
Vancouver Strategic Plan

Planning Commission Workshop

December 12, 2023

Aaron Lande

Policy & Program Manager

City Manager's Office



Agenda

• Welcome and Overview

• Plan Purpose 

• Getting Here: Process and Timeline

• What’s in the Plan: 

• Core Values 

• Focus Areas 

• Community Indicators and 

Performance Measures 

• Next Steps 



Strategic Plan Purpose 

• Lays out city priorities for the next six years for 

current and future city limits

• Aligns core values with focus areas to identify 

implementable actions

• Supports prioritization of services related to focus 

areas including transportation, economic 

development, housing, culture and heritage, public 

safety, climate and environment, and governance 

• Informs investments and creates accountability to 

progress through community indicators and 

performance measures



Connection 

to Other 

City Plans



Process and Timeline

Strategic Plan Advisory 

Committee

Visioning Process

Staff Engagement 

Spring Summer Fall Winter

2022 2023

Spring SummerWinter

Council Engagement



Engagement Process

• 8 Vancouver City Council meetings

• 15 interviews with interested parties

• 9 Strategic Plan Advisory Committee meetings

• Ongoing public engagement across a wide range of projects, programs, and 

initiatives

• Ongoing meetings and check-ins with department staff  



What’s in the Plan: Core Values and Focus Areas



Transportation 

and Mobility

Economic 

Opportunity

Vibrant and Distinct 

Neighborhoods

Housing and Human 

Needs

High Performing 

Government

Culture and 

Heritage

Safe and Prepared 

Community

8

Climate and Natural 

Systems

Measuring Progress: Focus Areas



Measuring 

Progress

Navigating 

Community 

Indicators and 

Performance 

Measures



Measuring 

Progress

Navigating 

Community 

indicators and 

Performance 

Measures

Community indicators include a metric, definition, data 

source, and why it matters

Performance measures include a goal, metric, target 

(optional), definition, data source, and why it matters



Measuring 

Progress

Example 

Community 

Indicators



Measuring 

Progress

Example 

Performance 

Measures



Next Steps
• Connecting the Strategic Plan focus areas to the City budget 

and investments

• Creating a community dashboard to demonstrate 

transparency and ensure community members can evaluate 

progress over time. 

• Aligning other City processes, plans and policies with Strategic 

Plan values

• Maintaining an ongoing committee to periodically assess 

progress, provide feedback, and inform decision-making

• Develop and maintain communications that support ongoing 

community engagement and awareness of the Plan



Questions?



The image is a table showing focus areas in columns and associated indicators in rows

Focus Areas with Community Indicators
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