Task

January

February

March

April

UFC Calendar 2024

May

June

July

August

September

October

November

December

Review new calendar

Attend UF Commission meetings

UF Commission Retreat Planning

Annual Report- release

Submit volunteer hours

Review Annual Report

Planting

Identify private property partners

Planting Seasons

The MacWilliams Evergreen Award -
Announce

The MacWilliams Evergreen Award-
Review Noms

The MacWilliams Evergreen Award-
Announce Winners at Arbor Day

2nd Wed.

Silva Bolds Award

Planning

Order etching on stone

Attend Silva Bolds celebration

Arbor Day

Planning

Attend Arbor Day celebration

2nd Wed.

Participate in Earth Day and Recycled
Art Festival

Old Apple Heritage Tree Festival

Establish sub-committee, etc.

Determine date for event

Planning

Event promotion: distribute flyers or
posters, etc.

Participate in festival

Update UF Work Plan

Planning

Budget Prep

Neighborhood Tree Stewards




UFC Calendar 2024

Recruit new participants

Participate in training sessions if new
Commissioner

Heritage Tree Program (TBD)

Review nominations and set hearing

Schedule site visit

Participate in Hearing

Presentation to City Council

Meeting with Planning Commission

Meeting with Parks Commission

Presentations to Groups

Identify new partners within

Staff UF display booth at public
events

Track volunteer participation

Participate Sub Committees/Special
Projects

Attend UFC Dinner

Special Guests

Heather Day-Melgar Climate

Special Projects

Urban Forestry Management Plan

Implementation

Review Code updates

Workshop with Council?

Task

January

February

March

April

May

June

July

August

September

October

November

December




