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Welcome in
Centering
Exercise
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Agenda

* Centering activity

 Questions, comments
and reflections

e Continue discussion of
staffing needs

 Break

« Equipment, facilities,
technology and training

 UAS program
* Next steps
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Questions, Comments
and Reflections
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Continuing the

Conversation
about VPD Needs

and Capacity

Jeff Mori
Police Chief
Vancouver Police Department
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Unobligated Patrol Time

Officer-initiated events (proactive events)

64,201

2017

67,127

2018
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67,410

2019
B Officer Initiated Events

71,519 79,590

2020 2021

O Community Initiated Events

86,875

86,945

2023
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Investigations Workload

Investigators needed to follow-up on uninvestigated workload
(i.e., to investigate 100% of

54.3
4
36.2
27.2
I )
available cases, 54.3 additional .
50% 25%

0.7
investigators are required). 100% 75% 66%

Available Cases to Investigate

« Average annual caseload
per investigator in 2023 was
60 cases.

« Chart represents the
number of additional
investigators required to
follow-up on cases that are
not currently being worked

Additional Investigators Needed
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Baseline Training Hours

Baseline for commissioned employees 2017 - 2023

52.5 52.5 52.5
42 42
31.5 I 31.5 I

2017 2018 2019 2020 2021 2022 2023
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Records Workload Increases

Workload presented by functions completed annually

72,176 71,121
64,761

2021 2022 2023
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Staffing Needs

« Approximately a 33% increase in commissioned officers

* 50% increase in related professional staff

* This equates to an approximately more than $30 million

annual increase in expenses (in 2024 dollars)

Commissioned Positions Additional Personnel

Patrol

Investigations 25
Administration 5

Supervisors (sergeant - commander) 10
Total 80
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Professional Staff;

Records/Public Disclosure
Evidence

Public Affairs
Support Specialists
Analysts

Finance
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Funding Timeline

. Committee : Levyaddedto - Levytakes
= delivers funding - Novemberballot = effect
" recommendation . .
City Council adopts Voters approve Levy revenue Hiring
= funding - levy - collectionbegins - begins
recommendation

U
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Funding Considerations
« What can we reasonably pay for?
« What are the constraints of the revenue options?

« What are the timing implications of revenue
availability and officer hiring/deployment?

o How does this align with community expectations?
o With building and facility needs?
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Funding Considerations

« What are the long-term
fiscal implications of
expanding staffing
through available
revenue tools?

* How does this fit with
other city services and
priorities?
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Journey to the road

2 years from background to end of probation

Background Academy Field Training Probation
3-4 5 4 12
Months Months Months Months

U
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Five-Minute Break
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Equipment,
Facilities,
Technology

and Trainin
Considerations
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Increasing staff also increases other costs

Equipment

Body-worn camera
and vehicle cameras

Taser that interfaces
with body camera

Firearm
Uniform and tools

Shared vehicle

Facilities

e Spaces for staff to
work, write reports
change clothes and
pickup equipment

e Storage for records
and evidence

e Space for training
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Increasing staff also increases other costs

Technology

e Camera program
e Uncrewed aircraft systems (UAS)

e 911 system improvements
Training
e Onboarding and certification

e Ongoing professional
development
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Vancouver Police Demand for Service Growth

Community-Initiated Calls for Service Forecast (Estimates for 2024-2030)
113,480

109,689
105,898 uscet

102,108
98,317
94,526  unzesfT

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

mm Community-Initiated Events [——JForecast Estimate =~ +«e«-- Straight Line Forecast
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Costs Per Officer (2023 - 2033)

6394936 $407.299 $420,085
$382,980 '

$354 555 3367,821 $360,222 3371414

$339,279

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
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m Other

m OQvertime/

Callback
m Overhead
m Vehicle

® Equipment

m Salary and
Benefits
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Costs
Associated
with Each
Officer
(2024)
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Other
$56,372
16%

Overtime/ i
Callback
$27,583
8%

Overhead
$38,666
11%

Vehicle
$43,672
12%

2024 Estimated
Cost per Officer

$354,555

Equipment
$36,926 , 10%

Salary and
Benefits
$151,337

43%

U



Costs
Associated
with Each
Officer
(2025)
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Other
$58,030
16%

Overtime/ '
Callback
$28,686
8%

Overhead
$39,826
11%

Vehicle
$45,855
12%

2024 Estimated
Cost per Officer

$367,821

Equipment
$38,034, 10%

Salary and
Benefits
$157,390

43%
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“Other” costs

VPD contributes to other parts
of the public safety ecosystem

e Legal defense and
prosecution

e CRESA (911 service)
e Court
e Jail and corrections

o SWAT

23 | Police Community Advisory Committee

Police capacity:
Training,
technology,
Public facilities, etc.

defenseand
) e

DCRESAh
ispatc
prosecution .

Co-response
approach/
capacity

| 4

Mental Health/
substance use
treatment
capacity

Court services
(probation, etc)

y Community

Safety and
Well-Being

Jail
capacity

A

Community
Court capacity

Street
& Response
Teams

Homeless
Assistance and
Resources
Team (HART)
capacity

Transitional
shelter
capacity
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Hear from
those directly
serving in our

community

Sergeant Brian Viles

b

POLIGE,
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Uncrewed Arial System (UAS) Program

Sergeant Viles

« Collateral Assignment for
20 pilots

o« 2023 Statistics:

o 446 Deployments

o 179 Captures
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Discussion

CITY OF .‘J
Vancouver

WASHINGTON



Next Steps

Thank you for joining us tonight

Our next meeting will be from
6-8 p.m.on May 9

Would committee members prefer
to meet here, at the Hudson
Building, or at City Hall?

City staff will send you an updated
calendar invitation the week
before the meeting
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Thank You

Contact William Cooley, | 360-624-0718

E:
— 4

cityofvancouver.us/policeadvisory
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mailto:william.cooley@cityofvancouver.us
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