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Interstate Bridge Replacement Program

Critical connection linking Oregon and
Washington across the Columbia River

— Part of a vital regional, national, and

international trade route _ e
. - \ Waterfront Park ',
— The only movable bridge on I-5 between S8, iR S
Canada and Mexico 0. S dmd  [interstate <=
2 ap ayden istan SN
— One span over 100 years old I i

S
— Atrisk for collapse in the event of a major '
earthquake

Historic Van ::.nrt

— $1.2 million in annual Operations and now Dlta Fark :
Maintenance (O&M) costs AN

- Capital maintenance is estimated to cost over [FESS.
$270 million by 2040 :

v‘|nterstate Portland 7 ' M o T e - i L
'- BRIDGE January 18, 2024 2
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Presenter
Presentation Notes
Replacing the aging Interstate Bridge with a modern, seismically resilient, multimodal structure that improves mobility for people, goods, and services is a vital priority for the region
The IBR program is working closely with local agencies, permitting agencies, state and local elected officials, tribal governments, community stakeholders, and the public to identify a multimodal bridge replacement solution
Widespread agreement that the six previously identified transportation problems still exist: congestion, safety, seismic resiliency, impaired freight movement, inadequate bike and pedestrian paths, limited public transportation
Received feedback from the community and agency partners that the program should prioritize equity and climate considerations when identifying solutions
Capital maintenance for existing bridges estimated to cost over $270 million by 2040:
Includes southbound bridge painting, bridge deck replacement, electrical systems upgrades
Does not include seismic upgrades



Initiating IBR Efforts

> Bi-state Memorandum of Intent signed by Governors
Brown and Inslee in November 2019

> Bi-state legislative committee oversight and guidance to
shape program work

> ODOT and WSDOT are jointly leading the program work
in collaboration with eight other bi-state partner
agencies:

City of Portland
City of Vancouver
Port of Portland
Port of Vancouver

Oregon Metro

SW WA Regional Transportation Council
TriMet

— C-TRAN
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Presenter
Presentation Notes
Replacing the aging Interstate Bridge with a modern, seismically resilient, multimodal structure that improves mobility for people, goods, and services is a vital priority for the region
In November 2019, the governors of Oregon and Washington signed a Memorandum of Intent to restart the project, building on previous planning work
$100 million in combined funding as been dedicated by both states as of December 2022
The recently passed Move Ahead Washington revenue package allocates $1 billion to fund Washington’s share of the anticipated cost needed to complete the IBR program
The IBR program is working closely with local agencies, permitting agencies, state and local elected officials, tribal governments, community stakeholders and the public to identify a multimodal bridge replacement solution
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Purpose and Need

v
~

Interstate

BRIDGE

Replacement Program

Safety: Narrow lanes, no shoulders, poor sight
distances, bridge lifts, and substandard ramp

merging and diverging contribute to accidents.

Impaired freight movement:

Congestion and bridge lifts slow down freight
carrying goods along I-5, a critical economic
trade route on the West Coast.

Congestion: Over 143,000 vehicles crossed
the Interstate Bridge each weekday in 2019,
resulting in 7 to 10 hours of congestion during
peak travel times.

Earthquake vulnerability:
In a major earthquake, the bridge would likely be
significantly damaged, potentially beyond repair.

Inadequate bike & pedestrian paths:
Narrow shared-use paths, low railing heights,
and lack of dedicated pathways impede

safe travel.

Limited public transportation: Limited
transit options and existing bus service can
be unreliable due to traffic congestion and/or
bridge lifts.

January 18,2024



Presenter
Presentation Notes
Community engagement efforts confirmed widespread agreement that the previously identified transportation problems in the program corridor still exist:
Safety and vulnerability to incidents
Impaired freight movement
Growing travel demand and congestion
Seismic vulnerability of the I-5 bridge
Inadequate bicycle and pedestrian facilities
Limited public transportation operation, connectivity, and reliability

Federal guidance indicated substantive modifications to the previous Purpose and Need would likely require a significantly longer environmental process
ESG partners confirmed a shared desire to update and improve upon past work without restarting planning efforts
Includes a shared commitment to utilize existing Purpose and Need while embedding equity and climate throughout the program in actionable and measurable ways


Equity and Climate are Key Priorities

» Maximize benefits and minimize
burdens for equity priority
communities

> Center equity priority community
engagement and feedback

> Support state climate goals of
reduction in greenhouse gas
emissions and air quality
improvements

Members of Advisory Groups on Bridge Tour > Improve infrastructure resilience to
future climate disruptions

i‘ Interstate
- BRIDGE January 18, 2024
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Presenter
Presentation Notes
Equity and climate considerations influence all program work including selection of screening criteria to evaluate design options, performance measures, design and construction specification, letters of agreement, and program commitments
Equity-priority = Black, Indigenous, and People of Color (BIPOC); people with disabilities; communities with limited English proficiency; persons with lower income; houseless individuals and families; immigrants and refugees; young people, and older adults
Using equity and climate frameworks, these considerations will be addressed throughout design and construction in:
Screening metrics and performance measures
letters of agreement
design and construction specifications
program commitments (i.e., community enhancements and mitigations)
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Interstate Bridge Replacement Program

River Crossing:
New earthquake-
resilient,
multimodal bridge

Roadway:

Adds safety shoulders
and auxiliary lanes
and modifies

7 closely spaced
interchanges

Benefits:

Transit:

Extends Light Rail

and adds express bus
on shoulder to better
connect transit systems

Active Transportation:

Safe and accessible
shared use paths

North Portland Harbor:
New earthquake-
resilient bridge

Creates earthquake resilient corridor that
. improves safety, congestion, and reliability

Maximizes benefits and minimizes burdens for

equity-priority communities

by,

Improves freight movement and connections

Expands transit options and accessible ‘V
alternatives to single-occupancy vehicles

. Supports tens of thousands of jobs and generates
' nearly 2x return on investment during construction

Supports climate goals of both states

g

Vancouver 2=

1 Auxiliary Lane
son Shoulder

Columbia River

Hayden Island &
Light Rail along I—

Full Interchange atMarlne Dre=m MB’
= Shared Use Path
Ma,.l J . o \
Expo LRT \ﬂﬁs % ‘fcal Arterial Bridge
Station [ ; r & —_—

S

=

North Portland Harbor

Visualizations are for illustration purposes only

and are not to scale. They do not reflect property
impacts or represent final design. Program impacts
and benefits will be studied in the environmental
process, including analysis of items such as bridge
configuration and 1 and 2 auxiliary lanes.

b Al T

1 Auxiliary Lane

_2%0s

Land Bridge

| Waterfront

) LRT Station ""“*

—

-_ | r Esther Short Park

Downtown Vancouver

LRT Terminus near E. Evergreen Blvd.

h——\

Community
Connector



Presenter
Presentation Notes
How is the Modified Locally Preferred Alternative different from the previous project?
North Portland Harbor Bridge replacement
Light rail traveling on an elevated structure adjacent to I-5 in Vancouver, rather than track along city streets
Connections and ramps for Hayden Island partial interchange
Fewer Park & Rides and stations for transit
Addition of transit vehicle overnight facility at Expo
One auxiliary lane in both directions
Bus on Shoulder and Express Buses included


Program Schedule

- 2020 2021 2022 2023 2024 2025 2026 [

@® Local Support for @ Environmental @ Final @ Army Corps
i Modified LPA* i Evaluation™* i Environmental i Navigation
. i Evaluation i Channel Approval
@ Construction H
Sequencing & s H
Packaging Begin Right of @ Coast Guard

Way Process i Bridge Permit
Environmental Permitting

Estimated

[ ]
Program Launch Pre-construction Construction Start
® [ ] [ ]

Planning Funding and Grant Application Processes
[ ] ®

Ongoing Tribal Consultafion & Commur{ity Eongagemen('g

@®Award Design/Construction

. Columbia River
: Bridge Contract Contract for Columbia River

@ DBE & Workforce

i Procurement Bridge -
Gap Analyses : i First
i @ Develop Construction @ In-water
{ i ‘ Climate Commitments Work
@Economicimpact @ Public @ Community i ® Earliest Vindow
Analysis & Financial Comment Benefits Identified Tolling Start
Plan, Period**
@ Federal Grant @ OTC/WSTC @ FTACIG Funding
Applications Toll Rate Recommendation
Setting
Working draft: 11.21.2023. Schedule will be updated as needed to reflect program changes and timeline.
*Partner agencies confirmed their support for foundational program investments identified in the Modified LPA (Locally Preferred Alternative) to advance for further study in
v‘ | nte rstate Draft Supplemental Environmental Impact Statement (SEIS).
**The public comment period will extend for 60 days. Following public review of the Draft SEIS, refinements will be made to address comments and a corridor-wide alternative for analysis in
- B RI D G E tha Final SFIS will he canfirmed
Replacement Program January 18. 2024
b



Program Area Map

> Investments shown represent the areas being studied for potential impacts and benefits,
but do not reflect a final decision about what will be built

VA interstate
| MK BRIDGE

Replacement Program

INTERSTATE ERIDGE REPLACEMENT PROGRAM
MODIFIED LFA - MAY 23, 2023

THIS MAP |5 FOR INFORMATIONAL PURPOSES ONLY AND IS NOT INTENDED FOR CONSTRUCTION PURFOSES

Program area map is available at: www.interstatebridge.org/media/fnjho04j/mlpa-roll-plot-5-25-23.pdf

January 18,2024 8
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Thank youl!

CITY OF

g—~¥ Vancouver
./
www.interstatebridge.org
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