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MEMORANDUM


DATE:		May 8, 2024

TO:		Parking Advisory Committee

FROM:		Gabriel Montez, Economic Prosperity and Housing, Parking Services

RE:		Downtown Parking Plan Visioning and Goals Update

CC:		


Introduction:
Walker Consultants has provided a memo outlining current thinking about the vision and principles for parking, curb management, and general mobility.  The memo provides early perceptions for recommendations of the Study and Plan. Walker Consultants and the project team expect to revise and fine-tune any established vision statement and parking principles at several points throughout the project process, most likely following significant moments of community outreach, advisory committee review, and City Council input.

This Parking Advisory Committee memo provides a summary of key items covered in Walker Consultants’ review, focusing on the current state and impacts of city strategic initiatives. These observations are an initial exploration, that will continue to evolve as the project progresses.

Current State:
Key actions that contributed to current approach within the Parking Management Area
· During the 2006 Downtown Strategic Parking Plan project, the City adopted the objective statement below and ten guiding principles.

Objective Statement 
To implement a Parking Management Plan for Downtown Vancouver that supports the development of a vibrant, regional center for shopping, working, living, recreation and entertainment, and the customers, visitors, employees, and residents of those uses. The components of this plan need to be simple and intuitive for the user, providing an understandable system that is safe, secure, affordable, and well-integrated into the traffic system and other access modes. The plan recognizes the role of the public sector in providing parking for patrons of the downtown (the person who shops, visits, or recreates), as well as seeking out opportunities for creating partnerships with the private sector to improve access and support of alternative modes of access.

· In 2017-18, a consultant completed the City of Vancouver Downtown Parking Efficiency Study which assessed parking program staffing, financial and revenue condition, operational effectiveness, and regulatory coverage as the City expanded paid parking to Uptown and considered residential permit program improvements. The Study provided an extensive list of recommended actions on an Immediate (0-12 months), Short-Term (1-2 years), or Long-Term (2+ years) timeline.
· The 2022 Downtown Strategic Parking Management Plan Update outlined 14 strategies that would need to be addressed in a new Strategic Parking Plan. Key concepts related to establishing new guiding principles, data collection and reporting, improving the parking experience, and evaluating commuter behavior.

New City Initiatives and Influence on Parking:
· City of Vancouver Climate Action Framework was approved by Council in 2022. The Framework has established a goal of carbon neutrality by 2040. Parking related objectives include:
· Creating compact, dense, walkable urban neighborhood development that could be less vehicle-dependent and take better advantage of active mobility options
· Improving active mobility infrastructure and connections
· Transitioning to electric vehicle use
· 2024-2044 Transportation System Plan
· Update Parking code and policies to maximize active users and create inviting places
· Effectively manage on and off-street parking resources through adoption of policies, systems and tools
· Operate the parking system efficiently
· Use technology, information, wayfinding, or other strategies so people can easily find parking
· Our Vancouver: Our Future 2045 (Comprehensive Plan, update underway)
· 15-minute neighborhoods, access to jobs and essential spaces
· Decrease emissions, multi-modal mobility

Looking Forward:
2024 Parking Plan will:
· Evaluate the relationship between parking and supporting alternative transportation options
· Define desired balance or mobility options and how to measure progress towards achieving it
· Define how parking supports economic vitality and livability
· Include policies and actions that support city goals
· Develop a basic curb management framework and next steps for the city.
· Explore opportunities for mobility hubs
· Evaluate the feasibility and potential impacts of establishing parking benefit districts
· Advise on best practices and long-term actions the City can take to collect and evaluate mobility data, such as traffic counts, parking utilization, transit ridership, bicycle trips, walking trips, and related information
Visioning and Goal Exploration:
Should the City choose to create an official vision statement for parking management, these areas and prompts could be useful:
· Efficiency and User Needs:
· "To be a leader in innovative parking solutions that provide efficient access for residents, businesses, and visitors while minimizing congestion and promoting a multimodal transportation network."
· Sustainability and Equity:
· "To create a balanced parking ecosystem that prioritizes sustainable practices, promotes alternative transportation options, and ensures equitable access for all users, regardless of income or ability."
· Economic Development and Vibrancy:
· "To manage parking strategically to support economic development, create vibrant and walkable urban spaces, and attract businesses and residents to our city."
· Technology and Smart Cities:
· "To leverage technology to create a smart parking system that offers real-time information, optimizes space utilization, and enhances the parking experience for all stakeholders."
· Safety and Accessibility:
· "To provide a safe and accessible parking environment for everyone, prioritizing spaces for people with disabilities and ensuring well-maintained facilities."

Next Steps:
· Continued evaluation of current state
· Parking survey has been released, will close May 26, 2024
· PAC engagement
· City Council Workshop August 5, 2024
· Incorporation of Vision and Goals into Strategies and Recommendations and overall Parking Plan development. 
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