” provides a
more inclusive term for the many different types of
devices we need on our streets to meet our climate
goals.

Common terms used in the TSP include:

* Bicycle and small mobility (BSM) referring fo the

networks and devices that vse the sireet

* Mobility lanes, referring to the types of facilities
that BSM users travel on. Common facility types
include:

- Protected Mobility Lane (PML)
- Buffered Mobility Lane (BML)

- Mobility Lane (ML)



2. By Vancouver, for Vancouver

 Key Message

We conducted
outreach broadly
and with
traditionally

SOCIAL MEDIA FLYERS AND VIDEOS DIRECT
underrepresented
e abok NEWSLETTERS MATERIALS TED A OUTREACH
1 * Faceboo . elcome
commun Itles . * Vancouver * Mobility Video * Phone
2 : Pvdier CONNECTS Snapshot
* Transportation * Email
9 g eaboor * Vancouver * FAQ Fact stories videos
* Tablin
" \, « Mobility MESSENGER Sheet g
and events
i * Office of * Vancouver :
( ) > Neighbor- Moves website § SRRy

roundtables
Transportation System Plan Update — 10 hoods :

* Be Heard
Vancouver




3. Vancouver Moves Vision

 Key Messages

Use the values wheel to
show how community
iInput was used to shape
the vision

Transportation System Plan Update — 11

Suppotts the

econom
Healthy options /

Many ways to
get around

Easy to use

Equitable access Values
and investment shaped
TSP goals

Comfortable and:

user-friendly

Well-maintained i

Nrfardanle connectwl |||!y



3. Vancouver Moves Vision Continued

« Content approach

For each goal, a mix of
existing conditions data and
identified opportunities are
used to tee up the Big Ideas

Residential

Energy

12%

Air Commercial
Travel Energy
24% 12%
Off-Road )

VEh_iC\ES & . — Transport E\ndeurztyﬂm
ST & Travel P

62%

On-Road
Vehicles
34%

Waste
& Water
2%

Other
Emissions

9%

e
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4. Big Ideas

« Content approach

o TSP to act as a resource
for staff; has all the
policies and programs

o Clearly identifies key
policies (star) and
supporting policies

 Key messages

o Explains what “low-stress”
BSM facilities are — does
this make sense?

Examples of lower- and higher-stress BSM facilities
LOWER-STRESS () HIGHER-STRESS

e |

b=\

™
%

COLUMBIA STREET
BUFFERED MOBILITY LANE

162ND MOBILITY LANE
ON WIDE ROAD

x: 4 Ir
e |
— B
— =
= s
5 - IS
= =
_‘_‘b':__i- —— = -
R

164TH AND SE 15T STREET
PROTECTED INTERSECTION

BURNT BRIDGE CREEK TRAIL
CROSSING NEAR I-5

MILL PLAIN AT
FORT VANCOUVER WAY

78TH STREET BIKE ROUTE

LOWER RIVER ROAD 33RD STREET WEST OF ST. JOHNS

MULTI-USE PATH

Vancouver

WASHINGTON
—



5. TSP Networks

* Key Message
To achieve low-
stress environments
walking and BSM
facilities need to be
different based on
street context (traffic
volumes, speed,
road width). /s that
message clear?

Busier Streets

s

$ ]
x 4
e &
5 5
2 2
& o
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5. TSP Networks
T

Proposed Bicycle and Small Mobility (BSM) Network
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Are the BSM
network maps

easy to

understand?
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5. TSP Networks

» Overlay maps identify where a
street is a priority for multiple
modes

* Including every facility type made
it very hard to read the maps

 Highlight primary types only on
overlay because they have the
most spatial tradeoffs — is this
approach useful?

Transportation System Plan Update — 16

Network Maps

Bicycle and Small Mobility
Protected Mobility Lanes
= Buffered Mobility Lanes
m= Mobility Lanes

Meighborhood Greenways
mm Unpaved Trails

Walking/Rolling
Fedestrian Centers
mm Pedestrian Corridors (Frimary)

m= Proposed Corridors

== Fyisting and Planned
HCT Corridors

Freight

mm Mational Highway
Freight Network
Truck Freight
Economic Corridors

Network Overlay Maps

Primary Bicycle and
Small Mebility Network

== Protected / Buffered
Maobility Lanes

Meighborhood Greenways

Primary Pedestrian
Network

Fedestrian Centers

Fedestrian Corridors (Frimary)

Transit

mm Enhanced Transit Corridors

Transit

mm Freight Corridors



6. Capital Projects — In Progress

* Project prioritization needs to be finalized
— Updated layers based on work completed 2019-2023
— Updating prioritization
— Planning-level cost (Low, Medium, High) based on
« ROW impacts
* Project length
 # of level 3 crossings (new signal)

* Length of new sidewalk
* Major cost drivers such as earth work, waterway crossings

NNNNNNNNNN
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6. Capital Projects

« Capital Project List

o ldentify projects that are high priority
and near term with a star icon

Priority Timing Cost
o Still updating final language in list # low 3D NewTem 8 Low
* % Medium ¥ Medium-Term $% Medium
o Added detail to project name kkdkbigh DD longTem  $88 High

. . Project Facility : Sidewalk Added o -
Previous version J§ 7 © Type Project Name infill crossing Priority  Timing  Cost

® 160 PBL NE 109th Ave v ' 8 & ¢ ») $

Sidewalk Added

infill crossing e

Project Name

Current version

Vancouver Plaza Dr: Add PML on roadway

@ 243 v
connecting from NE 25th St to NE Thurston Way v ladade

Transportation System Plan Update — 18 Vawn(ouver
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6. Capital Projects Continued

PROJECT SPOTLIGHT L

[ ]
) 5 S pOtI | g h tS —_— 1 pe r GRAND BOULEVARD PML (#322)
Grand Boulevard from Columbia House Boulevard to 3
. north-south direct connection between Interstate 5 and # NE 136TH AVENUE (#515, 516)
ZO n e a C ro S S th e C I ty critical connection provides access to many essential pla NE 136th Avenue provides a direct north-south connection from McGillivray Boulevard
stores, schools, and employment opportunities. to the northern city limit at Fourth Plain Boulevard. The TSP identified the entire
corridor for a protected mobility lane. Projects 515 and 516 upgrade the existing
SIRECE CHARACRERISTICS mobility lane to protected mobility lane from McGillivray Boulevard to NE 18th Street.

» Goal is to connect - BT pesleis

8,000 ADT ar Mill Plain Boulevard (Source: RTC, 2021)

. Tratfic Volumes:
Posted Speed: Bus Service: 15,800 ADT at Mill Plain Boulevard (Source: RTC, 2022)

projects to places e Y 2

Posted Speed: Bus Service:
PROJECT DESCRIPTION 35 MPH C-TRAH Route 80
[Vancouver Mall/Fisher's)

people know w O L & —

5 Profected Mobilty Lane.
1.93 miles Mobility: crossings @

« Standard b = B Rl i
description
elements
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7. Implementation

Near-term priorities:

Complete Leveraging Vision Zero Safe Routes to
Corridors Program Development School

Comments/questions on how these are described?

Transportation System Plan Update — 20 Vawn(ﬂuver
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8. Moving Forward [T,

8. Moving Forward Setting Ourselves Up for the Long-Term

Content apprOaCh the lasfing rends of the COVID-19 pandemic. In in L iged by dties to improve day-to-day operations
Transportation investments in Vancouver historically transportation services—like app-snabled ridehailing, shared and planning of their fransportation systems.
prioritized the private vehicle at the expense of growth =i : TEEER T P""":s'ﬂ m"fx ﬁ ::: o P e e e e e in the years
in other modes. Recent projects have gathered momentum e e e e ahead, fordng Vancouver to get ahead of charging

- around achieving the multimodal vision of the TSP. will confinue o grow. And for some, the best mobility opfion infrastructure demands.
L en I nea r— erl I l B T T M el R G e * Aufonomous vehides are on the horizon and the Ciry's
What's Coming Next ek pace v A i e i i PO provide vk o o i
g vdidegarewihg;:ro\ndheoom ‘operate in the dty in support of the TSP goals.
The Yancowver TSP is one of several parallel efforts that will come to fruition during the * Changing travel patterns with more people working
. . next few years. These initiatives will help advance the pelicies in the TSP: Whal are the T[end s? at home will_requ're V{I‘I:CI_.I’FEI o fm_.li on all types
of frips, net just commute frips. Educafion and outreach
I I I aJ O r p rOJ e CtS hecs * Emerging mobility options such as shared e-bikes, programs and incentives fied to all types of rips will
OURVANCOUVER sty of Vancouver scooters, and ridehailing services offer an effecive be a aifical focws in the years ahead fo shiff people to
=i e SIR‘I’[GI{ PLAN alternative for people who don’t have access fo a bike, walk, transit, and shared rides.
i . o car ar prefer not to own one. Agreements with these
3 providers are fed to ensure services align with the Owr new transportation vision needs to consider changes
: ; i Caity's goals and standards. in transportation technology and leverage the right mix
L u = of innovations to deliver a safer, more vibrant, and more
W I t h I n 5 e a r'S VANCOUVER VINE BRT EXPANSION VANCOUVER STRATEGIC PLAN * Mobility=as-a-Service apps enable users fo seamlessly  prosperous cify for all.
5 3 B
( COMPREHENSIVE FLAN UPDATE @ AN opering its second The recently updared Srategic e ™ .Ba fouimis of aayspE_be it o
The TSP is the transportation BRT line on Mill Plain Boulevard, Plan lays out the City's direciion WI_BTT. ridehailing, mombiny: etc. As multimodal
element of the Comprehensive and plons o open its third ine on for the next six years and beyond. ::pnnru becane = VGMW‘ .
Flan, set fo be updated by 2025.  Main Street/Highway 99 in 2027.  One of the Planis focus areas is s " PRI o figs fo PRl
. T e e C-TRAN will extend the Fourth e e e TR
land use patterns—a major focor Plain ¥ine to 162nd Avenve ond futwe-ready, and convenient

. I d e n t I f I O n e r- in the: ability to walk, bike, or south to Columbia Tech Center. This iransportafion system that

take transit. will create @ connected ring of offers affordable and dimate-
Wine corridors aoross the dty. friendly opfions.

Understanding the Interstate Bridge Replacement Program

ity of Vancouver

term trends to it drion

s @) oS o4 &

CARBON NEUTRALITY BY 2040 INTERSTATE BRIDGE REPLACEMENT (IBR)

Meefing the goals of the Cimate IBR will provide: a criticol connection batween Oregon and Washington.

r r f r' Adtion Framework require changes ‘While the locally preferred alternative is set, o wealth of details remain
o how we travel. Implementing the: on how the project con be designed fo support Voncouver's goals. IBR has
framework requires implementing the the potential to fransform Vancouver and how people travel betweaen the
polides and programs of the TSR waterfront and downfown.

CITY OF
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Questions or comments?
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Milestone 3
Proposed
Activities
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Milestone 3
Proposed
Activities

TSP Public comment period: 9/16-11/20/23

: Winter
Early Mid-
September September 20(2_'%'230)24

* Online * Promotional * Milestone 3
engagement video launch summary
updates » Social media

campaign
launch

Vancouver




Online Launch in Early September 2023
Slelzle[slgl=gls  © BeHeard site: update landing page, content and
timeline

 Feedback survey on TSP projects and programs

Vancouver

Vancouver =] P

WASHINGTON CITY OF VANCOUVER

T TRANSPORTATION
f SYSTEM PLAN

Vancouver
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Vancouver

Launch in Mid-September 2023

Partner with MetroEast Community Media

60-90 second video summarizing TSP and asking
for public participation in adoption process
Include video of projects all over the city

Include City leadership



Launch in Mid-September 2023

* Launch social posts along with video launch

Social Media

Tailor materials to different promotion channels

Vancouver, Washington City Government

Vﬁyﬁcouver 21K followers « 745 following TERDEE i

NNNNNNNNNN

Posts About Mentions Reels Photos Videos More =




Next Steps

* Finalize language terminology
 Finalize prioritization

* Project costing

 Finalize appendices

Transportation System Plan Update — 28




Questions or comments?

Thank You
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