V ke DRA Board Meeting October 19, 2023

an (0 u ver Vancouver City Hall = Council Chambers
415 W. 6t Street Vancouver, WA 98660

WASHINGTON

:% Marc Fazio * Debi Ewing * Brad Hutton ¢ David Copenhaver ¢ Jan Robertson * Kathleen Kee

Downtown Redevelopment Authority Agenda — October 19, 2023

In accordance with the Open Public Meetings Act (OPMA), the Downtown Redevelopment Authority meeting will be open to in-
person attendance. Options for viewing/participating in the meeting remotely will also be accommodated as detailed below.

MEETING ACCESS INFORMATION

Join on your computer, mobile app or room device

Click here to join the meeting Or call in (audio only)

] +1 347-941-5324,745028295# United States
Meeting ID: 212 670 438 676 Phone Conference ID: 745 028 295#
Passcode: QzhQJW Find a local number | Reset PIN

Download Teams | Join on the web

MEETING AGENDA

11:00 AM
PAGE | ACTION TO
L # BE TAKEN
Call to Order (Board President)
1. e Roll Call Jan Robertson, Board President
Krista Liles, Staff

e Excusal of absence, if needed
2. | Approval of Minutes July 20, 2023 2 Approval | Jan Robertson, Board President
3. | Claims and Administrative Expenses 4 Approval | Natasha Ramras, Executive Director
4. | Review September 2023 Financials 14 Update Natasha Ramras, Executive Director
5. | Capital Expenses 21 Approval/ Natasha Ramras, Executive Director

Update

6. | Other Business Natasha Ramras, Executive Director

a. Hilton Lobby Remodel 51 Update

b. Parking License Extension Lot 24 52 Approval

c. Other Update
7. Asset Manager Report 61 Update Bob Hayward, CHM Warnick
8. Hotel Manager’s Report Update Mike Mcleod, Hotel General Manager
9. Executive Session, if needed Taylor Hallvik, Assistant City Attorney
Next Board Meeting: Thursday, December 21+ 2023

Community Communications: Commentary will be accepted no later than 24 hours prior to the meeting date. Please send all
comments to Krista Liles at mailto:krista.liles@cityofvancouver.us.

Anyone needing language interpretation services or accommodations with a disability may contact Amanda Delapena at

(360)487-6815 (Voice/TTY 487-8602). Every attempt at reasonable accommodation will be made. To request this agenda in
another format, please also contact the phone numbers listed above.
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Vﬁvﬁ(OU\IE[ DOWNTOWNREDEVELOPMENT
— " AUTHORITY MEETING MINUTES

_ Vancouver City Hall = Council Chambers — 415 W. 6t Street
PO Box 1995 — Vancouver, Washington 98668-1995
www.cityofvancouver.us

Marc Fazio * Debi Ewing * Brad Hutton * David Copenhaver * Jan Robertson ¢ Kathleen Kee

REGULAR MEETING -7.20.23

ITEM 1: CALLTO ORDER AND ROLL CALL
The July 20, 2023 meeting of the Downtown Redevelopment Authority was called to order at 11:02 am.

Present: Marc Fazio, Brad Hutton, Jan Robertson, Debi Ewing
Absent: Kathleen Kee, *David Copenhaver

Motion by Ewing, seconded by Fazio, to excuse Kathleen Kee for today’s meeting. Approved.
*Copenhaver was excused at the end of the meeting: Motion by Ewing, seconded by Fazio. Approved.

ITEM 2: APPROVAL OF MINUTES - APPROVAL

Motion by Ewing, seconded by Fazio, and carried unanimously to approve the minutes from the April 20, 2023
meeting. Approved.

ITEM 3: CLAIMS AND ADMINISTRATIVE EXPENSES- APPROVAL
Item Summary — Ramras provided overview of Claims and Vouchers for in the amounts of $4,646,184.60 and
$31,823.22, respectfully.

Motion to approve Claims and Administrative expenses as presented by Ewing, seconded by Fazio. Approved.

ITEM 4: FINANCIALS —JUNE 2023 - UPDATE
Item Summary — Ramras provided overview of financials as presented in pages 13-19.

e Member Robertson asked for clarification on timing of the quarterly approvals, and Natasha confirmed
that it isn’t now, and will specify it in the future.

ITEM 5: CAPITAL EXPENSES - APPROVED
Item Summary — Ramras provided explanation of all Capital expenses as presented in the packet, beginning on

page 20. This includes emergency replacement items as a ratification of approval, and remaining capital items
as it relates to the remodel.

Motion to ratify Emergency Capital expenses as presented, by Hutton, seconded by Fazio. Approved.
Motion to approve Capital expenses as presented, by Ewing, seconded by Fazio. Approved.

ITEM 6A: OTHER BUSINESS — 2023 AUDIT STATUS- UPDATE

Item Summary - Ramras provided an update on the independent 2021-2022 audit by Hanford & Associates, Inc.
as presented in the packet, starting on page 77.
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ITEM 6B: OTHER BUSINESS — HILTON LOBBY REMODEL - UPDATE

Item Summary — Ramras provided an overview of the lobby remodel in combination with the capital expense
explanations.

ITEM 7: ASSET MANAGER REPORT
Item Summary — Bob Hayward, CHM Warnick SVP, presented an update and overview of global, statewide, and

local market information, as well as business updates for the Hilton Vancouver Washington, as provided in the
CHM Asset Manager’s Report.

e Member Fazio asked about the impact of llani Casino hotel on Group business at the hotel. Bob replied
that the business is not direct competition due it being a very niche market and not the same business
needs as the Downtown Vancouver traveler/Group.

ITEM 8: HOTEL MANAGER REPORT
Item Summary — Hilton General Manager Mike McLeod provided hotel performance updates including current

and forecasted revenue/expenses, ongoing staffing challenges, and overall improvement in customer
satisfaction surveys due to the end of the construction and repair of air conditioner in fitness center. Board
discussion regarding construction impact on guests and balancing work delays.

e Member Ewing asked about the circumstances and obstacles surrounding staffing issues and retention
efforts. McLeod replied that it’s multi-factor and mostly due to turnover. Culinary positions continue to
be a challenge in hospitality and in all industries.

e Member Fazio asked about patio business. MclLeod replied that breakfast/brunch and weekend bar
business is picking up, but lunch/dinner continues to be a challenge.

ITEM 9: EXECUTIVE SESSION — N/A

ADJOURNMENT - Meeting adjourned at 11:54 am.

Approved by: Date:

Jan Robertson, President

To request other formats, please contact:
City Manager’s Office (360) 487-8600 | WA Relay: 711 | Amanda.Delapena@cityofvancouver.us
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VANCOUVER DOWNTOWN REDEVELOPMENT AUTHORITY VOUCHER AND
ADMINISTRATIVE EXPENSE APPROVAL

Ratification of Claims Paid by Trustee

We, the undersigned members of the Board of Directors of the Downtown Redevelopment
Authority, do hereby certify that the merchandise or services hereinafter specified have been
received and the vouchers listed below are hereby approved in the amounts of $4,137,359.53
on this 19th day of October 2023.

Approval of New Administrative Expenses

Additionally, we, the undersigned members of the Board of Directors of the Downtown
Redevelopment Authority, do hereby approve for payment Administrative Expense Fund
expenses in the amount of $115,699.12 on this 19th day of October 2023.

PRESIDENT SECRETARY/TREASURER

Natasha Ramras, EXECUTIVE DIRECTOR BOARDMEMBER

DRA Board Meeting 10.19.2023



DOWNTOWN REDEVELOPMENT AUTHORITY

Claims Paid July - September 2023
Date Supplier Amount Description
31-Jul-2023 CHM Warnick 11,000.00 [Asset Mgmt Fees and Travel Expenses, Jun-23
31-Jul-2023 City of Vancouver 10,000.00 [Administrative Services, Jul-23
31-Jul-2023 City of Vancouver 5,089.72 [Lot 24 Parking, Jul-23
31-Jul-2023 SAO 4,483.50 |FY21-22 Accountability Audit & Financial Audit, May-23
Interim Arbitrage Rebate, Period Ending 6/26/2022; Duplicate payment, to
31-Jul-2023 BLX Group LLC 1,250.00 |be refunded Sep-23
01-Jul-2023 42,921.95 [Hilton Base Management Fee (Inv# 11578-1224263), Jul-23
10-Jul-2023 52,844.26 |OPCA 2309 - AP
17-Jul-2023 188,918.27 |OPCA 2310 - AP
18-Jul-2023 131,639.81 [OPCA 2311 - Intercompany
24-Jul-2023 Hilton Hotels 71,067.97 |OPCA 2312 - AP
26-Jul-2023 167,033.83 |OPCA 2313 - Sales & Use Tax True Up
31-Jul-2023 37,915.57 |OPCA 2314 - AP
31-Jul-2023 253,210.88 |OPCA 2315 - Payroll
31-Jul-2023 258,564.35 |OPCA 2316 - Payroll
31-Jul-2023 19,517.93 [OPCA 2317 - Month End True Up
31-Aug-2023 City of Vancouver 10,000.00 [Administrative Services, Aug-23
31-Aug-2023 City of Vancouver 5,089.72 [Lot 24 Parking, Aug-23
31-Aug-2023 CHM Warnick 11,000.00 |Asset Mgmt Fees and Travel Expenses, Jul-23
Interim Arbitrage Rebate Report - Sales Tax & Lodging Tax, Period
31-Aug-2023 BLX Group LLC 1,250.00 |Ending 6/26/2023
Interim Arbitrage Rebate Report - City Debt Service Guaranty, Period
31-Aug-2023 BLX Group LLC 1,250.00 |Ending 6/26/2023
31-Aug-2023 US Bank 1,350.00 |Q2 Bank Admin Fees, 4/1 - 6/30/2023
31-Aug-2023 SAO 10,696.35 [FY21-22 Accountability Audit & Financial Audit, Jun-23
31-Aug-2023 Hanford & Associates 15,748.65 |FY22 Financial Statement Audit, Jun-23
01-Aug-2023 42,921.95 [Hilton Base Management Fee (Inv# 11578-1227230), Aug-23
04-Aug-2023 133,384.65 |OPCA 2318 - AP
14-Aug-2023 150,039.27 |OPCA 2319 - AP
18-Aug-2023 80,210.85 [OPCA 2320 - Intercompany
21-Aug-2023 192,351.01 |OPCA 2322 - AP
28-Aug-2023 Hilton Hotels 73,755.53 |OPCA 2323 - AP
28-Aug-2023 155,864.14 [OPCA 2324 - Sales & Use Tax True Up
28-Aug-2023 303,449.95 |OPCA 2325 - Payroll
31-Aug-2023 263,185.80 |OPCA 2321 - Payroll
31-Aug-2023 139,100.02 |OPCA 2326 - AP
31-Aug-2023 29,633.19 [OPCA 2327 - Month End True Up
30-Sep-2023 City of Vancouver 10,000.00 [Administrative Services, Sep-23
30-Sep-2023 City of Vancouver 5,089.72 |Lot 24 Parking, Sep-23
30-Sep-2023 CHM Warnick 11,665.91 |Asset Mgmt Fees and Travel Expenses, Aug-23
30-Sep-2023 SAO 1,985.55 |FY21-22 Accountability Audit & Financial Audit, Jul-23
Interim Arbitrage Rebate, Period Ending 6/26/2022; Duplicate paid Jul-23;
30-Sep-2023 BLX Group LLC (1,250.00)|Refunded Sep-23
01-Sep-2023 42,921.95 [Hilton Base Management Fee (Inv# 11578-1230258), Sep-23
11-Sep-2023 111,967.68 |OPCA 2328 - AP
11-Sep-2023 267,205.63 |OPCA 2329 - Payroll
18-Sep-2023 123,737.87 |OPCA 2330 - Intercompany
18-Sep-2023 Hilton Hotels 88,503.64 |OPCA 2331 - AP
25-Sep-2023 272,181.52 |OPCA 2332 - Payroll
25-Sep-2023 28,169.75 |OPCA 2334 - AP
26-Sep-2023 185,125.74 |OPCA 2333 - Sales & Use Tax True Up
28-Sep-2023 85,795.65 |OPCA 2335 - AP
30-Sep-2023 28,519.80 [OPCA 2336 - Month End True Up
[ Total [ 4,137,359.53 |
$ 115,699.12  Highlighted items reflect the total Administrative Expense amount on the Approval Request
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DocuSign Envelope ID: B6B05458-F3E6-48DC-9EC7-8FFOF549792F

FORM OF ADMINISTRATIVE EXPENSE FUND REQUISITION

ADMINISTRATIVE EXPENSE FUND (156002)
(204969002)

REQUEST NO. 250

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between
the Downtown Redevelopment Authority (the “Authority””) and the Trustee pursuant to Section [6(a)] of
the Cash Management and Lockbox Agreement (the “Cash Management Agreement”) among the
Depository Bank, the Trustee, the Authority and Hilton Management, LLC (the “Manager”). The Trustee
is hereby directed to take the action described herein. Capitalized terms used herein and not otherwise
defined shall have the meanings ascribed to them in the Indenture or the Cash Management Agreement.

Pursuant to Section [6(a)] of the Cash Management Agreement and Section 5.15 of the Indenture, you are
hereby authorized and directed to disburse from the Administrative Fee Fund the amounts set forth in
Exhibit A attached hereto to the persons named therein in payment of administrative expenses and fees
related to the administration of Bonds and the Project, including fees and expenses of any Consultant and
the expenses of the Authority. The Authority hereby certifies that (1) such amounts are for the purposes
set forth in Exhibit A, (2) each such amount constitutes a proper charge against said fund, and (3) no part
of any such amounts shall be applied to any item which has been previously paid from said fund. The
total amount to be disbursed pursuant to this request is $31,823.22

Date: June 30, 2023

DOWNTOWN REDEVELOPMENT AUTHORITY

DocuSigned by:

Nafm‘u\ Kamvas
BY: \ ccrericsoces

Name: Natasha Ramras

Title: Auditing Officer
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DocuSign Envelope ID: B6B05458-F3E6-48DC-9EC7-8FFOF549792F

Exhibit A
Supplier Invoice # Amount Description of Services
CHM Warnick 14053 11,000.00 Asset Mgmt Fees and Travel Expenses - June 2023
SAO L155196 4,483.50 FY21-22 Accountability Audit and Financial Audit - May 2023
City of Vancouver 00034827 10,000.00 Admnistrative Services - July 2023
City of Vancouver 00034828 5,089.72 Lot 24 Parking - July 2023
BLX Group LLC 41612-13414/072522 1,250.00 Interim Arbitrage Rebate Report - Period Ending 6/26/2022
Total 31,823.22
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DocuSign Envelope ID: D154D913-3106-454A-990F-E50BD41CCB41

FORM OF ADMINISTRATIVE EXPENSE FUND REQUISITION

ADMINISTRATIVE EXPENSE FUND (156002)
(204969002)

REQUEST NO. 251

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under the
Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending and
restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture™), between the Downtown
Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(a)] of the Cash Management
and Lockbox Agreement (the “Cash Management Agreement”) among the Depository Bank, the Trustee, the
Authority and Hilton Management, LLC (the “Manager”). The Trustee is hereby directed to take the action
described herein. Capitalized terms used herein and not otherwise defined shall have the meanings ascribed to them
in the Indenture or the Cash Management Agreement.

Pursuant to Section [6(a)] of the Cash Management Agreement and Section 5.15 of the Indenture, you are hereby
authorized and directed to disburse from the Administrative Fee Fund the amounts set forth in Exhibit A attached
hereto to the persons named therein in payment of administrative expenses and fees related to the administration
of Bonds and the Project, including fees and expenses of any Consultant and the expenses of the Authority. The
Authority hereby certifies that (1) such amounts are for the purposes set forth in Exhibit A, (2) each such amount
constitutes a proper charge against said fund, and (3) no part of any such amounts shall be applied to any item
which has been previously paid from said fund. The total amount to be disbursed pursuant to this request is
$40,636.07

Date: July 31, 2023

DOWNTOWN REDEVELOPMENT AUTHORITY

DocuSigned by:

_ Natasla Kamias

y' BCES734E40EQ4AE

Name: Natasha Ramras

Title: Auditing Officer
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DocuSign Envelope ID: D154D913-3106-454A-990F-E50BD41CCB41

Exhibit A
Supplier Invoice # Amount  Description of Services
City of Vancouver 00035489 10,000.00  Administrative Services, Aug-23
City of Vancouver 00035490 5,089.72 Lot 24 Parking, Aug-23
CHM Warnick 14166 11,000.00  Asset Mgmt Fees, Jul-23
Interim Arbitrage Rebate Report - Sales Tax & Lodging Tax, Period Ending
BLX Group LLC 41612-13414/072623 1,250.00  6/26/2023
Interim Arbitrage Rebate Report - City Debt Service Guaranty, Period Ending
BLX Group LLC 41612-13413/072623 1,250.00 6/26/2023
US Bank 6998069 1,350.00 Q2 Bank Admin Fees, 4/1 - 6/30/2023
SAO L155764 10,696.35 FY21-22 Accountability Audit and Financial Audit, Jun-23
Total 40,636.07
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DocuSign Envelope ID: C3BFDAD9-77FD-4201-BC96-089CC1421FCO0

FORM OF ADMINISTRATIVE EXPENSE FUND REQUISITION

ADMINISTRATIVE EXPENSE FUND (156002)
(204969002)

REQUEST NO. 252

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under the
Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending and
restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture™), between the Downtown
Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(a)] of the Cash Management
and Lockbox Agreement (the “Cash Management Agreement”) among the Depository Bank, the Trustee, the
Authority and Hilton Management, LLC (the “Manager”). The Trustee is hereby directed to take the action
described herein. Capitalized terms used herein and not otherwise defined shall have the meanings ascribed to them
in the Indenture or the Cash Management Agreement.

Pursuant to Section [6(a)] of the Cash Management Agreement and Section 5.15 of the Indenture, you are hereby
authorized and directed to disburse from the Administrative Fee Fund the amounts set forth in Exhibit A attached
hereto to the persons named therein in payment of administrative expenses and fees related to the administration
of Bonds and the Project, including fees and expenses of any Consultant and the expenses of the Authority. The
Authority hereby certifies that (1) such amounts are for the purposes set forth in Exhibit A, (2) each such amount
constitutes a proper charge against said fund, and (3) no part of any such amounts shall be applied to any item
which has been previously paid from said fund. The total amount to be disbursed pursuant to this request is
$15,748.65

Date: August 3, 2023

DOWNTOWN REDEVELOPMENT AUTHORITY

DocuSigned by:

Natasla Kamias
By:

BCFO74EA0ES4AE

Name: Natasha Ramras

Title: Auditing Officer
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DocuSign Envelope ID: C3BFDAD9-77FD-4201-BC96-089CC1421FCO0

Exhibit A

Supplier Invoice # Amount  Description of Services
Hanford & Associates 1269 15,748.65 FY?22 Financial Statement Audit
Total 15,748.65
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DocuSign Envelope ID: BDC10696-83CD-4B53-BFD6-D2CDDB2F0877

FORM OF ADMINISTRATIVE EXPENSE FUND REQUISITION

ADMINISTRATIVE EXPENSE FUND (156002)
(204969002)

REQUEST NO. 253

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under the
Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending and
restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between the Downtown
Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(a)] of the Cash Management
and Lockbox Agreement (the “Cash Management Agreement””) among the Depository Bank, the Trustee, the
Authority and Hilton Management, LLC (the “Manager”). The Trustee is hereby directed to take the action
described herein. Capitalized terms used herein and not otherwise defined shall have the meanings ascribed to them
in the Indenture or the Cash Management Agreement.

Pursuant to Section [6(a)] of the Cash Management Agreement and Section 5.15 of the Indenture, you are hereby
authorized and directed to disburse from the Administrative Fee Fund the amounts set forth in Exhibit A attached
hereto to the persons named therein in payment of administrative expenses and fees related to the administration
of Bonds and the Project, including fees and expenses of any Consultant and the expenses of the Authority. The
Authority hereby certifies that (1) such amounts are for the purposes set forth in Exhibit A, (2) each such amount
constitutes a proper charge against said fund, and (3) no part of any such amounts shall be applied to any item
which has been previously paid from said fund. The total amount to be disbursed pursuant to this request is
$28.741.18

Date: August 31, 2023

DOWNTOWN REDEVELOPMENT AUTHORITY

DocuSigned by:

Natasla Kamias
By:

BCFO7AEA0ESAAE

Name: Natasha Ramras

Title: Auditing Officer
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DocuSign Envelope ID: BDC10696-83CD-4B53-BFD6-D2CDDB2F0877

Exhibit A
Supplier Invoice # Amount  Description of Services
City of Vancouver 00036007 10,000.00  Administrative Services, Sep-23
City of Vancouver 00036008 5,089.72 Lot 24 Parking, Sep-23
CHM Warnick 14309 11,665.91 Asset Mgmt Fees and Travel Expenses, Aug-23
SAO L156221 1,985.55 FY21-22 Accountability Audit and Financial Audit, Jul-23
Total 28,741.18
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Downtown Redevelopment Authority

Narrative Overview of September 2023

Financial Statements

STATEMENT OF NET POSITION
e The DRA’s net position has increased by approximately $3.6 million from year end 2022. This is due in large part
to the following:
- Total assets increased by $273k largely due to cash outlay to pay for the January 1st and July 1st bond
payments, and the PFD loan payment.
- Total liabilities have decreased by $3.42 million from year end reflecting a $2.35 million reduction in
bond principal, and $2.57 million reduction in the PFD principal.
e As of September 30th, overall debt to the Clark County PFD totals $1.85 million, representing a decrease of
$1.12 million from year end 2022.

STATEMENT OF REVENUES EXPENSES AND CHANGES IN NET POSITION
e Operations in September resulted in operating income of $1.99 million; a decrease over the budgeted Operating
Income of $489k.
- Depreciation, an Operating Expense which has no effect on cash, totaled $1.095 million in September
2023.

e Year-over-year investment earnings are up $372k. This increase is attributed to higher cash balances earning
interest at increasing rates.

STATEMENT OF CASH FLOWS
e Overall cash reflects a decrease of 5637k compared to year-end 2022.
- Notable sources of cash for the year included $15.3 million from operating activities and $4.5 million in
tax receipts from the City and County PFD.
- Notable uses of cash included $11.1 million for goods and services related to operating activities and
debt service payments of $5.5 million.
TAX REVENUE COLLECTIONS
e Through September 2023, tax revenue collections are at 157.6% of the Tax Cap compared to 150.2% for the
prior year.
e All tax revenues received from Jun-23 forward will be applied toward the outstanding balance on the County
PFD Loan.
e As of September 2023, overall tax collections are up $320k compared to September 2022. Receipts of City
Lodging Tax, City PFD STC and County PTD STC are up 22.3%, 4.1%, and 1.4%, respectively.

FLOW OF FUNDS
e On October 1st, $725k of cash was transferred from the Lockbox Fund to the Project Revenue Bond. These
transfers resulted from cash flows in excess of operating expenses during the month of September.
e As of September 30th, the DRA had $3.12 million reserved in the Project Revenue Debt Service Fund.
- The September 30 balance is sufficient to fully fund the principal + interest payment totaling $1.86
million, due January 1, 2024.
e As of September 30th, the DRA had $2.6 million reserved in the Tax Revenue Debt Service Fund.
- The September 30 balance is sufficient to fully fund the principal + interest payment totaling $1.67
million, due January 1, 2024.
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Vancouver Downtown Redevelopment Authority - Condensed Report on Financial Activity through September 2023

Year to Date

Actual $ Change Actual % Change  Budget through Actual-Budget Actual as % of Annual
Revenue & Expense September 2023 Actual September 2022 Actual (2022-2023) (2022-2023) September 2023 Comparison 2023 Annual Budget Budget
Total Operating Revenue S 14,672,864 S 14,426,277 S 246,587 1.7% S 15,580,311 $ (907,447) S 23,612,477 62.1%
Total Operating Expense (12,679,069) (12,002,437) (676,632) 5.6% (13,097,876) 418,807 (18,474,079) 68.6%
Net Operating Income 1,993,795 2,423,840 (430,045) -17.7% 2,482,435 (488,640) 5,138,398 38.8%
Non-Operating/Special/Prior Period Adj (*) 1,650,440 862,471 787,969 91.4% 352,063 1,298,377 4,224,756 39.1%
Change in Net Position $ 3,644,235 $ 3,286,311 $ 357,924 10.9% $ 2,834,498 $ 809,737 $ 9,363,154 38.9%
Depreciation (In Operating Expense) S 1,095,494 S 1,630,745 S (535,251) -32.8% S 1,725,000 $ (629,506) $ 2,300,000 47.6%
()
Refers to items not directly associated with operations. These items include interest earned, city tax collections, excise tax payments and interest accrued.
Items are listed separately under "Non-operating revenues/expenses and special items in the DRA's operating statement.
Year to Date
Actual $ Change
Dedicated Taxes September 2023 Actual September 2022 Actual (2022-2023) Actual % Change
City Lodging Tax (2%) S 1,270,119 $ 1,038,779 $ 231,340 22.3%
City Sales Tax Credit 1,735,433 1,667,662 67,771 4.1%
County Sales Tax Credit 1,448,587 1,427,974 20,613 1.4%
Total Tax Revenue S 4,454,139 S 4,134,415 S 319,724 7.7%
Annual Tax Revenue Cap S 2,826,000 $ 2,753,000 S 73,000 2.7%
% of Cap 157.6% 150.2%
Year to Date
Capital Projects September 2023 Actual 2023 Budgeted
Capital Project Expenses S 2,290,172 $ 2,392,428
Year to Date
Flow of Funds Cash Balances after Flow September 2022  Actual $ Change Actual % Change Required Amounts Amounts
Cash Balance Reconciliation September 2023 Actual 10/1/2023 of Funds Actual (2022-2023) (2022-2023) (12/31/2023) (12/31/2023)
Operating Petty Cash S 56,105 $ - S 56,105 $ 47,008 9,098 19.4% S - NA
Lockbox/Available Revenue Fund 1,333,074 (790,152) 542,922 500,000 42,922 8.6% 500,000 108.6%
Taxes & Insurance Fund 53,167 40,000 93,167 58,477 34,690 59.3% 150,000 62.1%
Administrative Expense Fund 101,250 24,840 126,090 161,085 (34,995) -21.7% 100,000 126.1%
Project Revenue Debt Service Fund 3,116,882 725,313 3,842,195 4,077,182 (234,987) -5.8% 1,859,306 206.6%
Tax Revenue Debt Service Fund 2,613,575 - 2,613,575 2,507,075 106,500 4.2% 1,667,425 156.7%
Primary R & R Fund - - - 847,693 (847,693) -100.0% - N/A
Contingency Fund 1,439,641 - 1,439,641 1,546,563 (106,922) -6.9% - N/A
Management Fee Fund - - - 30 (30) -100.0% - N/A
Subordinate R & R Fund - - - 393,897 (393,897) -100.0% - N/A
Cash Trap Fund 2,500,000 - 2,500,000 2,319,360 180,640 7.8% - N/A
Authority Reserve Fund - Excess 3,330,593 - 3,330,593 2,284,633 1,045,960 45.8% - N/A
Authority Reserve Fund - Restricted 500,000 - 500,000 500,000 - 0.0% - N/A
Total Escrow Fund Cash Balances S 15,044,289 S 15,044,288 $ 15,243,002 $ (198,714) -1.3% S 4,276,731
County PFD Fund - Loan Balance (1,849,824) (3,959,571) 2,109,747 -53.3%
Comments

« On October 1, the DRA transferred $725k of excess cash to the Project Revenue Debt Service Fund. This transfer resulted from better than expected cash inflows during the month of September.

o Asof October 1, the DRA's Project Revenue and Tax Revenue Debt Service Funds have sufficient cash to pay the January 1, 2024 debt service payments (principal + interest).
Before depreciation, the DRA has realized an increase of Net Position totaling $4.74 million which is $180k more than the cumulative budgeted increase in Net Position of $4.56 million. *Depreciation has no effect on

« cashin the current period*

« The DRA met the annual tax cap in Jun-23. All tax revenues received after the tax cap is met will be applied to the outstanding debt balance on the County PFD Loan ($1.63 million cumulative as of Sep-23).
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Downtown Redevelopment Authority

(A Component Unit of the City of Vancouver)

Statement of Net Position

Substantially all Disclosures Required by GAAP are omitted.
As of September 30, 2023 and December 31, 2022

DRA Board Meeting 10.19.2023

Audited Change from
9/30/2023 12/31/2022 Prior Year-End % Change
ASSETS
Current assets
Cash and cash equivalents 92,439 91,217 1,222 1.3%
Restricted cash with fiscal/escrow agent 15,044,289 15,683,146 (638,857) (4.1%)
Receivables (net)
Taxes 1,423,424 1,423,424 (0) (0.0%)
Accounts 1,198,075 1,386,951 (188,876) (13.6%)
Interest 59,447 48,235 11,212 23.2%
Inventory 54,949 43,407 11,542 26.6%
Prepaid expenses 158,024 272,182 (114,158) (41.9%)
Total current assets 18,030,647 18,948,562 (917,915) (4.8%)
Noncurrent assets
Capital assets
Buildings and equipment 62,051,309 59,764,071 2,287,238 3.8%
Accumulated depreciation (30,192,825) (29,097,331) (1,095,494) 3.8%
Total noncurrent assets 31,858,484 30,666,740 1,191,744 3.9%
TOTAL ASSETS 49,889,131 49,615,302 273,829 0.6%
DEFERRED OUTFLOWS OF RESOURCES
Unamortized deferred amount on refunding 712,808 764,965 (52,157) (6.8%)
LIABILITIES
Current liabilities
Accounts payable 193,990 80,059 113,931 142.3%
Accrued interest payable 500,866 1,060,606 (559,740) (52.8%)
Accrued liabilities 1,399,791 1,231,359 168,432 13.7%
Subordinate fee amortization - 53,096 (53,096) (100.0%)
Unearned revenue 1,146,297 742,623 403,674 54.4%
Bonds, notes and leases payable 2,525,000 2,384,304 140,696 5.9%
Total current liabilities 5,765,944 5,552,857 213,897 3.9%
Noncurrent liabilities
Bonds, notes and leases payable from restricted assets 45,024,383 47,542,057 (2,517,674) (5.3%)
Due to other governments 2,366,417 3,484,420 (1,118,003) (32.1%)
Total noncurrent liabilities 47,390,800 51,026,477 (3,635,677) (0.3%)
TOTAL LIABILITIES 53,156,744 56,579,334 (3,421,779) (6.0%)
NET POSITION
Net investment in capital assets (14,978,091) (18,494,656) 3,516,565 (19.0%)
Restricted for capital purposes - 945,428 (945,428) (100.0%)
Restricted for debt service 5,730,457 6,945,345 (1,214,888) (17.5%)
Unrestricted 6,692,829 4,404,816 2,288,013 51.9%
TOTAL NET POSITION (2,554,805) (6,199,067) 3,644,262 (58.8%)
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Downtown Redevelopment Authority (A Component Unit of the City of Vancouver)
Statement of Revenues Expenses and Changes in Net Position

Substantially all Disclosures Required by GAAP are omitted.
For the months ended September 30, 2023 and 2022

Actuals

Budget

Nine months ending

Nine months ending

Variance to Budget

Change % Change YTD Budget Favorable %
September 30,2023 | September 30,2022 > Chang °Lhang & / °
(Unfavorable)
OPERATING REVENUES
Charges for services 14,672,864 14,426,277 246,587 1.7% 15,580,311 (907,447) -5.8%
Miscellaneous - - - - -
Total operating revenues 14,672,864 14,426,277 246,587 1.7% 15,580,311 (907,447) -5.8%
OPERATING EXPENSES
Supplies and contractual services 11,583,575 10,371,693 1,211,882 11.7% 11,372,876 (210,699) -1.9%
Depreciation 1,095,494 1,630,745 (535,251) -32.8% 1,725,000 629,506 36.5%
Total operating expenses 12,679,069 12,002,437 676,632 5.6% 13,097,876 418,807 3.2%
Operating income (loss) 1,993,795 2,423,840 (430,045) 2,482,435 (488,640) 19.7%
NONOPERATING REVENUES (EXPENSES)
Interest earnings 451,794 79,948 371,846 465.1% 33,750 418,044 1238.6%
Intergovernmental contributions 3,005,552 2,706,441 299,111 11.1% 2,119,500 886,052 41.8%
Excise Tax (220,527) (202,808) (17,719) 8.7% (200,294) (20,233) 10.1%
Interest and fiscal charges (1,640,285) (1,801,970) 161,685 9.0% (1,681,754) 41,469 -2.5%
Total nonoperating revenues (expenses) 1,596,534 781,611 814,923 -104.3% 271,203 1,325,331 -488.7%
SPECIAL ITEMS
Gain on extinguishment of Debt 53,906 80,860 (26,954) 80,860 (26,954)
Claims Settlement - - - - -
Total special items 53,906 80,860 (26,954) 80,860 (26,954)
Change in net position 3,644,235 3,286,310 357,925 -10.9% 2,834,497 809,738 -28.6%
TOTAL NET ASSETS - BEGINNING (6,199,041) (11,542,837) 5,343,796 46.3%
Prior Period Adjustment - -
TOTAL NET ASSETS - ENDING (2,554,806) (8,256,527) 5,701,721 69.1%

DRA Board Meeting 10.19.2023




Downtown Redevelopment Authority
(A Component Unit of the City of Vancouver)
STATEMENT OF CASH FLOWS
For the month ended September 30, 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from operating activities S

Cash payments for goods and services

15,265,414
(11,198,569)

Net cash provided (used) by operating activities

4,066,845

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Receipts from other governments

Payments to other governments

4,454,139
(1,848,666)

Net cash provided (used) by noncapital financing activities

2,605,473

CASH FLOWS FROM CAPITAL AND

RELATED FINANCING ACTIVITIES
Principal paid on capital debt
Interest paid on capital debt

Purchase of capital assets

(3,400,960)
(2,062,338)
(2,287,238)

Net cash provided (used) by capital and related financing activities

(7,750,535)

CASH FLOWS FROM INVESTING ACTIVITIES

Receipt of interest

440,582

Net cash provided (used) by investing activities

440,582

NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - BEGINNING

(637,635)

15,774,363

CASH AND CASH EQUIVALENTS - ENDING $

15,136,728

Reconciliation of operating income (loss) to net
cash used by operating activities:

Net operating income (loss) S

Adjustments to reconcile net operating income (loss)

to net cash provided by operations:
Depreciation expense
(Increase) Decrease in receivables
(Increase) Decrease in inventories
(Increase) Decrease in prepaid items
Increase (Decrease) in current payables
Increase (Decrease) in unearned revenue

Total adjustments
Net cash provided (used) by operating activities S

DRA Board Meeting 10.19.2023

1,993,795

1,095,494
188,901
(11,542)
114,158
282,364
403,674

2,073,048

4,066,843




Flow of Funds and Operating Cash Pursuant to Trust Indenture
Financial Statement Period September 2023

October 1st, flow of funds
deposits, use of Cash Trap,

Cash balances after

Amounts Required

Beginning Balances Ending Balances and management fee monthly flow of 7/1 through Excess / (Deficit)
Account name (9/1/2023) (9/30/2023) payment funds 12/31/2023 through 12/31/2023 Requirement Description
1 |Operating Petty Cash Account 449,598 56,105 - 56,105 - 56,105 |Remaining balance intended to cover automatically deducted banking/merchant charges.
Available Revenue Account & includes Hilton management fee of $42,921.95 which is withdrawn the 1st of every month
2 [Lockbox Account 1,267,698 1,333,074 (790,152) 542,922 500,000 42,922 |separately.
Cash to be moved as needed to meet estimated renewals due in October and December for Public
3 |Taxes and Insurance Fund 43,167 53,167 40,000 93,167 150,000 (56,833)| Officials and Casualty & Crime, respectively.
Amounts required represent known and budgeted Administrative Expenses remaining (not yet
4 |Administrative Expense Fund 84,251 101,250 24,840 126,090 100,000 26,090 |paid) for six month period. Current balance will be applied to future administrative expenses.
Project Revenue Debt Service Amounts required represent debt service payments scheduled for January 1, 2024 (principal +
5 |Fund 2,446,597 3,116,882 725,313 3,842,195 1,859,306 1,982,889 |interest).
Tax Revenue Debt Service Amounts required represent debt service payments scheduled for January 1, 2024 (principal +
6 |Fund 2,613,575 2,613,575 - 2,613,575 1,667,425 946,150 |interest).
Monthly calculation of 4% of gross operating revenues. Funds flow annual only to the extent that
Renewal and Replacement there is combined excess of Funds in #5 and #6 above. Funds are transferred from Contingency as
7 |Fund - - - - - - |needed.
Amounts flow annually into this Fund, up to the requirement only and only to the extent there is
excess available beyond the requirements of Funds #5 through #7, above. Once requirement is met
8 |Contingency Fund 1,534,605 1,439,641 1,439,641 - 1,439,641 |amounts flow below this point.
Beginning in calendar year 2016, pursuant to the Amended and Restated Project Operating
agreement, the subordinate component of the management fee becomes due on the first of every
9 |Management Fee Fund - - - - - - month.
Monthly calculation of 1% of gross operating revenues. Funds flow annual to satisfy the deficit
calculation only and only to the extent that there is combined excess in Funds described in #5
Subordinate Renewal and through #9, above. Once the requirement is met amounts flow below this point. Funds are
10 [Replacement Fund - - - - - - |transferred from Contingency as needed.
Funds flow annual only to the extent that there is combined excess in Funds described in #5
11 |Cash Trap Fund 2,500,000 2,500,000 - 2,500,000 - - [through #10, above. Once the requirement is met amounts flow below this point.
Funds flow annual only to the extent that there is combined excess in Funds described in #5
12 |Authority Revenue Fund 3,330,593 3,330,593 - 3,330,593 - - |through #11, above. Once the requirement is met amounts flow below this point.
Funds flow annual only to the extent that there is combined excess in Funds described in #5
through #12, above. Amounts in the Excess Revenue Fund in each calendar year shall be applied as
follows: (i) 50% of such amounts shall be deposited in the Authority Reserve Fund; and (ii) 50% of
Authority Revenue Fund - such amounts shall be paid by the Trustee to the County PFD in accordance with the County
13a |RESTRICTED 500,000 500,000 - 500,000 - - Interlocal Agreement.
Totals 14,770,084 15,044,289 - 15,044,288 4,436,964
T
through #12, above. Amounts in the Excess Revenue Fund in each calendar year shall be applied as
follows: (i) 50% of such amounts shall be deposited in the Authority Reserve Fund; and (ii) 50% of
such amounts shall be paid by the Trustee to the County PFD in accordance with the County
13b |County PFD Fund - - - - Interlocal Agreement.
County PFD Loan, Outstanding
Principal Balance (2,242,789) (1,849,824) - (1,849,824) Represents the outstanding loan balance owed to the Clark County PFD as of month end.

DRA Board Meeting 10.19.2023
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Notes to Accompany Bank Balances

The Operating Petty Cash Account is the account from which the Project Manager, Hilton,
deposits the funds withdrawn from the Lockbox solely for the purpose of paying
Operating Expenses, Pursuant to Section 3.07 of the Amended and Restated Operating

Tax Revenue Debt Service Fund is maintained to meet the debt service requirements of the Conference
Center Project Refunding Revenue Bonds Series 2013B, which is the portion of the bond offering
secured by the tax revenue flow, without regard to revenue generated by operations of the Hotel and
Convention Center Project. Total debt issued $18,045,000. Full maturity of the debt - January 1, 2034.
A complete schedule of interest and principal payments from the Bond offering Official Statement is

The Authority Reserve Fund was established pursuant to Appendix A of the Amended and Restated Trust Indenture - the
Authority Reserve Fund Requirement is an amount equal to $500,000. Funds can be used to meet an obligation of the DRA
when shortfalls exist in other accounts otherwise designated to pay that obligation but only after the Contingency fund is

1 Agreement. 6 attached. 11 fully depleted.
The Renewal and Replacement Fund is the account for which capital projects are funded. The amount
The Available Revenue Fund was established pursuant to Section 5.03 of the Indenture. required to be deposited is calculated at 4% of the Monthly Gross Operating Revenue. The deficit is
The Lockbox accounts is maintained pursuant to Section 5.05 of the Indenture and calculated on a cumulative basis from the beginning of the project, less cumulative deposits from the
established pursuant to Section 2 of the Amended and Restated Cash Management and beginning of the project. The ending cash balance represents cumulative deposits from the beginning The Cash Trap Fund was established pursuant to Appendix A of the Amended and Restated Trust Indenture - the Cash Trap
Lockbox agreement. At the beginning of each month the Lockbox is required to have the of the project, less cumulative expenditures from the beginning of the project. The amounts to fund the Fund Requirement means the amount of $2,500,000. Funds can be used to meet an obligation of the DRA when shortfalls
Operating Cost Set Aside Amount, which Pursuant to Appendix A of the Amended and deficit flow into this account annually. The 4% Subordinate Renewal and Replacement Set Aside exist in other accounts otherwise designated to pay that obligation but only after the Contingency fund and Authority
2 Restated Trust Indenture - the Operating Cost Set Aside Amount means $500,000. 7 Amount requirement is Pursuant to Appendix A of the Amended and Restated Trust Indenture. 12 Reserve Fund are fully depleted.
The Authority Revenue Fund - additional holds amounts used to repay ACA Note Payable Pursuant to the Financing
Agreement between ACA and the Authority. ACA was the Authority's bond issuer for the 2003 debt series. Principal
amount is $1,430,554.61 with 4.42% interest, bringing the total amount due to $3,123,161. Maturity Date is January 1,
2044. Principal and Interest Payment are scheduled to commence on January 1,2033. Funds flow annual only to the
extent that there is combined excess in Funds described in #5 through #12, above. Amounts in the Excess Revenue Fund in
The Contingency Fund holds an amount Pursuant to Appendix A of the Amended and Restated Trust each calendar year shall be applied as follows: (i) 50% of such amounts shall be deposited in the Authority Reserve Fund;
The Taxes and Insurance Fund is maintained to ensure significant fund for annual Indenture - the Contingency Requirement means an amount equal to $2,000,000. These funds can be and (i) 50% of such amounts shall be paid by the Trustee to the County PFD in accordance with the County Interlocal
insurance premiums when due. There is no requirement to maintain a minimum balance. used to meet an obligation of the DRA when shortfalls exist in other accounts otherwise designated to Agreement. In addition, per the Indenture, the DRA may use amounts in the fund for other purposes. Planned uses include
3 Established pursuant to Section 5.03 of the Indenture. 8 pay that obligation. 130 payments to the City of Vancouver per the Lot 24 Parking License Agreement and costs related to major renovation projects
The Management Fee Fund is the account that will accumulate the funds that the Authority is obligated The County PFD Fund holds amounts used to repay liability to County PFD. This balance increases monthly with flow of
to pay, in arrears, subject to the availability of amounts in this fund the subordinate component of the County Sales Tax Credit Revenue. Established pursuant to Section 5.03 of the Indenture. Amounts are applied to interest
The A rative Fund is maintained to ensure monthly administrative management fee. The obligation to accrue the amount monthly becomes effective in calendar year first. Interest rate is 5.63%. Amounts in the Excess Revenue Fund in each calendar year shall be applied as follows: (i) 50% of
obligations are funded when due. There is no stated minimum amount required to be 2016. The 2021 annual obligation is $139,055. See Section 8 of the First Amendment to the Mangement such amounts shall be deposited in the Authority Reserve Fund; and (ii) 50% of such amounts shall be paid by the Trustee to
4 maintained. Established pursuant to Section 5.03 of the Indenture. 9 Agreement outlines the on-going obligation. 13b the County PFD in accordance with the County Interlocal Agreement.

The Project Debt Service Fund is maintained to meet the debt service requirements of the|
Conference Center Project Refunding Revenue Bonds Series 2013A, which is the portion
of the bond offering secured by the revenue flow of the Hotel and Convention Center
Project. Total debt issued - $41,185,000. Full maturity of the debt - January 1, 2044. A
complete schedule of interest and principal payments from the Bond offering Official

5 Statemen is attached.

#

The Subordinate Renewal and Replacement Fund is the second available account for which capital
projects are funded. The amount required to be deposited is calculated at 1% of Monthly Gross
Operating Revenue. The deficit is calculated on a cumulative basis from the beginning of the project,
less deposits made into the account less cumulative deposits from the beginning of the project. The
ending cash balance represents cumulative deposits from the beginning of the project, less cumulative
expenditures from the beginning of the project. The amounts to fund the deficit flow into this account
annually. The 1% Subordinate Renewal and Replacement Set Aside Amount requirement is Pursuant to
Appendix A of the Amended and Restated Trust Indenture.

NOTE: City of Vancouver Commitment to Downtown Redevelopment Authority (DRA), with respect to the Vancouver Conference Center: The City signed an agreement on December 1, 2003, to participate in the construction and operation of the Vancouver Conference Center,
using tourism funds. InJune 2013, the DRA refinanced the debt associated with the construction of the Vancouver Conference Center. As a part of the refinancing, the City agreed that, if, prior to each Interest Payment Date or Principal Payment Date, the amounts on deposit per
the Trust Indenture are insufficient to pay the principal and interest due on the 2013 Project Revenue Bonds, upon notice of such deficiency from the Trustee, the City shall pay to the Trustee an amount equal to the deficiency; the maximum obligation on that payment date being the
debt service amount of the 2013 Project Revenue Bonds due on such date. Any payment by the City of this conditional payment amount shall constitute a loan by the City to the DRA, with interest payable on such amounts at the rate or rates on the 2013 Project Revenue bonds. If a

payment obligation is made and a loan created, the obligation for repayment become subordinate to the obligation of the Authority Revenue Fund and the County PFD Fund.

DRA Board Meeting 10.19.2023
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HILTON VANCOUVER WASHINGTON

CAPITAL PROJECT SUMMARY - AUGUST

PREPARED BY: Krista Liles DATE: AUGUST
Invoice
Contractor Description of work Project Amount Invoice Date Number Request # Project # Project type
Hilton (Video Only) Lobby TV Purchase - CORRECTED AMOUNT Capital $ 2,293.55 6/9/2023 4966848 60520235-B Lobby Remodel
Lobby TV Purchase - Payment VOID (incorrect pricing
on item - approved in July) $  (2,933.81) 60520235
Construction Services Group  |Construction Services Lobby Remodel $ 134,436.61 6/30/2023 Est. #9 70120231 221072 Lobby Remodel
Terracon Construction Services Lobby $ 1,156.00 7/10/2023 TJ64532 80120231 221072 Lobby Remodel
Insight Ethernet Installation for connecting Rooms Connecting Rooms $ 37,020.99 71712023 925420593 801202302 Capital
Total $ 174,907.15
Notes:

1. The TV purchase amount was originally submitted for Board approval at the wrong amount of 2,933.81. That amount was credited in total, so the new purchase amount of $2,293.55 is reflected here.

DRA Board Meeting 10.19.2023
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DocuSign Envelope ID: 4A8829EC-6219-4FFF-9COE-04FDA8D43A2C

EXHIBIT E

FORM OF RENEWAL & REPLACEMENT FUND REQUEST
(204969006)

RENEWAL & REPLACEMENT FUND
REQUEST NO. 060120235-B

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture™), between
the Downtown Redevelopment Authority (the “Authority™) and the Trustee pursuant to Section [6(b)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, 1. (ihe
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash
Management Agreement.

Pursuant to Section [6(b)] of the Cash Management Agreement and Section 5.11 of the Indenture,
you are hereby authorized and directed to disburse from the Renewal and Replacement Fund the amounts
set forth in Appendix T attached hereto to the persons named therein in payment of Hotel expenditures
permitted to be paid from the Renewal and Replacement Fund under Section [6(b)] of the Cash
Management Agreement and Section 5.11 of the Indenture. The total amount to be disbursed pursuant to
this Request from the Renewal and Replacement Fund is $2,293.55.

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Renewal and Replacement Fund, (3) no part of any such
amounts shall be applied to any item which has been previously paid from the Renewal and Replacement
Fund or any other Fund or Account, (4) all conditions precedent to such disbursements have been complied
with and satisfied and (5) all consents, if any, required in connection with the submission hereof have been
obtained and are attached hereto. The Manager further certifies that no Event of Default (as defined in the
Management Agreement) by the Manager has occurred and is continning nor has the Management
Agreement been terminated.

Dated: 08/01/2023

EMEBNST, L1LC, as Manager
By: ; | "/ v

Name: Mike McLeod ‘
Title:  General Manager’

Natasla Kampas
By: FSAEAOESAAT
Name; Natasha Ramras

Title: Auditing Officer

DO\TJQMEEDEVELOPMENT AUTHORITY

DRA Board Meeting 10.19.2023
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HILTON VANCOUVER WASHINGYON:

2023 CAPITAL PROJECTS

AUgUSE ;2023
T _ TAVGICE
Contractor Description of work - Project - T Amount - | . Invoice Date .Number Request # Project # . - Project type
Hilton (Video Only) Lobby TV Purchase Capital $  2,293.55 6/9/2023 4966848 60520235-B Lobby Remodel
Total $  2,293,55
DRA Board Meeting 10.19.2023 23
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DocuSign Envelope ID: 4A8829EC-6219-4FFF-9COE-04FDA8D43A2C

iWarnick

HOTEL ASSET MANAGERS + BUSINESS ADVISORS

Memo

To: Natasha Ramras From; Robert Hayward
Date: June 5, 2023 Tel: {602) 386-3402
Subject: Hilton Vancouver Washington — Capital Project Approval

Hilton has requested approval 1o move forward with the following capital projects.

75” Samsung Frame TV - $2,933.81

As a result of a design/equipment change, Hilton is requesting approval to procure a 75” Samsung Frame
TV for the lobby (see the attached memao).

The estimated cost of the project is $2,933.81. The project was not included in the approved 2023 capital
plan; the expenditure will be funded by savings from other 2023 capital budget items. CHMWarnick
recommends that the DRA Board approve this project.

15169 N Scottsdale Road, Suite 205, Scotisdale, AZ 85254
602,955.9393 | www.CHMWarnick.com

DRA Board Meeting 10.19.2023
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DocuSign Envelope ID: 4A8829EC-6219-4FFF-9COE-04FDA8D43A2C

@
Hilto

VANCOUVER WASHINGTON

Date: June 5, 2023
To: Bob Hayward

CHMWarnick
From: Mike MclLeod

Hilton Vancouver Washington

Subject: Capital Request
75" Samsung Frame TV
Amount of this Request: $2,933.81

The original lobby renovation design had a TV Wall (4 TV's) that could display art,
news, area information, etc. It was determined that a TV Wall may be too difficult to
operate and a 75" Samsung Frame, a TV made for this type of use would be more
practical and cost effective.

Funding for this request will be covered by the hotel Capital Budget although it was not
part of the original Capital Budget. The quote is based on the Samsung website pricing
that is consistent with in-store pricing.

(2) Time Clocks wibiometric verification $2,699.00
8.7% Sales Tax $234.81
Total $2,933.81

Please let me know if you have any questions.

DRA Board Meeting 10.19.2023
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SOLD
To:

DELIVER
7o:

SALES INVOICE

Ga!esj:emn 1 Oty.t Make

\...

Bescription

adef

Unit Price

>\

Total Price

30 DAY REFUND POLICY

1. It for any reason you are unhappy with the
equipment you purchase from VIDED ONLY, you mray
retum it for FULL REFUND or exchiange within 80
days of purchase/delivery. Units must be factory
soaled,

2. "Cpened-box” units may be returned for exchange
chedf only, providing they are in“as-new” condition
with all oniginal packing and accessories.

3. A no-charge exchange on urits with
manufacturer’s defects may be made within 36 days,
providing the units are in “as-new” condition with alf
original packing and accessories, Exchange units are
then ellgible for exchange or exchange credit only,

a4 To qualify for the above privileges, vou must
present your original VIDEO ONLY Sales invoice!

5. Unite with damage other ihan manufacivrer's
defects or unifs without original packing and
accesserlas are not eligibile for return or sxchange.

DRA Board Meeting 10.19.2023

Please do not accept this invoice
if the above listed goods are
incomplede or incorrect.

I agige the, aﬁa e iteims/ afe correct:

‘*‘”’“‘-{ if § 1 ﬁ ;!
X‘ (f j}' J:jfl f.:" g /é ’f{
' 5 ﬁls TGMER SFGFM TUEE

Keep this invaice. It is necessary
for warranly and return privileges.
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VDED ONLY 204
12365 N STARLIGHT AVE
PORTLAND, OR. 97217-8107

DocuSign Envelope ID: 4A8829EC-6219-4FFF-9COE-04FDA8D43A2C

603-263-3400

SALE

REF#: 00000002

DELIVER
T0:

Batch # 485

06/09/23 1136:29

APPR CODE: 822648

Trace: 2

AMEX Chip o

Fhwkaiikiri(04 wh i 354

AMOUNT $2,109.98

e

APPROVED ;

Ay

AMERICAN EXPRESS

AlD: ADDOOOON2501D801
TVR: 80 00 OC 83 00
TS: Es 0

THANK YOU

CUSTOMER COPY

Deseription

Unit Price

Total Pric?

30 DAY REFUND POLICY

1, If for any reason you are unhappy with the
equipment you purchase from VIDEQ ONLY, you may
refurn It for FULL REFUND or exchange within 30
days of purchase/delivery. Unils must be factory
seafed.

2. “Openad-box” units may be returned for exchange
credit orily, providing they are in“as-new” condition
with a)f original pacling and accesscries,

4. A no-charge exchange cn unfis with
mantiachirar’s defects may be made within 30 days,
providing the units are In "ag-new” condition with alf
original packing and accessories. Exchange units are
then eligible for exchange or exchange credit only.

4 To qualify for the above privileges, you must
. prasent your otiginal VIDEC ONLY Bales involce!

5. Units with damage other than manufacturer’s
defects or unfts without orlginal packing and
aceessories are not aligibite for retum or exchangs.

DRA Board Meeting 10.19.2023

E?Wé %x For Shnppmgm

Piease do not accapt this invoi
if the above listed goods are
incomplele or incorrect.

-\ P i oF

;?‘,z e A

j“‘.{!i'

lag e the aﬂava rigms{ are correct:

e

f z:usmmkﬁ sfsm wﬁs

Keep this invaice. Ii is ngcessary
for warranty and refurn privileges.
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CONTINGENCY FUND REQUISITION
(FROM CONTINGENCY FUND TO R&R FUND}

CONTINGENCY FUND (156007)
(204969007)

RENEWAL & REPEACEMENT FUND
(204969006)

REQUEST NO. 060120235

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee™) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 {collectively, the “Indenture”), between
the Downtown Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(c)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement™) among the Depository Bank, the Trustee, the Authority and Hilton Management, LLC (the
“Manager”™).. The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash
Management Agreement,

Pursuant to Section [6(c)] of the Cash Management Agreement and Section 5.10 of the Indenture,
you are hereby authorized and directed to disburse from the Contingency Fund the amounts set forth in
Appendix I attached hereto to the persons named therein in payment of expenditures permitted to be paid
from the Contingency Fund under Section [6(c)] of the Cash Management Agreement and Section 5.10 of
the Indenture. The total amount to be disbursed pursuant to this request is § 2.933.81

The Manager hereby certifies that (1) the statements made herein are accurate, (2} each such
amount constitutes a proper charge against the Contingency Fund, (3) no part of any such amounts shall be
applied to any item which has been previously paid from the Contingency Fund or any other Fund or
Account, (4) all conditions precedent to such disbursements have been complied with and satisfied and
(5) all consents, if any, required in connection with the submission hereof have been obtained and are
attached hereto. 'The Manager further certifies that no Event of Default (as defined in the Management
Agreement) by the Manager has occurred and is continuing nor has the Management Agreement been
terminated.

Dated: July 14, 2023

HILTON MANAGEMENT, LI.C, as Manager

By: i!’f/ﬁ b

=

Name: Mike McLeod !

Title: General Manager

DRA Board Meeting 10.19.2023
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CONTINGENCY FUND REQUISITION
(FROM CONTINGENCY FUND TO R&R FUND)

CONTINGENCY FUND (156007)
(204969007)

RENEWAL & REPLACEMENT FUND
(204969006)

REQUEST NO. 070120231

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between
the Downtown Redevelopment Authority (the “Authority’) and the Trustee pursuant to Section [6(¢)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, LLC (the
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash
Management Agreement.

Pursuant to Section [6(c}] of the Cash Management Agreement and Section 5.10 of the Indenture,
you are hereby authorized and directed to disburse from the Contingency Fund the amounts set forth in
Appendix I attached hereto to the persons named therein in payment of expenditures permitted to be paid
from the Contingency Fund under Section {6(¢)] of the Cash Management Agreement and Section 5.10 of
the Indenture. The total amount to be disbursed pursuant to this request is § 134,436.61

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Contingency Fund, (3) no part of any such amounts shall be
applied to any item which has been previously paid from the Contingency Fund or any other Fund or
Account, (4) all conditions precedent to such disbursements have been complied with and satisfied and
(5) all consents, if any, required in connection with the submission hereof have been obtained and are
attached hereto. The Manager further certifies that no Event of Default (as defined in the Management
Apgreement) by the Manager has occurred and is continuing nor has the Management Agreement been
tetminated.

Dated: July 19, 2023

HILTON MANAGEMENT, LLC, as Manager

Name: Mike Mcl.eod

Title: (General Manager

DRA Board Meeting 10.19.2023
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CONTINGENCY FUND REQUISITION
(FROM CONTINGENCY FUND TO R&R FUND)

CONTINGENCY FUND (156007)
(204969007)

RENEWAL & REPLACEMENT FUND
(204965006)

REQUEST NO. 080120231

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture™), between
the Downtown Redevelopment Authority (the “Authority™) and the Trustee pursuant to Section [6(c)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, LLC (the
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash
Management Agreement.

Pursuant to Section [6(c)] of the Cash Management Agreement and Section 5.10 of the Indenture,
you are hereby authorized and directed to disburse from the Contingency Fund the amounts set forth in
Appendix [ attached hereto to the persons named therein in payment of expenditures permitted to be paid
from the Contingency Fund under Section [6(c)] of the Cash Management Agreement and Section 5,10 of
the Indenture. The total amount to be disbursed pursuant fo this request is § 515.74

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Contingency Fund, (3) no part of any such amounts shall be
applied to any item which has been previously paid from the Contingency Fund or any other Fund or
Account, (4) all conditions precedent to such disbursements have been complied with and satisfied and
(5) all consents, if any, required in connection with the submission hereof have been obtained and are
attached hereto. The Manager further certifies that no Event of Default (as defined in the Management
Agreement) by the Manager has occurred and is continuing nor has the Management Agreement been
terminated.

Dated: August 1, 2023

HILTON MANAGEMENT, LLC, as Manager

; ,- f//f;/z f Z/

Name: Mike MecLeod ,f'/

Title: General Manager

DRA Board Meeting 10.19.2023 30



DocuSign Envelope ID: 812166E4-0DB9-4980-A99E-FOE04F452BC4

CONTINGENCY FUND REQUISITION
(FROM CONTINGENCY FUND TO R&R FUND)

CONTINGENCY FUND (156007)
(204969007)

RENEWAL & REPLACEMENT FUND
(204969006)

REQUEST NO. 0801202302

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between
the Downtown Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(c)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, LLC (the
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash
Management Agreement,

Pursuant to Section [6(c)] of the Cash Management Agreement and Section 5.10 of the Indenture,
you are hereby authorized and directed to disburse from the Contingency Fund the amounts set forth in
Appendix I attached hereto to the persons named therein in payment of expenditures permitted to be paid
from the Contingency Fund under Section [6(c)] of the Cash Management Agreement and Section 5.10 of
the Indenture. The total amount to be disbursed pursuant to this request is § 37.020.99

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Contingency Fund, (3) no part of any such amounts shall be
applied to any item which has been previously paid from the Contingency Fund or any other Fund or
Account, (4) all conditions precedent to such disbursements have been complied with and satisfied and
(5) all consents, if any, required in connection with the submission hereof have been obtained and are
attached hereto. The Manager further certifies that no Event of Default (as defined in the Management
Agreement) by the Manager has occurred and is continuing nor has the Management Agreement been

terminated.

Dated: Aupust 24, 2023

HILTON MANAGEMENT, LLC, as Manager

By:

Name: Mike McLeod

Title: General Manager

DRA Board Meeting 10.19.2023 31



DOWNTOWN REDEVELOPMENT AUTHORITY

DRA Board Meeting 10.19.2023

Renewal & Replacement Requisitions, July - August 2023
Date Supplier Amount Description
14-Jul-2023 Hilton 2,933.81 [Lobby TV Purchase - Video Only, via Pcard
19-Jul-2023 Construction Services Group 134,436.61 [Construction Services, Lobby Remodel, Est #9
01-Aug-2023 Hilton (2,933.81)|Payment Void: Lobby TV Purchase - Video Only, via Pcard
01-Aug-2023 Hilton 2,293.55 [Corrected Amount: Lobby TV Purchase - Video Only, via Pcard
01-Aug-2023 Terracon 1,156.00 |Construction Services, Lobby Remodel
24-Aug-2023 Insight 37,020.99 |Ethernet Installation tor Connecting Rooms
Total 174,907.15 |
Contingency Fund Transfers, July - August 2023
Date Supplier Amount Description
14-Jul-2023 Hilton 2,933.81 [Lobby TV Purchase - Video Only, via Pcard
19-Jul-2023 Construction Services Group 134,436.61 [Construction Services, Lobby Remodel, Est #9
Funding Balance from Hilton Overage: Construction Services, Lobby
01-Aug-2023 Terracon 515.74 |[Remodel
24-Aug-2023 Insight 37,020.99 |Ethernet Installation tor Connecting Rooms
Total 174,907.15 |

32
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DocuSign Envelope ID: 4A8829EC-6219-4FFF-9COE-04FDA8D43A2C

EXHIBIT E

FORM OF RENEWAL & REPLACEMENT FUND REQUEST
(204969006)

RENEWAL & REPLACEMENT FUND
REQUEST NO. 060120235-B

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture™), between
the Downtown Redevelopment Authority (the “Authority™) and the Trustee pursuant to Section [6(b)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, 1. (ihe
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash
Management Agreement.

Pursuant to Section [6(b)] of the Cash Management Agreement and Section 5.11 of the Indenture,
you are hereby authorized and directed to disburse from the Renewal and Replacement Fund the amounts
set forth in Appendix T attached hereto to the persons named therein in payment of Hotel expenditures
permitted to be paid from the Renewal and Replacement Fund under Section [6(b)] of the Cash
Management Agreement and Section 5.11 of the Indenture. The total amount to be disbursed pursuant to
this Request from the Renewal and Replacement Fund is $2,293.55.

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Renewal and Replacement Fund, (3) no part of any such
amounts shall be applied to any item which has been previously paid from the Renewal and Replacement
Fund or any other Fund or Account, (4) all conditions precedent to such disbursements have been complied
with and satisfied and (5) all consents, if any, required in connection with the submission hereof have been
obtained and are attached hereto. The Manager further certifies that no Event of Default (as defined in the
Management Agreement) by the Manager has occurred and is continning nor has the Management
Agreement been terminated.

Dated: 08/01/2023

EMEBNST, L1LC, as Manager
By: ; | "/ v

Name: Mike McLeod ‘
Title:  General Manager’

Natasla Kampas
By: FSAEAOESAAT
Name; Natasha Ramras

Title: Auditing Officer

DO\TJQMEEDEVELOPMENT AUTHORITY

DRA Board Meeting 10.19.2023
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HILTON VANCOUVER WASHINGYON:

2023 CAPITAL:PROJECTS -
AUgUSE ;2023
T _ TAVGICE
Contractor Description of work - Project - T Amount - | . Invoice Date .Number Request # Project # . - Project type
Hilton (Video Only) Lobby TV Purchase Capital $  2,293.55 6/9/2023 4966848 60520235-B Lobby Remodel
Total $  2,293,55
DRA Board Meeting 10.19.2023 34
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DocuSign Envelope ID: E036B227-F6EB-485D-82D5-C061F7600490

EXHIBIT E

FORM OF RENEWAL & REPLACEMENT FUND REQUEST
(204969006)

RENEWAL & REPLACEMENT FUND
REQUEST NO. 070120231

This request is being delivered to U.S, Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture™), between
the Downtown Redevelopment Authority (the “Authority™) and the Trustee pursuant to Section [6(b)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, L. (the
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash
Management Agreement.

Pursuant to Section [6(b)] of the Cash Management Agreement and Section 5.11 of the Indenture,
you are hereby authorized and directed to disburse from the Renewal and Replacement Fand the amounts
set forth in Appendix 1 attached hereto to the persons named therein in payment of Hotel expenditures
permitted to be paid from the Renewal and Replacement Fund under Section [6(b)] of the Cash
Management Agreement and Section 5.11 of the Indenture. The total amount to be disbursed pursuant to
this Request from the Renewal and Replacement Fund is $134,436.61

The Manager hereby certifies that (1) the statements made herein are accurate, {2) each such
amount constitutes a proper charge against the Renewal and Replacement Fund, (3) no part of any such
amounts shall be applied to any item which has been previously paid from the Renewal and Replacement
Fund or any other Fund or Account, (4) all conditions precedent to such disbursements have been complied
with and satisfied and (5) all consents, if any, required in connection with the submission hereof have been
obtained and are attached hereto. The Manager further certifies that no Event of Default (as defined in the
Management Agreement) by the Manager has occurred and is continuing nor has the Management
Agreement been terminated.

Dated: 7/19/2023

HILTON ENﬁfLLC, as Manager
By:

Name: Mike
Title:  General Manager

DOE’W&W‘M&EDEVELOPMENT AUTHORITY

' Natasla Kamias

By ocrersicsones
Name: Natasha Ramras

Title: Auditing Officer

DRA Board Meeting 10.19.2023
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HILTON. VANCOUVER WASHINGTON = o

2023 CAPITAL PROJECTS '
PREPARED BY:
Invaice
Contractor Description of work Project Amount Invoice Date Number Reguest # Project # Project type
Construction Services Group  |Construction Services Lobby Remodel $ 134,436.61 6/30/2023 Est. #9 70120231 221072 Lobby Remodel
Total $ 134,436.61
DRA Board Meeting 10.19.2023 36
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DocuSign Envelope ID: E036B227-F6EB-485D-82D5-C061F7600490

DocuSign Envelope 1D: 604BAB0S-6203-4064-BC4E-27 1A91BOCCAT

Estimate Number: 9
Project: Lobby Tenant Improvements for Hilton Vancouver Washington

Labor and Materials as of:  6/30/2023
Bid Number; DRA22-1

Revised Contract Amount:
Estimated Completion:

Criginal Bid Amount:
Original Completion Date:
Revised Completion Date:

sk Dat his Estimal
Subtotal $ 1,082,110.48 § 129635983 § 1,221,750.41
Sales Tax 8.7% $ 164,368.60 § 11,278.67 $ 175,647.27
Total Amount Earned $ 2,066,479.08 § 140,818.60 § 2,207,397.68
Less Retainage $ 05,105852 § 6,482.00 % 101,587.52
Total Amount Dug $ 1,971,373.56 § 134,436.61 % 2,105,810.16

L, having examined the attached estimate, certify that It is true and correct, that the work was actually performed and material furnished
as therein charged in accordance with the contract, and that the same or any part therein has not been paid. The pravailing rate of
wages has been paid to all workmen, laborers, and mechanics employed by myself and all subcontractors In the performance of this
contract in accordance with the provision of Chapter 39.12 RCW.

BocuSigned by:

Miduarl Cog Censtruction Services Group
Contractor 5706 NE 112th Avenue
Vancouver WA 98682
constructicn Services Group LLC Prasident
For
7/12/2023
Date

| certify the attached to be based upon the actual measurements, and to be true and correct,

DocuSigned by: DacuSigned dy:

Lance A, Meinold Matasha Kampas
Project Architect Project Mandger
7/13/2023 7/17,/2023
Date Date
Buos ] | _

Skyline-" = e i Dan's Top Noteh 0

osco Fire.

Accurate
Harlens -
Roedel -
Market

DRA Board Meeting 10.19.2023 37



DocuSign Envelope ID: 2866ADFF-731C-40E4-94CD-FA8BA8D4CBOA

EXHIBIT E

FORM OF RENEWAL & REPLACEMENT FUND REQUEST
(204969006)

RENEWAL & REPLACEMENT FUND
REQUEST NO. 080120231

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee™) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between
the Downtown Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section {6(b)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, L. (the
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash
Management Agreement.

Pursuant to Section [6(b)] of the Cash Management Agreement and Section 5.11 of the Indenture,
you are hereby authorized and directed to disburse from the Renewal and Replacement Fund the amounts
set forth in Appendix I attached hereto to the persons named therein in payment of Hotel expenditures
permitted to be paid from the Renewal and Replacernent Fund under Section [6(b)] of the Cash
Management Agreement and Section 5.11 of the Indenture. The total amount to be disbursed pursuant to
this Request from the Renewal and Replacement Fund is $1,156.00.

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Renewal and Replacement Fund, (3) no part of any such
amounts shall be applied to any item which has been previously paid from the Renewal and Replacement
Fund or any other Fund or Account, (4) all conditions precedent to such disbursements have been complied
with and satisfied and (5) all consents, if any, required in connection with the submission hereof have been
obtained and are attached hereto. The Manager further certifies that no Event of Default (as defined in the
Management Agreement) by the Manager has occurred and is contimiing nor has the Management

Agreement been terminated.
}l z Zf,c as Manager

Name Mike'McLeod
Title: General Manager /

Dated: 08/01/2023

Natasla Kamias

BCFOT SAEA0ESAAE

Name: Natasha Ramras
Title: Auditing Officer

DO\\(N’EQ,%&EDEVELOPMENT AUTHORITY

DRA Board Meeting 10.19.2023 38



HILTON VANGOUVER WASHINGTON.
2023 CAPITALPROJECTS,

Andrew Dowle -1 - Aupust1,2023 7

Contractor Description of work Project Amount Invoice Date invoice Number Request # Project # Project type ]
Terracon Construction Services Lobby $ 1,156.00 THOI2023 TJ64532 50120231 221072 Lobby Remodel
Total $ 1,156.00

DRA Board Meeting 10.19.2023 39



DocuSign Envelope ID: 812166E4-0DB9-4980-A99E-FOE04F452BC4

EXHIBIT E

FORM OF RENEWAL & REPLACEMENT FUND REQUEST
(204969006)

RENEWAL & REPLACEMENT FUND
REQUEST NO. 08012062302

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee’™) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between
the Downtown Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(b)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement™) among the Depository Bank, the Trustee, the Authority and Hilton Management, L. (the
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash

Management Agreement,

Pursuant to Section [6(b)] of the Cash Management Agreement and Section 5.11 of the Indenture,
you are hereby authorized and directed to disburse from the Renewal and Replacement Fund the amounts
set forth in Appendix I attached hereto to the persons named therein in payment of Hotel expenditures
permitted to be paid from the Renewal and Replacement Fund under Section f6(b)] of the Cash
Management Agreement and Section 5.11 of the Indenture. The total amount to be disbursed pursuant to
this Request from the Renewal and Replacement Fund is $37,020.99.

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Renewal and Replacement Fund, (3) no part of any such
amounts shall be applied to any item which has been previously paid from the Renewal and Replacement
Fund or any other Fund or Account, (4) all conditions precedent to such disbursements have been complied
with and satisfied and (5) all consents, if any, required in connection with the submission hereof have been
obtained and are attached hereto, The Manager further certifics that no Event of Default (as defined in the
Management Agreement) by the Manager has occurred and is continuing nor has the Management

Agreement been terminated.
EYEE}‘, LLC, as Manager
By: A ;’[ /AN {

Name: Mike McLeod
Title: General Manager

DO MMDEVELOPMENT AUTHORITY
Natasla Kamias
By:

BECFE7SATAGESARE

Name: _Natasha Ramras
Title: Auditing Officer

Dated: 08/24/2023

HILTON M4,

DRA Board Meeting 10.19.2023 40



HILTON VANCOUVER WASHINGTON

2023 CAPITAL PROJECTS SEPTEMBER SUMMARY

PREPARED BY: Krista Liles DATE: October 13, 2023
Tnvoice
Contractor Description of work Project Amount Invoice Date Number Request # Project # Project type
Construction Services Group  |Construction Services Lobby $ 24,618.02 7/30/2023 Est. #10 80120233 221072 Lobby Remodel
Construction Services Group  |Construction Services Lobby $ 70,345.71 8/31/2023 Est. #11 90120232 221072 Lobby Remodel
Total $ 94,963.73
DRA Board Meeting 10.19.2023 41



DocuSign Envelope 1D: 3E67EFA4-ABES-41ED-8788-9FC4F645D100

CONTINGENCY FUND REQUISITION
(FROM CONTINGENCY FUND TO R&R FUND)

CONTINGENCY FUND (156007)
(204969007)

RENEWAL & REPLACEMENT FUND
(204969006)

REQUEST NO. 080120233

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December I, 2003 (collectively, the “Indenture™), between
the Downtown Redevelopment Authority (the “Authority™) and the Trustee pursuant to Section [6(c)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, LLC (the
“Manager’). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash

Management Agreement.

Pursuant to Section {6(c)] of the Cash Management Agreement and Section 5.10 of the Indenture,
you are hereby authorized and directed to disburse from the Contingency Fund the amounts set forth in
Appendix I attached hereto to the persons named therein in payment of expenditures permitted to be paid
from the Contingency Fund under Section [6(c)] of the Cash Management Agreement and Section 5.10 of
the Indenture. The total amount to be disbursed pursuant to this request is $ 24,618.02

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Contingency Fund, (3) no part of any such amounts shall be
applied to any item which has been previously paid from the Contingency Fund or any other Fund or
Account, (4) all conditions precedent to such disbursements have been complied with and satisfied and
(5) all consents, if any, required in connection with the submission hereof have been obtained and are
attached hereto. The Manager further certifies that no Event of Default (as defined in the Management
Agreement) by the Manager has occurred and is continuing nor has the Management Agreement been

terminated.

Dated: September 6, 2023

HILTON MANAGEMENT, LLC, as Manager

Name: Mike McLeod

Title: General Manager

DRA Board Meeting 10.19.2023 42



CONTINGENCY FUND REQUISITION
(FROM CONTINGENCY FUND TO R&R FUND)

CONTINGENCY FUND (156007)
(204969007)

RENEWAL & REPLACEMENT FUND
(204969006)

REQUEST NO. 090120232

This request is being delivered to U.S, Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture™), between
the Downtown Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(c)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, LLC (the
“Manager”). The Trustee is hereby directed to take the action described herein, Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash

Management Agreement.

Pursuant to Section [6(c)] of the Cash Management Agreement and Section 5.10 of the Indenture,
you are hereby authorized and directed to disburse from the Contingency Fund the amounts sct forth in
Appendix I attached hereto to the persons named therein in payment of expenditures permitted to be paid
from the Contingency Fund under Section [6(c)] of the Cash Management Agreement and Section 5.10 of
the Indenture. The total amount to be disbursed pursuant to this request is $ 70,345.71

The Manager hereby certifies that (1) the statements mnade herein are accurate, (2) each such
amount constitutes a proper charge against the Contingency Fund, (3) no part of any such amounts shall be
applied to any item which has been previously paid from the Contingency Fund or any other Fund or
Account, (4) all conditions precedent to such disbursements have been complied with and satisfied and
(5) all consents, if any, required in connection with the submission hereof have been obtamed and are
attached hereto. The Manager further certifies that no Event of Default (as defined in the Management
Agreement) by the Manager has occwrred and is continuing nor has the Management Agreement been
terminated.

Dated: September 14, 2023

HILTON MANAGEMENT, LLC, as Manager

o Wt/

Name: Mike McLeod /

Title: General Manager
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DOWNTOWN REDEVELOPMENT AUTHORITY

Renewal & Replacement Requisitions, September 2023

Date Supplier Amount Description
6-Sept-2023 Construction Services Group 24,618.02 |Construction Services, Lobby Remodel, Est #10
14-Sept-2023 Construction Services Group 70.345.71 |Construction Services, Lobby Remodel, Est #11
[ Total [ $94,963.73 |

Contingency Fund Transfers, September 2023

Date Supplier Amount Description
6-Sept-2023 Construction Services Group 24,618.02 |Construction Services, Lobby Remodel, Est #10
14-Sept-2023 Construction Services Group 70,345.71 |[Construction Services, Lobby Remodel, Est #11

[ Total [ $94,963.73 ]
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DocuSign Envelope [D: 3E67EFA4-ASES-41ED-8786-9FC4F645D1D0

EXHIBITE

FORM OF RENEWAL & REPLACEMENT FUND REQUEST
(204969006)

RENEWAL & REPLACEMENT FUND
REQUEST NO. 080120233

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee™) under
the Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (coliectively, the “Indenture”), between
the Downtown Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(b)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, L (the
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash

Management Agreement.

Pursuant to Section [6(b)] of the Cash Management Agreement and Section 5.11 of the Indenture,
you are hereby authorized and directed to disburse from the Renewal and Replacement Fund the amounts
set forth in Appendix I attached hereto to the persons named therein in payment of Hotel expenditures
permitted to be paid from the Renewal and Replacement Fund under Section [6(b)] of the Cash
Management Agreement and Section 5.11 of the Indenture. The total amount to be disbursed pursuant to
this Request from the Renewal and Replacement Fund is $24,618.02.

The Manager hereby certifies that (1) the statements made herein are accurate, (2) each such
amount constitutes a proper charge against the Renewal and Replacement Fund, (3) no part of any such
amounts shall be applied to any item which has been previously paid from the Renewal and Replacement
Fund or any other Fund or Account, (4) all conditions precedent to such disbursements have been complied
with and satisfied and (5) all consents, if any, required in connection with the submission hereof have been
obtained and are attached hereto. The Manager further certifies that no Event of Default (as defined in the
Management Agreement) by the Manager has occurred and is continuing nor has the Management

Agreement been terminated.
_' , LLC, as Manager
i ij‘ {r

Name Mlke McLeod
Title;  General Manager

Dated: 09/06/2023

TFOWNREDEVELOPMENT AUTHORITY

| Mataslua, Kamiras

Name Natashei.Ramras
Title: Auditing Officer

DRA Board Meeting 10.19.2023 45



DocuSign Envelope ID: 3E67EFA4-ASES-41ED-8786-8FC4F8450100

AILTON VANCOUVER WASHINGTON.

- Invoice Date

Invoice Number

Request# | -

' Project fyps

" Descrintion of wark " Project | Amount
GConstruction Services Groun Construction Services Lobby 3 24,618.02 73012023 Est. #10 80120233 221072 Lobby Remod;_l‘
Total $ 24,618.02
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Estimate Number: 10

Project: Lobby Tenant improvements for Hilton Vancouver Washington

Labor and Materials as of:  7/31/2023
Bid Number: DRAZ22-1

Revised Contract Amount;
Estimated Completion:

Original Bid Amount:
Criginal Completion Date:
Revised Completion Date:

Subtotal $ 2,031,75041 % 23,739.65 § 2,055,490.06
Sales Tax 8.7% $ 175,647.27 § 206535 % 177,712.62
Total Amount Earned $ 2,207,397.68 $ 25,805.00 § 2,233,202.68
Less Retainage $ 101,687.52 § 1,186.98 § 102,774.50
Total Amount Due $ 2,105,810.16  § 24,618.02 § 2,130,428.18

|, having examined the attached estimate, certify that it is trus and correct, that the work was actually performed and material furnished
as therein charged in accordance with the contract, and that the same or any part therein has not been paid. The prevailing rate of
wages has been paid to all workmen, laborers, and mechanics employed by myself and all subcontractors in the performance of this
contract in accordance with the provision of Chapter 39.12 RCW.

-Doculigned by:

Midatt, Eagp. Construction Services Group
Contractor 5706 NE 112th Avenue
Vancouver WA 98682
canstruction Services Group LLC President
For
9/5/2023
Date

| certify the attached to be based upon the actual measurements, and to be true and correct,

DocuSigned byt DocuSigned by;

Luff Srummon—Prale Nofasa Kampas
Project Architect Project Mangager
9/5/2023 9/5/2023
Date Date
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EXHIBIT E

FORM OF RENEWAL & REPLACEMENT FUND REQUEST
(204969006)

RENEWAL & REPLACEMENT FUND
REQUEST NO. 090120232

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under
the Amended and Restated Trust Indenture, dated as of June 1,2013 and effective June 27, 2013, amending
and restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between
the Downtown Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(b)] of
the Amended and Restated Cash Management and Lockbox Agreement (the “Cash Management
Agreement”) among the Depository Bank, the Trustee, the Authority and Hilton Management, L (the
“Manager”). The Trustee is hereby directed to take the action described herein. Capitalized terms used
herein and not otherwise defined shall have the meanings ascribed to them in the Indenture or the Cash

Management Agreement,

Pursuant to Section [6(b)] of the Cash Management Agreement and Section 5.11 of the Indenture,
you are hereby authorized and directed to disburse from the Renewal and Replacement Fund the amounts
set forth in Appendix I attached hereto to the persons named therein in payment of Hotel expenditures
permitted to be paid from the Renewal and Replacement Fund under Section [6(b)] of the Cash
Management Agreement and Section 5.11 of the Indenture. The total amount to be disbursed pursuant to
this Request from the Renewal and Replacement Fund is $70,345.71,

The Manager hereby certifies that (1) the statements made lerein are accurate, (2) each such
amount constitutes a proper charge against the Renewal and Replacement Fund, (3) no part of any such
amounts shall be applied to any item which has been previously paid from the Renewal and Replacement
Fund or any other Fund or Account, (4) ail conditions precedent to such disbursements have been complied
with and satisfied and (5) all consents, if any, required in connection with the submission hereof have been
obtained and are attached hereto. The Manager further certifies that no Event of Default (as defined in the
Management Agreement) by the Manager has occurred and is continuing nor has the Management

Agreement been terminated.

Dated: 09/14/2023
HILTON MA MENT,@LL,, as Manager

By: 6J f
Name: Mike McLeod
Title: General Manager

DOWNTOWN REDEVELOPMENT AUTHORITY
By: Caviie Lewellen for

Name: Natasha Ramras
Title: Auditing Officer
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HILTON VANCOUVER WASHING TON.

2023 CAP|TAL: PROJECTS

14,2023
- Destiption of work " i Imicice Date - | Inveles Nurmbier i | “Request#’| - Project# " Profect fypd.
Construction Services Group Constructioh Services Eohby $ 70,345.71 713012023 £st. #11 90120232 221072 Lobby Remodel

TFotal

$

70,345.71
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Estimate Number: 11

Project: Lobby Tenant Improvements for Hilton Vancouver Washington

Laber and Materials as of:  8/31/2023
Bid Number; DRAZ2-1

Revised Coniract Amount;

Original Bid Amount:
Estimated Completion:

Qriginal Completion Date:
Revised Completion Date:

Subtetal % 2,055,490.06 § 67,835.79 § 2,123,325.85
Sales Tax 8.7% $ 177,712.62 8 590171 § 183,614.33
Total Amount Earned $ 2,233,202.68 § 73,737.50 § 2,308,840.18
Less Retainage $ 102,774.50 § 3,381.79 § 106,166.29
Total Amount Due $ 2,130,428.18 § 70,34571 % 2,200,773.88

I, having examined the altached estimate, certify that if is frue and correct, that the work was actually perfermed and material furnished
as therein charged in accordance with the contract, and that the same or any part therein has not been paid. The prevailing rate of
wages has been paid to all workmen, laborers, and mechanics employed by myself and all subcontractors in the performance of this
contract in accordance with the provision of Chapter 38.12 RCW.

DozuSigaes by:

Micharl, £ o Construction Services Group
Contractor 5706 NE 112th Avenue
Vancouver WA 98682
construction Services Group LLC president
For
5/8/2023
Date

| certify the atiached to be based upon the actual measurements, and to be true and correct.

DocuSignad by: DuocuSigned by:

EutfF Crummon—Prale. Mataslea, Kampas
Project Architect Project Manager
9/8/2023 9/11/2023
Date Date
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LOBBY REMODEL PROJECT

10/13/2023

Projected Costs Contracted Amount | COR Totals Approved Paid Remaining
Livermore S 125,048 S 125,048 S (80,231) S 44,817
CSG S 2,248,961 S 1,897,870 S 348,158 S (2,129,864) S 119,096
Terracon S 5000 S 5,000 S (2,296) S 2,704
Lusive S 88,000 S 88,067 S (88,067) S (0)
FF&E (Source) S 275,000 S 378,000 S (266,134) S 8,866
Contingency 10% S - S - S -
Total Project S 2,742,008 $ 2,587,240 $ 348,158 S (2,566,592) S 175,482
2022 expense (included in the above) S (375,689)

2022 2023 Total: Project

Budget S 375,689 S 2,392,428 $ 2,768,117
Estimated w/unpaid Livermore S 375,689 S 2,366,386 S 2,742,075

DRA Board Meeting 10.19.2023
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DOWNTOWN REDEVELOPMENT AUTHORITY STAFF REPORT
STAFF REPORT NO. 9-14-23-01

TO: Downtown Redevelopment Authority Board DATE: 10/19/2023
FROM: Natasha Ramras, Executive Director

Subject: Parking License Agreement Extension and Amendment Lot 24.

Objective: Approve the amendment and extension of Lot 24 Parking License Agreement with
the City.

Present Situation:

The City controls an off street parking lot known as Lot 24 constructed in downtown Vancouver.
This fenced lot is accessed off of 4t Street, west of Columbia Street and north of Phil Arnold Way
(hereinafter referred to as “Lot 24” or “Parking Facility” interchangeably). For the past several
years DRA/HILTON has periodically used portions of Lot 24 to provide overflow parking for the
Convention Center Hotel Project and the parties formalized DRA/HILTON use of Lot 24 under the
original License Agreement. In 2023, the DRA/HILTON leased 48 spaces on Lot 24.

DRA/HILTON has expressed interest in moving employee parking from Lot 16 to an expanded Lot
24. This agreement accommodates interests of the DRA/HILTON.

The attached Agreement outlines that the City will license to DRA/HILTON 69 parking spaces in a
parcel designated for vehicular parking known as Lot 24 and an additional 23 parking spaces in the
public right-of-way, directly north of Lot 24, known as Expanded Lot 24, for a three-year time
period beginning November 1, 2023. The City reserves the right to designate the on-site
location of the spaces provided for therein. The City further reserves the right to
access one (1) un-designated spot on a first come first serve basis for City use. The City will
provide enforcement and signage services.

In consideration of the prior inter-local agreement whereby the City and PFD have agreed to
provide certain financial support to the DRA for the Vancouver Convention Center Hotel Project,
the pricing for the 92 parking spaces would be reflected as follows:

e From November 1, 2023, the per-space fee shall be $93.97 + 12.84% tax, per
month. The total monthly amount owed for the 92 spaces will be $9,755.

Fees may be adjusted periodically at the sole discretion of the City as authorized by Vancouver
Municipal Code. Payment for each space shall be made to the City of Vancouver, on or before the
first of each month. In consideration of the terms in the Amended and Restated Project Operating
Agreement between the DRA and Hilton Management LLC the DRA agrees to pay the license fee
to the City.

Staff Report 09-14-23-01
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Proposal:  Approve a three (3) year extension to the amended Parking License Agreement
commencing on November 1, 2023, ending on September 30, 2026.

Action Requested: Approve the amended Extension to Parking License Agreement as outlined
in the attached Parking License Agreement Between the City of Vancouver and the Vancouver
Downtown Redevelopment Authority dba/Hilton Vancouver Washington.

Attachment(s):
Revised Parking License Agreement

Staff Report 09-14-23-01
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PARKING LICENSE AGREEMENT EXTENTION AND AMENDMENT BETWEEN
THE CITY OF VANCOUVER AND THE VANCOUVER DOWNTOWN
REDEVELOPMENT AUTHORITY DOING BUSINESS AS HILTON VANCOUVER

WASHINGTON

This License Agreement is made and entered into effective as of November 1, 2023
(Effective Date) by and between the City of Vancouver (City), a municipal corporation formed
under the laws of the State of Washington, and the Downtown Redevelopment Authority doing
business as the Hilton Vancouver Washington (DRA/HILTON) by its managing agent, Hilton
Management LLC, a Delaware limited liability company in which the parties agree that City
will license to DRA/HILTON 69 parking spaces in a parcel designated for vehicular parking
known as Lot 24 and an additional 23 parking spaces in the public right-of-way, directly north
of Lot 24, know as Expanded Lot 24, for certain consideration, and all subject to certain
conditions.

WHEREAS, the City created the DRA to, among other things, plan, design, finance,
acquire, construct, equip, own, maintain, operate, repair, remodel, expand and promote the
Vancouver Convention Center Hotel Project; and

WHEREAS, DRA and Hilton Management LLC are parties to the Amended and
Restated Project Operating Agreement dated June 27, 2013, and amended on December 21,
2018, for the operation and management of the Vancouver Convention Center Hotel Project;

and
WHEREAS, the City owns the eastern portion of Lot 24; and

WHEREAS, the Vancouver Public Facilities District (PFD) owns the western portion
of Lot 24 for the sole purpose of using it for the future extension of the City of Vancouver
Convention Center;

WHEREAS, the City has the express consent of the PFD to license that portion to a
third party; and

WHEREAS, for the past several years DRA/HILTON has used Lot 24 to provide
overflow parking for the Convention Center, construction parking and parking for various
purposes supporting operation of the Convention Center, the parties desire to extend the
DRA/HILTON use of Lot 24 under this License Agreement for a period of November 1,
2023-September 30, 2026; and

NOW, IT IS HEREBY AGREED BETWEEN THE PARTIES AS FOLLOWS:

1. The City controls an off street parking lot known as Lot 24, constructed in downtown
Vancouver, and containing 69 marked parking spaces. Vehicular access to this fenced lot is
via 4" Street, west of Columbia Street and north of Phil Arnold Way (hereinafter referred to
as “Lot 24” or “Parking Facility” interchangeably), as shown on the map attached as Exhibit
A and incorporated by reference.
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2. The City hereby grants DRA/HILTON a limited license to use 69 parking spaces in Lot
24 solely for the purposes described in this Agreement. The City reserves the right to designate
the on-site location of the specific 69 parking spaces so licensed. The City further reserves the
right to access one (1) of the 69 parking spaces (undesignated) for city use, provided that a spot
is available. The City will make reasonable efforts to accommodate any additional parking
needs by the Hilton Convention Center resulting from the Convention Center activity, on an
as-needed basis.

3. The City hereby also grants DRA/HILTON a limited license to use 23 parking spaces
in the right of way, directly north of the Lot 24 (to be referred to as “Extension of Lot 24”).

4. Hilton Management LLC shall manage and operate the 92 parking spaces in Lot 24 and
the Extension of Lot 24 as part of the Vancouver Conference Center Hotel Project (‘“Project”),
as provided in the Amended and Restated Project Operating Agreement, and the DRA shall
reimburse Hilton Management LLC for any costs it incurs under this License Agreement.

5. This License Agreement shall expire on September 30, 2026, unless extended by
mutual written agreement by both parties, or earlier terminated pursuant to Section 20 of this
Agreement. Notwithstanding other termination provisions this License Agreement shall
terminate upon termination of the Amended and Restated Project Operating Agreement.

6. The City further agrees that it has striped the Parking Facility with 69 parking spaces
(5 compact, 3 accessible ADA, 57 regular, and 4 regular along the rolling gate at Phil Arnold
Way) and additional 23 parking spaces on Extension of Lot 24.

7. The City, DRA, and the PFD have entered into a prior inter-local agreement whereby
the City and PFD have agreed to provide certain financial support to the DRA for the
Vancouver Convention Center Hotel Project. In consideration of that agreement, the fees for
the parking spaces shall be as follows:

a. From November 1, 2023, the per-space fee shall be $93.97 + 12.84% tax,
per month. The total monthly amount owed for the 92 spaces will be $9,755.

Fees may be adjusted periodically at the sole discretion of the City as authorized by Vancouver
Municipal Code. Payment for each space shall be made to the City of Vancouver, on or before
the first of each month. In consideration of the terms in the Amended and Restated Project
Operating Agreement between the DRA and Hilton Management LLC the DRA agrees to pay
the license fee to the City.

8. DRA/HILTON shall have the right to use the licensed spaces only for the purpose of
parking vehicles and other uses related to the Vancouver Convention Center Hotel activities

24 hours a day and for no other purpose, and no property right is conveyed or intended to be
conveyed to DRA/HILTON under this License.
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0. The license to use the parking spaces covered by this License Agreement is
nontransferable.

10.  Excepting normal use and wear, all damage or injury to the licensed spaces caused by
or resulting from use or occupation thereof or caused by or resulting from the negligence or
improper conduct of, its agents, employees or invitees, shall be repaired, restored or replaced
promptly by DRA/HILTON, at no cost to the City, to the reasonable satisfaction of the City.
All said repairs, restoration and replacements shall be of a quality and class equal to the original
work or installations. If DRA/HILTON fails to make such repairs, restoration or replacements
within thirty (30) days after City notifies DRA/HILTON in writing to make them, the same
may be made by City at the expense of DRA/HILTON and such expense shall be paid by
DRA/HILTON within ten (10) days after receipt of a bill therefor.

11. The City agrees to maintain the Parking Facility in good order, condition and repair
and reserves unrestricted access to the Parking Facility to inspect and maintain. The City will
utilize a combination of city staff and third party contractors for maintenance, which shall
consist of twice monthly sweeping and monthly litter collection around the Parking Facility
perimeter fence (collectively “Maintenance Services”). DRA/HILTON shall exchange direct
contact information with the City and its designated contractors to provide access for
maintenance for both emergency and routine needs.

12. The City agrees that it will maintain workers’ compensation insurance covering any
City staff person performing Maintenance Services and will ensure that any third party
contractor performing Maintenance Services (“Maintenance Contractors™) also maintains
workers’ compensation insurance covering all employees or subcontractors any Maintenance
Contractor assigned to perform Maintenance Services. The City will also carry and maintain,
and ensure all Maintenance Contractors carry and maintain, commercial general liability
insurance covering against claims for bodily injury or death and property damage in connection
with their Maintenance Services performed at Lot 24, as well as personal property insurance
covering all equipment, fixtures and personal property of City or a Maintenance Contractor, as
applicable, that are used in connection with the Maintenance Services from time to time in, on
or upon Lot 24.

13.  DRA/HILTON shall carry and maintain, during the entire term of this License
Agreement, at no cost to the City, commercial general liability insurance covering Lot 24 and
the Extension of Lot 24 and DRA/HILTON’s use thereof against claims for bodily injury or
death and property damage occurring upon, in or about Lot 24 and the Extension of Lot 24,
personal property insurance covering all of DRA/HILTON’s equipment, fixtures and personal
property from time to time in, on or upon Lot 24 and the Extension of Lot 24, and any other
type of insurance typically maintained by reasonably prudent businesses similar to that
operated by DRA/HILTON, including, but not limited to, Worker’s Compensation Insurance
and Employer’s Liability Insurance, if applicable. DRA/HILTON shall obtain such other
insurance as the City may deem necessary or appropriate from time to time.

All of DRA/HILTON s policies of insurance required under this License shall be issued
by an insurance company admitted in Washington with an A.M. Best rating of A-VII or better
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and shall specifically name the City of Vancouver as an “additional insured.” All such public
liability, property damage and other casualty policies shall be written as primary policies which
do not contribute to, and are not in excess of, coverage which the City may carry.

Upon request, DRA/HILTON shall provide the City with appropriate evidence of
insurance. All insurance procured as set forth herein shall not be cancelable without thirty (30)
days prior written notice from DRA/HILTON’s insurer to the City.

14. To the extent permitted by law, DRA/HILTON agrees to exonerate, save harmless,
protect and indemnify the City, its employees, officers, agents, retained independent
contractors, and assigns, from and against any and all losses, damages, claims, suits, or actions
for any damage or injury to person or property occurring on, or relating to, the licensed Parking
Facility, other than such injury, damage, or loss caused by the sole negligence of the City or
its employees, agents, retained independent contractors, and assigns. To the extent permitted
by law, the City agrees to exonerate, save harmless, protect and indemnify DRA/HILTON, and
its respective employees, agents, retained independent contractors, and assigns, from and
against any and all losses, damages, claims, suits, or actions for any damage or injury to person
or property occurring on, or relating to, the Parking Facility, other than such injury, damage,
or loss caused by the sole negligence of the DRA/HILTON or its employees, agents, retained
independent contractors, and assigns.

15.  Ifthe DRA or DRA/HILTON (a) fails to pay any use fees described above or any part
thereof, or fails to pay leasehold tax, or any part thereof, within ten (10) days after notice that
payment of such use fees is delinquent, or (b) is in breach of any other covenant under this
License thirty (30) days after written notice from the City stating the nature of such breach has
been received, unless either the DRA or DRA/HILTON has commenced the correction for
such breach and such correction will reasonably require more than thirty (30) days to complete,
then the City may cancel this License upon giving such notice as may be required by law.

16.  If the City is in breach of any other covenant under this License thirty (30) days after
written notice from DRA/HILTON stating the nature of such breach has been received, unless
the City has commenced the correction for such breach and such correction will reasonably
require more than thirty (30) days to complete, then DRA/HILTON may cancel this License
upon giving such notice as may be required by law.

17.  Enforcement of parking within the fenced area shall be the responsibility of the City.
DRA/HILTON may utilize the Parking Facility, but vehicles intended by DRA/HILTON to
utilize the Parking Facility are prohibited from parking outside the fenced area of the Parking
Facility. Any vehicle found parking in these areas that is in violation of the applicable parking
regulations is subject to citation and or impound. See Exhibit A attached and incorporated by
reference.

18. DRA/HILTON shall, at its sole cost and expense, be permitted to display signs in the
interior and exterior of the Parking Facility with its parking regulations, including the
designation of the parking spaces for use solely by DRA/HILTON, and directions to users of
the Parking Facility to vehicular and pedestrian access points. DRA/HILTON shall obtain
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written approval from the City before affixing or otherwise displaying any signs inside or
outside the Parking Facility. At the end of the term of this License, DRA/HILTON shall
remove the signs at its own expense.

19. The City shall pay when due all taxes, assessments, and public charges on Lot 24, but
not including leasehold tax, which shall be the responsibility of DRA/HILTON.

20. Either party may terminate this License upon thirty (30) days written notice to the
other. In the event that DRA/HILTON terminates this License, user fees will not be prorated
for any portion of the month in which termination becomes effective. In the event that the City
terminates this License, the City agrees that it shall assist DRA/HILTON with the replacement
of parking spaces for a time not to exceed the original expiration date of the License.

21.  In the event any controversy or claim arises under this License, the prevailing party
shall be entitled to its reasonable costs, disbursements and attorney fees, together with all
expenses that it may reasonably incur in taking such action, including, but not limited to, costs
incurred in searching records, expert witness and consulting fees, discovery depositions
whether or not introduced into evidence in the trial, hearing or further proceeding and travel
expenses in any arbitration, trial or other proceeding, including any proceeding brought to
enforce an award to judgment and any and all appeals taken from any of the foregoing.

22. The provisions of this License are severable and the holding of any provision,
paragraph, sentence or other part thereof to be illegal, invalid or inapplicable to any person or
circumstance shall not affect or impair any of the remaining provisions or their application.

23. This License shall be governed by and construed in accordance with the laws of the
State of Washington.
24. This License may be executed in any number of counterparts, each of which will be

deemed to be an original, and all of such counterparts will constitute one Agreement. To
facilitate execution of this Agreement, the parties may execute and exchange by electronic
facsimile or e-mail counterparts of the signature pages.

25. This License contains the final and entire agreement between the parties with respect
to the licensing of the parking spaces utilized by Hilton relating to Lot 24 and the Extension of
Lot 24 and may be amended only in writing signed by both parties.

26.  Notices shall be given to DRA/HILTON, at Attn: General Manager 301 W. 6 Street

Vancouver, WA 98660, and to City at415 W. 6™ Street, PO Box 1995, Vancouver, WA 98668
attention: Parking Manager.

Dated this 19 day of October 2023.
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CITY OF VANCOUVER,

By:

Eric Holmes, City Manager

By:
Anthony Glenn, Deputy City Clerk

Approved as to form

By:

Philip Gigler, Assistant City Attorney

DOWNTOWN REDEVELOPMENT AUTHORITY,

By:

Natasha Ramras, DRA Executive Director

DOWNTOWN REDEVELOPMENT AUTHORITY DOING BUSINESS AS HILTON
VANCOUVER WASHINGTON BY ITS MANAGING AGENT, HILTON MANAGEMENT
LLC, A DELAWARE LIMITED LIABILITY COMPANY
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- Performance Relative to the Competitive Set - Future Group Bookings

The table and chart below summarize the Hotel’s The following table summarizes future group business booked
performance compared with the competitive set of during the past 12 months.
Vancouver hotels in August 2023 (the most current
information available).

Group Rooms Booked vs. 12-Mo. Average

Performance of the Competitive Set

Occupancy ADR RevPAR !
August 2023 3,000
Competitive Set 76.1% $163.13 $124.13 55
% Chg. from Prior Yr. 2.0% 3.7% 5.8% .
Hilton Vancouver 79.0% $211.84 $167.27 Eﬂ L
% Chg. from Prior Yr. -2.5% 9.8% 7.1% f .. I
Yield Index 103.8% 129.9% 134.8% <o
Trailing 12 Months - I = I I I I I
Competitive Set 67.9% $147.09 $99.87 !
% Chg. from Prior Yr. 8.2% 3.3% 11.7% e 8w 4 %3 3 2 8 % 3 8 3% 3 58
Hilton Vancouver 73.5% $189.74  $139.50 y &8 8 88 3 224332321}
% Chg. from Prior Yr. -3.0% 6.9% 3.7% CHNVarnick
Yield Index 108.3% 129.0% 139.7%
Indicator Explanation: Group business is one of the most
RevPAR Performance vs. Competitive Set important market segments for the Hotel because it fills the
meeting rooms and generates banquet, as well as room,
revenue.

170% = The group and local catering lead volume remains very

::Z 16 encouraging. During September, the sales team received
% 510 1o 111 leads representing strong revenue potential for the
£ w0 o remainder of 2023 and beyond.

130%

S60

- 120% = Lead conversion continues to be strong; during the month,

520 110% the sales team turned 52 bookings definite representing

%0 100% i

2,359 room nights.

Yield Index

aug22 | sep2z | o2z Nmzz Dec-22 | san-23 | Feb23 | Mar23 | Apr23 | May-23 | Jun23 | lub2s

Hotel | $1%.15 | 514711 |513432 | 512014 | s 1193 [5131.24 | 512848 | | 51856 | 5119 36 | 512606 [ 516455 | 515667 | 5167.27 smsn

Comp Set | 511735 | $11270| $9934 | 58049 | 570.58 | 577.36 | 59242 | $98.64 | $9340 | 510280 |$127.10| 512029 |$1213 | 59987 " The HOteI has Delta Air“nes crews contracted through 2024

Vield Index| 133.1% | 1305% | 135.2% | 149.3% | 1580% | 160.6% | 139.0% | 147.0% | 127.8% | 102.0% | 129,5% | 130.7% | 1348% | 139.7%

mHiorel = Comp Set ==Yield Index . . and FedEx crews contracted through 1% quarter 2025.
i CiIMWarnick g q

=  There is one Sales Manager opening, which continues to be
covered by task force in order to appropriately cover
incoming sales leads.

Indicator Explanation: RevPAR is calculated by multiplying the
occupancy percentage times the average room rate. RevPAR
helps management identify the optimal mix of occupancy and
average rate. The RevPAR vyield index measures the =  The Hotel participated in a Weekend Getaway KOIN 6 News
performance of an individual hotel against its competitive set. A promotional segment with a five-minute feature.

yield index of 100 percent means a hotel is operating at the

o =  While the market remains competitive there are continued
average of the competitive set.

signs that individual hotels are pushing their rates, which will

=  Month-over -month the Hotel gained ground to July in enhance rate growth opportunity throughout the market as
overall RevPAR yield (134.8% vs 130.2%). a whole.

= Notwithstanding the increased competitive = Management continues to monitor the impact of the
environment (recent opening of the llani Hotel), the recently opened llani Hotel; the property is located at the
Hotel continues to perform well against the Comp Set. llani Casino and offers full-service facilities and amenities.

= The Hotel has consistently maintained a sizable ADR
premium. On the strength of ADR and, to a lesser extent,
occupancy (both yielding well above fair share), the
Hotel achieved a 134.8% RevPAR index during August
with a trailing 12-month index of 139.7%.
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n Monthly Financial Results n Year-to-Date Financial Results

The following table summarizes financial results for

September 2023.

Summary of Operations — Current Month

Gross Operating

Profit
Einen _

$519,650

Total Expenses

$0 $500 $1,000 $1,500 $2,000

Thousands

Ci IMWarnld<

Note: Total expenses include departmental and undistributed expenses.

Indicator Explanation: Rooms and food and beverage
(“F&B”) are the primary source of Hotel revenues. Expenses
are impacted by the large amount of meeting space in
relation to a relatively small number of guest rooms. Payroll
is the largest individual expense.

=  September revenue results fell short to budget due to a
decline in F&B activity, which outpaced modest growth
in rooms and other operating department revenue.
Total revenues increased to prior year as well with room
and other department revenue increases outpacing a
decline in F&B.

= In contrast to lower occupancy (transient oriented),
average daily rate (“ADR”) increased to both budget and
prior year performance.

= Total F&B revenue declined to budget and prior year
performance. The decline to budget was driven by lower
banquet and catering activity followed by lower outlet
and room service volume (lower transient occupancy
driven), while the decline to prior year was driven by
lower banquet and catering activity.

=  Gross operating profit (“GOP”) fell to both budget and
prior year; lower than anticipated F&B profitability along
with higher undistributed expenses adversely impacted
flow through and related GOP performance.

=  The lobby renovation has been completed and the space
reopened to the public although management is still
awaiting the delivery of certain FF&E items. The
reopening of the main lobby continues to have a positive
impact on guest satisfaction scores.

Indicator Explanation:
better picture of the progression in business than any one month
of operation.

The following table summarizes financial results year-to-date
through September 2023.

Summary of Operations — Year-to-Date

Gross Operating
Profit
$4,072,120
fotelfevenue _
sl _
$0.0 $5.0 $10.0 $15.0 $20.0
Millions
TR i
Note: Total expenses include departmental and undistributed expenses, C;Il\lIWarka

Year-to-date financial results give a

Through September, vyear-to-date Rooms and F&B
department revenues are trending below budget with the
shortfall in Rooms being driven by lower transient and group
demand. The F&B decline is attributed to lower outlet and
banquet capture. Room department revenues remain above
prior year performance on a YTD basis, with F&B revenues
trending slightly below.

While management continues to make a concerted effort to
contain costs, higher than anticipated labor and operating
expenses have negatively impacted profit potential with
flow through and resultant YTD GOP falling below budget
and prior year performance.
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Asset Manager’s Focus and Strategic Initiatives

Monitor capital outlay to appropriately preserve the asset and maximize its appeal and guest experience while building and preserving
appropriate reserves for future capital requirements

Achieve operational budget through revenue generation, cost containment, and capital controls

=  Track and consider refinancing options

Monitor operations, develop metrics, and plan ongoing strategic initiatives in relation to the market’s post-COVID activity
Continue to strategize with management to promote additional F&B utilization, particularly in Grays

Work with management to develop strategies to mitigate the impact of new competition in the market (hotel and restaurant) and
enhance the overall competitiveness and appeal of the Hotel

Work with management to ensure smooth operations and a positive guest experience throughout the lobby renovation
Monitor ongoing union negotiations

Trailing 12-Month Trend in Operating Results

Trend in Operating Results Gross Operating Profit
. $2.00 ,» $900
5 5
g lgsmo !
$600 -
4450
$1.25
M‘ $300
$1.00 $150
$0.75 T 50 -
5§ 8 g & &8 8 & &2 g 33 7 & § 2 & 5 § & & F 3 % 2 38
=¢=Revenue -W=Expenses M Prior Year W Actual
CilMWarnick CilMWarnick
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DEFINITIONS

Competitive Set — A sample of hotels in the Vancouver market. The RevPAR for the Vancouver Hilton are measured against these
hotels using what is called a “yield index.” A yield index that is greater than 100 percent means that a hotel is performing at a level
that is above the average for its competitive set. A yield index that is below 100 means that performance trails the average for the
competitive set.

Departmental Expenses — Expenses that are incurred in relation to the operation of each distinct operating department. Generally,
departmental expenses include costs of goods sold, payroll, and other expenses.

Fixed Costs — Expenses are costs of occupancy that cannot be influenced by property management. These include business taxes,
insurance expenses, Hilton management fees, and other miscellaneous expenses.

F&E Reserve — The F&E reserve is a fund for the future replacement of fixtures and equipment. The intent of the F&E Reserve is to
accumulate monies over a period of time to spend on periodic hotel renovations. Periodic renovations are needed to keep the Hotel
in good physical condition so that it can maintain its competitive position against other hotels in the market.

Gross Operating Profit — Calculated by deducting departmental expenses and undistributed expenses from total revenues. Gross
Operating Profit (referred to as GOP) measures the profit that is under the control of hotel management. Hilton uses the term “Income
Before Fixed Charges” and the HVS study used the term “House Profit” rather than GOP. We use the term GOP because that is the
term used in the Bond Documents.

Group Booking Pace — A measure of the future group business that is on the books. Usually, the pace is broken into three
classifications: 1) Definite bookings, for which a signed contract has been received; 2) Tentative bookings for which a contract has
been issued but not signed; and 3) Prospects, which represent groups that have been contacted but for which a contract has not yet
been issued. Booking pace information is used to track performance relative to the budget, to prepare and update forecasts, to quote
rates for future business and to track the productivity of sales personnel.

Hotel Payroll — Hotel payroll represents the salaries and wages, payroll taxes and employee benefits for all Hotel employees. Payroll
is the largest single operating expense in a hotel.

RevPAR or Revenue Per Available Room — Calculated by multiplying the occupancy percentage times the average room rate. The
occupancy percentage can be managed, to a certain degree, by manipulating room rates. For example, hotel operators may choose
to lower (or discount) room rates during certain periods in an effort to maximize occupancy. RevPAR helps management identify the
optimal mix of occupancy and average rate.

Total Revenue — The revenues generated by all departments in the Hotel, net of allowances.
Undistributed Expenses — Expenses that apply to the hotel as a whole and cannot be assigned to an individual operating department

(such as rooms). Undistributed expenses are further classified as Administrative and General, Sales and Marketing, Property
Operations and Energy.
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