
Culture, Arts & Heritage Commission 
Workplan

Stacey Donovan
Cultural Services Manager
Parks, Recreation and Cultural Services



Agenda

• Culture, Arts & Heritage 
Plan

• 2023 Accomplishments
• 2024 Workplan
• Commission Retreat



Culture, Arts & 
Heritage Plan

2024 CAHC Workplan — 3

• Build Capacity of the 
Cultural Sector 

• Strengthen Vancouver’s 
“Cultural Core”

• Expand Cultural Space



2023 Workplan

The Top Three
• Restarted the Culture, Arts & 

Heritage Grant Program
• Kicked off first annual 

Vancouver Arts and Music 
Festival

• Led Vancouver Arts Hub 
planning

2024 CAHC Workplan — 4



2023 Workplan

Public Art Conversations
• Main Street Promise
• Heights District Development
• Tower Mall Activation
• Mother Camas Sculpture

2024 CAHC Workplan — 5



2024 Workplan

2024 CAHC Workplan — 6

• Culture, Arts & Heritage Grant 
Program

• Public Art Program: Inventory, 
Maintenance and Budget

• Cultural Event Partnership 
Program



2024 Workplan

2024 CAHC Workplan — 7

On-Going 
• Library Building Interim Use
• Arts Hub Community 

Engagement
• Engage Community Leaders
As Needed
• Vancouver Arts and Music 

Festival
• Public Art in Developments



2024 Retreat

• What time of day?
• What day of the week?
• Discussion Topics?



Thank You
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