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·INTERLOCAL AGREEMENT BETWEEN THE CITY OF VANCOUVER 

AND 

CLARK COUNTY FOR DELIVE.RY OF TECHNOLOGY SERVICES 

THIS IS AN AGREEMENT, ente1ed into under the autho1ity of the Interlocal 
Cooperation Act, Ch 39..34 RCW, between the City of Vancouver, Washington, a municipal 
corporation and chatter city of the first class in the State of W ashirigton (the "City"), and Clark 
County, Washington, a political subdivision of the State of Washington (the "County"}. This 
AGREE.MENT supersedes the 2001-2004 Interlocal Agreement betwe·en the parties for Delivery 
of Technology Se1vices dated March 13, 2001 · and filed under Auditor's File Number 3345782, 
as apiended by Agreement dated June 19, 2001, and filed under Auditor's File Number 336583, 
and as further amended and extended through December 31, 2005, by the Amendment to 
Agreement Between the City of Vancouver and Clark County for Delivery of Technology 
Services· dated Januaiy 4, 2005.. This AGREEMENT provides for the City to contract for 
specified information technology services from the County and for the Courity to provide such 
information technology services upon the Terms and Conditions agreed to herein. 

NOW, THEREFORE, 

THE CITY AND COUNIY agree as follows: 

lnterlocal Agreement for Delivery of Technology Services - Page 1 IT6053001/PG:JZ:MW 



General Agr·eement 

Section 1 
Section2 
Section3 
Section4 
Section 5 
Section 6 
Section 7 
Section 8 
Section9 
Section 10 
Section II 
Section 12 
Section 13 
Section 14 
Section 15 
Section 16 
Section 17 
Section 18 

TERMS AND CONDffiONS 

Table of Contents 

Purpose ..... ., ...................... ., ............... ............ ......................... ............. ................. ................ ......................... 1 
I euninology .. .................................................................... .. ............ ................................. ............................... 1 · 
Effective Date ........ ................................................................... . ......... .. ....... .................... ....... ... ...................... 1 
Termination ...................... ........ ........................... : ............. .. .............................. ...................... ................... . 1 
Administration ................................................. ., ............................... ............... .................................. .,., ..... 2 
Dispute Resolution ..................................... ....... ...................... .............. ...... .......... .. ............ ............. ........ 2 
County as Independent Contrnctor ........... ......... . ....................... ....... .. ... ..... .......... .... 2 · 
Hold Hru:mless/Indemnification ................................................... . ...... .. .... .................. : ........ .3 
Assignm.ent/Subcont:Iacting .................... ...... .................... ... .............. ......... ........................... ......... .3 
Non-Discrimination ............................................... ............................................ · ............................... ..3 
No ThiI'd Party Beneficiaxy .......... . , ... ....... : ....... --..................... ... ..... ................ ........... ................... 4 
Notice ............................................................... ............................................................................................. . ......... ...... 4 
Waivex- .... .. .... : .. .......... ............................... ........................ .' ............................. ............... , ....... .. ........... ... .......... .4 
Ratification, ................... ................. ........ ....................... .................. .. : .. ,. ..... ... , ............. .. ................................... .5 
Entire Agreement .. : ........ ..... ..................... ................... ................. , ..................................... ... ...... : ...... .5 
Amendment .................. ....................... ......................... ............. ... ........................ ..... .............. ........... .............. 5 
Document Execution and Filing ..... .......... .. ........... ...... ........................... ................. ................. .5 
Severability ........ .............. ................................ ........... .. ............. , .......... , .. ............................................. ................ 5 

Se1vices & Responsibilities 

Section 19 
Section20 
Section21 
Section22 
Section23 
Section24 
Section25 
Section26 
Section27 
Section 2& 

Appendices 

Appendix l 
Appendix2 
Appendix.3 

Seivices ........................................................... ......... .... : ...... ................................................. ..................... .. 5 
Delivernbles and Pe1fo1mance Criteria .... ...... ............. ........ ..... ................... ... ...... .............. 6 
Management Committee .................... .. .......... ...... _. ... .............. ........ , ...... ......... ............................ .......... 6 
Financial Te1ms andPaymentProcess ......................... .......... ................................... 7 
Request for Se1vices Outside the Agreement.. ................................................................. 8 
Personnel ............................................................ .. ................... .............. ......................... ........ ............... ........... 8 
Disaster Preparedness and Recovery ................ .. ... ... .... .................. ...................................... 9 
City Responsibilities .... ............................................................. ............................................. ................ .... 10 
Documentation .. ......................... .. ,. ...... ,.,. ........... ,. ..... ,. ...... .............. . , ......... ............ ... ............ ...... ............... . 10 
I echnology Planning .. ............................................................................. .......................... ... 10 

Service Matrix 
Cost Allocation 
Wi-Fi Sexvices Agreement 

lnterfocal Agreement for Delivery of Technology Services - Page 2 IT6053001/PG:JZ:MW 



SECTION 1- PURPOSE. The pmpose of this Agreement is to define the se1vices to be provided and the 
terms and conditions undet· which they will be provided to the City by Clru:k County Office of Budget and 
Information Services. County OBIS and City If acknowledge that this agreement represents a public 
partnership with a goal of providing ·the most cost effective sexvices to our citizens .. As such, County 
OBIS will ensure due diligence and cooperation in wmking with third-paxty vendors hired by the City 01 

the County in respect to the provision of IT services. 

SECTION 2 - TERMINOLOGY. As used in this Agreement, certain te1ms shall have the following 
meanings: 

"County OBIS" or "OBIS" shall mean the Clark County Office of Budget and Infmmation 
Setvices.. · 

"County'' shall mean either County OBIS or Counfy government, depending on the context 
within which it is used, 

"City'' or "City IT" shall mean the City of Vancouver Infmmation Technology Services 
Department or City government, depending on the context within which it is used. 

SECTION 3 .- EFFECTIVE DATE/TERM. The effective date for this agreement is Januru:y 1, 2006 .. It 
shall continue in force until terminated as set forth in Section 4 of this Agreement. 

SECTION 4 - TERMINATION. Either party may tenninate this Agreement upon providing Wiitten 
notice of intent to terminate to the other party one hundred eighty (180) days in advance .. 

4 .. 1 In the event wtitten notice of termination is given by either party, both patties shall work to 
accomplish a complete transition of services being terminated w1thout interruption of or adverse 
impact on the services enjoyed by either party under this agreement .. The disentanglement process 
shall begin as soon as possible but not later than the date of teunination, Both pruties shall, in 
good faith, develop a work plan to divide resources in such a inannet that will seek to maintain 
existing se1vice levels and minimize disrnption of services. The cost of disentanglement shall be 
divided equally between the paxties .. 

4 2 Ihird-Party Auth01izations County shall execute any third-patty authoiizations necessary to · 
gr-ant the City the use and benefit of any third-party contracts. 

4 . .3 Licenses to Proprietary Softwar-e .. County shall allow the City (after receiving written appmval 
from the County) oi- other service provider to use, copy, and modify, applications and programs 
developed by the Co1.lllty that would be needed in order to allow the City to continue to perform 
for itselt unless otheiwise prohibited by the softwar·e's licensing agreement.. 

4.4 Delivery of Documentation. County shall deliver to the City or its designee, at the Cicy's request, 
all documentation and data related to the City, including the Cify Data held by County. 

4..5 Netwo1k Equipment On Termination, If the City elects to separate.from the shared City/County" 
netwoJk and terminate this agreement, the County shall become the owner of the hardware and 
software needed to support the County's network and the City shall bec.ome the owner of 
hardware and so.ftwrue needed to support the City's netwmk; the hru:dwrue and software that is 
needed to support both networks shall become the joint property of both entities.. Upon 
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te1mination, the City shall compensate the County for the equipment and software transfoII'ed in 
an amount equal to the fair market value of' such items reduced in proportion to any amounts that 
the City contt ibuted to the purchase or procurement of such items either before or afte1 the 
dissolution.. fhe County may waive the requirement of compensation if such items are not 
considered to be a fixed asset by the County .. 

4.6 Maintenance Con1Iacts, If the City elects to separate from the shared netwmk and tenninate this 
agreement, the County shall be liable for those maintenance contracts related to the County's 
hardware and software., Ihe City shall be liable for the maintenance contracts related to the City's 
hardware and software.. Botlr entities shall be liable for the maintenance cont:tacts related to the 
hardware and software that is jointly owned. Ihe parties shall execute any documents necessaiy to 
transfet· said conttacts and the ovmership/license associated with them .. 

4 .. 7 Pe1sonnel. Should the City decide to terminate this agreement, to tlte extent that such tem1ination 
will displace one or more County employees, then it .is agreed that the City and County should make 
a best eff01ts attempt to transfer personnel from the County to the City in order to provide a 
reasonable opportunity to provide staff continued employment. 

SECTION 5 -ADMINISTRATION. Ihe Vancouve1 City Manager and the Clark County Administtator 
or their designees shall administer this Agreement. 

SECTION 6 - DISPUTE RESOLUTION .. In the event of a dispute between the City and County 
regruding the dellvery of services under this Agreement, the Vancouver City Manager and the County 
Administratoror their designated representatives shall review 1he dispute and options for resolution .. Any 
dispute not resolved by the representatives shall be referred to the City Manager and the Clark County 
Administrator.. '.1:he decision of the City Manager and the CoLU1ty Administrator regarding the dispute 
shall be mitten as an addendum to this contract and shall be final as between the parties .. 

Any controversy or claim arising out of or relating to the alleged breach of this Agreement that cannot be 
resolved by the City Manager and County Administrator may be submitted to mediation and, if still not 
resolved, sfo~U be submitted to binding arbitration in accordance with the mies and procedures set forth in 
Chapter 7.04A RCW, and the judgment or aw:ud rendered by the arbittator may be entered in any coutt 
havingjmisdiction thereof, 

· If either jmisdiction determines that there has been a violation of the provisions set f011h in this 
Agreement, it shall provide timely written notice specifying the violation to the other jwisdiction Ihe 
other jutisdiction shall have ninety (90) days to cure the violation. In the event the violation is not cured, 
the agreement will terminate 180 days subsequent to the date of notification and disentanglement 
proceedings shall commence as described in Section 4 .. 

SECTION 7 - COUNTY AS INDEPENDENT CONTRACTOR Clark County is and shall at all times 
be deemed to be an independent contractor in the pmvision of the set vices set forth in this Agreement. 
Nothing herein shall be construed as creating the relationship of employer and employee, or plincipal and 
agent, between the City and County or any of the County's empioyees or agents .. The County shall retain 
all authority fol· provision of services, standards of performance, discipline and control of personnel, and 
other matters incident to the performance of setvices by the County pursuant to this Agreeme.n,t. Ihe 
County shall comply with all relevant Federal, State, and municipal laws, rules, and regulations .. Nothing 
in this Agreement shall make any employee of the City an employee of the County 01 any employee of 
the County an employee of the City for any purpose, including but not limited to, withholding of taxes, 
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payment of benefits, workers' compensation pursuant to Iitle 51 RCW, or any other rights or privileges 
afforded County 01 City employees by virtue of their employment. 

SECTION 8 - HOLD HARMLESS/INDEMNIFICATION Except as provided in the Wi-Fi 
Services Agreement, attached hereto as Attachment 3, the County agrees to indemnify, defend, 
save and hold h.atmless the City, its officials, employees and agents from any and all liability, 
demands, claims, causes of action, suits or judgments, including costs, attorney fees and 
expenses incurred in connection therewith, or whatsoever kind or nature, wising out of: or in 
connection with, or incident to, the performance by the County of this Agreement.. Without 
limiting the generality of the foregoing, the County further exp1essly agrees to indemnify, 
defend, save and hold hatmless the City, its officials, employees, and agents, from and against 
any and all liability, claims, demands, losses, damage, costs, causes of action, suits orjudgments, 
including attorney fees, costs or expenses incurred in connection therewith, for deaths or injuries 
to person arising out of: in connection with, or incident to the petformance of this Agreement by 
the County, its officials, employees, or agents. Provided, however, that this provision does not 
indemnify the City against liability for damages ru:ising out of the City's failure to abide by 
reasonable industry and usei standards and the reasonable requirements provided by the County 
which include, but at·e not limited to; procedures, guidelines, and secwity :instmctions for proper 
use, user maintenance, and mandatory user secmity responsibilities .. 

In the event that any suit based on such a claim, demand, loss, damage, cost, or cause of action is 
brought against the City, the City retains the right to participate in said suit if any principal of 
public law is involved .. 

11tls indemnity and hold hru:mless shall include any claim made against the City by an employee 
of the County 01 subcontractor or agent of the County, even if the County is thus otherwise 
immune fiom liability pursuant to the wo1kers' compensation statute, Title 51 RCW; provided, 
however, this paragraph does not purport to indemnify the City against the liability for damages arising 
out of bodily injwies to person caused by 01 resulting from the sole negligence of the City, its elected 
officials, officeI"s, employees and agents .. 

This indemnity and hold ha.unless shall fuzther include any claim made against the County 01· the 
· City regarding payment of any taxes other than state sales tax on tangible goods. 

In the event of litigation between the parties to enforce rights under this section, reasonable 
attorney's fees and costs shall be allowed to the prevailing party. 

SECTION 9 - ASSIGNMENT/SUBCONTRACTING. Neither the City nor the County shall 
transfe1 01 assign, in whole or in pait, any or- all of their tespective rights or obligations under 
this Agreement without the prior wiitten consent of the other. 

SECTION 10 - NON-DISCRIMINATION.. In connection with the provision of services 
pursuant to this Agreement, the Parties shall not disc1iminate against any employee or applicant 
for employment or against any consumer of m applicant for services because of age, sex, race, 
creed, religion, color, national otigin, marital status, pregnancy, veteran status, the presence of 
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any physical, mental or sensory disability, or perceived or actual sexual otientation. The Pru.ties 
certify that they are Equal Employment Opportunity Employers .. 

SECTION 11 - NO 1HIRD PARTY BENEFICIARY. The City does not intend by this 
Agreement to assign any contractual obligations to anyone other than the County .. Ihe County does not 
intend by this Agreement to assume any contractual obligations to anyone other than the City. The City 
and County do not intend there be any thitd-party beneficiary to this Agreement. 

SECTION 12 - NOTICE .. Any notices to be given under this Agreement shall at minimum be delivered, 
postage prepaid and addressed to: 

If to the County: 

CLARK COUNTY 
OFFICE OF BUDGET & INFORMATION SERVICES 
P.O. Box 5000 
Vancouver, Washington 98666-5000 
Attention: Director 

and 

CLARK COUNTY 
P..O..Box5000 
Vancouver, Washington 98666-5000 
Attention: County Administrator 

Ifto the City: 

CIIY OF VANCOUVER 
P.O .. Box 1995 

. Vancouver, Washington 98668-1995 
Attention: Inf01mation I echnology Manager 

and 

CITY OF VANCOUVER 
P.O. Box 1995 
Vancouver~ Washington 98668-1995 
Attention: City Manager 

Eithei· the City or County giving the other notice of such change as provided in this section may change the 
name and address to which notices shall be directed 

SECTION 13 -·WAIVER. No waiver by eithe1 paity of any te1m or condition of this Agreement shall be 
deemed or consttued to constitute a waiver of any other term 01 condition or of any subsequent breach, 
whether of the same 01 different provision .. 

SECTION 14 - RATIFICATION. Acts taken in conformity with this Agr·eement prior to its execution 
are hereby ratified and affirmed., 
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SECTION 15 -ENTIRE AGREEMENT .. This Agreernent contains all of the agreements of the parties 
with respect to the subject matter covered or mentioned therein, and no prior Agreements shall be 
effective to the conttai:y. 

SECTION 16 - AMENDMENT. The provisions of this Agr·eement may be amended with the mutual 
consent of the parties, No additions to, or alterations of, the terms of this Agreement shall be valid unless 
made in wiiting and fo1mally approved and executed by the Vancouver City Manager and the Clark 
County Administrator or their designees., 

SECTION 17 ~ DOCUMENT EXECUTION AND FILING .. The City and County agree that there shall 
be two (2) duplicate otiginals of this Agreement pmclll'ed and distiibuted for signature by the necessary 
officials of the City and County .. Upon· execution, one executed original of this Agxeement shall be · 
retained by the Vancouver City Cletk and one shall be retained by· Clark Cowity .. The V ancouvei" City 
Clerk shall cause a copy of this Agreement to be posted on the City website pursuant to Chapter 32, 
Laws of Washington 2006 (RCW 3 9.34 .. 040). Upon execution of the otiginals and posting of a copy 
on the City's website, each such duplicate original shall constitute an agreement binding upon both City 
and County. 

SECTION 18 - SEVERABILITY. If any section or patt of this Agreement is held by a cow:t to be 
invalid, such action shall not affect the validity of any other part of this Agreement.. 

SECTION 19 - SERVICES. County IS shall provide the following services, summarized below, but 
more specifically detailed in Appendix 1 .. The costs for these services are desctibed in the allocation 

. methodology detailed in Appendix 2., · 

19.J Administration (account 518810) .. This function provides leadership, managerial, business, and 
administtative support to the County IS depattment. 

19 . .2 Maintenance Agreements (account 518811) .. This se1vice includes con1Iacted agr·eements for 
maintenance on network and se1ver hardware and related applications, 

19..3 Data Circuits (account 518812), This service provides for shared circuits for Internet and network 
data. · 

19.4 Department Overhead (account 518813) .. This function includes shared po1tions of County IS 
office supplies, facilities costs, and copier costs. 

19.5 Software Licensing (account 518816) . This se1vice provides for shar·ed. softwai:e application and 
· database licenses, including operating systems and required system utilities, maintain~d at version 
-levels suppmted by system vendors and compatible with City applications., 

19.6 Help Desk (account 518851}. Help Desk sexvices include telephone-based. IT and 
telecommunications support for City use1s with tracking and dispatch capability to City II and 
County IS staff. 

19..? Operations (account 518853) .. This function provides for the data center operations of the Clark · 
Regional I echnology Center facilify that contains most of the City and County servers. 
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19 .& Applications and Database (account 518860). This function provides application suppo1t and 
database services .. 

19 .. 9 Network Administration (account 518870) . This service provides fot the constmction, 
maintenance, and suppott of the computer network infrastmcture equipment, wiring, and 
operation .. 

19 .. l O Systems Administration ( account 518885).. This service provides for the system administration of 
all minicomputer~ mainfiame systems, and netwotk applications .. 

19 .. 11 Seiver Replacements (fund 5090}. This function forecasts and budgets for. the periodic 
replacement of the shared City/County server inventory.. 

19.12 Review of Services and Changes in Budget. 

19 .. 12.1 · Applications and Database .. This agreement provides for the County to provide on-going 
suppo1t and maintenance foi· specified City applications. If the City requires adclitional peak­
load or project-specific application support, a request should be made to County IS in Wiiting or 
via email.. County IS will respond with an estimated number of hours required to perform the 
work and, if appmved by the Cicy, the arrangement will be documented in an approp1iate 
manner which may include email. 

19 .. 12 . .2 Seiver Replacements.. The County will request appmval in writing or via email f01 all 
expenditures fiom the server replacement fund that result in a cost to the City .. 

19 . .12..3 Budgetary Increases. The County will review all proposed budgeta1y changes that impact the 
City with the City prior to adopting. 

SECTION 20- DELIVERABLES AND PERFORMANCE CRITERIA., Deliverables and Minimum 
Accepted Services Levels (MASLs) are detailed in Appendix 1., 

If the delivernbles ~ not achieved or the City believes it is not receiving acceptable service, the City will 
provide Wiitten notice to the County of its concerns . City and County staff will meet within a reasonable 
period of time of such notice to develop mutually acceptable solutions to these concerns.. If a mutually 
acceptable solution can not be rea,ched, parties agiee to follow the dispute resolution procedures set forth in 
Section6 

SECTION 21 - MANAGEMENT COMMITTEE. The Management Committee, comprised of the 
Vancouver City Manager and the Clark County Administrator or their designees, shall meet q_uaitedy ( ot 

as otherwise mutually agreed) to review the effectiveness lµld value of the Se1vices provided to the City 
by County .. At least once annually, the Management Committee shall meet to discuss plans for changes in 
services or levels of service for the next year. The Management Committee may adjust the cost allocation 
and City charges commensurate with changes in service, levels of service or other factors agreed upon by 
the Management Committee .. 

lnterlocal Agreement for Delivery of Technology Services -Page 8 IT6053001 /PG:JZ:MW 



SECTION 22 - FINANCIAL TERMS AND PAYMENT PROCESS 

22.l Cost Allocation, Costs for services under this agreement will be collected, repo1ted on and 
allocated based on the basis of the following categories: · 

Fund-Deot-BasEle Function 
0001-305-518810 Administration 
0001-305-518811 Maintenance Awements 
0001-305-518812 Data Circuits 
0001-305-518813 De12artment Overhead 
0001-305-518816 Software Licenses 
0001-305-518851 Helo Desk 
0001-305-518853 Ooerations 
0001-305-518860 Svstems and Pro!!I'ammin!! 
0001-305-518870 Network Administration 
0001-305-518885 Svstems Administration 
5090-390-594180 Server Reoair and Renlacements 

Ihe methodology used to allocate these costs is described in detail in Appendix 2. 

22.2 Remuneration .. The City will reimburse the CoWity on a monthly basis according to the methodology 
outlined herein and in Appendix 2.. These costs may be changed upon mutual consent of parties 
pursuant to Sections 19, 22 and i3. 

22..3 Special Projects .. Costs for Special Projects that expand the scope of existing services included in the 
cost allocation in Appendix 2 will be charged to the City based on actual costs .. County shall provide 
invoicing fm· Special Projects with documentation that references the Special Projects City's 
authorizing docwnentation .. No invoice with respect to Other Services shall be paid unless such 
Special P10jects were authorized in advance, in writing, by the II Manager or designee.. The total 
payments by the City to County with respect to any Special Projects shall not exceed the amount 
specified in the Wiitten auth01ization by the IT Manager or designee wtless the County is requested 
to provide Special Projects at which time C01mty may chruge actual cost to the City.,., 

22 .. 4 · Repo1ting and Payment. Ihe County shall invoice the city for services and send MA.SL reports to the 
City on a monthly basis for services provided in the prior· month. The invoice is due and payable to 
the Clark County Auditor-'s Office within thitty (.30) days ofreceipt of the invoice .. 

22..5 Reconciliation., Following each quarter, the County will provide the City with a written 
reconciliation between budgeted costs and actual costs fot services.. During the first quarter of 
each calendar year, the Management Committee will meet to review: the total amount billed to the 
City in comparison to the actual costs of the services incutl'ed in the prior year.. The cost 
allocation may be updated and remuneration adjusted based upon the mutual agreement of the 
paities for matetial changes including, but not limited to, changes from cost forecasts and in PC 
counts ... In the event that the parties are unable to agree on cost aqjustments, they shall utilize the 
dispute tesolution process as identified in Section 6. 

22.6 Most Favored Customer .. In the event the County enters into a material contract to provide 
ongoing II services to another entity, rates chaiged to the City by the County will not exceed 
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rates to other customers for the same or substantially similar services. The County and City will 
review the cost allocation to determine the impact of the new contract on existing rates .. 

SECTION 23 - REQUEST FOR SERVICES OUTSIDE THIS AGREEMENT. The City may 
desire to have the County perform additional services, not covered under this Agreement. In such case, 
the City may solicit a response and cost proposal from the County for the performance of specified 
services. If the services provided or 1isks involved are deemed significantly different than those under the 
current agreement, a separate memorandum of understanding may be jointly developed by the City and 
County to identify the terms and conditions for these additional services, including terms for termination. 
Ihe City may accept or reject the County's proposal for services .. 

SECTION 24 -PERSONNEL; 

24 .. l Assigned staff. County shall designate the personnel to pmvide services to the City .. City reserves 
the 1 ight to xeview the qualifications of personnel providing services under this Agreement, and to 
make recommendations regarding placement of such per:sonnel for the benefit of City .. 

24.2 If the City believes that the perfo1mance 01· conduct of any person employed or retained by the 
County to perform County's obligations under· this Agreement is unsatisfacto1y for any reason, or 
is not in compliance with the provision of this Agreement, the City's II Manager shall notify the 
County's Deputy Director of OBIS.. The County's Deputy Director of OBIS will notify the 
appmpiiate manager and establish a plan to resolve the issue with a deadline to be mutually 
agreed upon with the City's II Manage1 .. 

24..3 Access to City facilities City, in its sole discretion, may approve any County employees 
requiring access to any City facility. Should City refuse access to any County employee 
attemptjng to act in accordance with this agreement, the County shall not be held in breach of 
MASL's for services affected. 

24.4 Staff substitution. In the event that City notifies County that it wishes County to replace · a 
member of the personnel providing seivices to City, City and County shall meet to att­
resolve City's concerns. If City and County are not able to resolve City's concerns within Ir, . .: . __ ·_ 
days after City's notice to County (or such latex date agreed upon by City and County), County 
shall make a commercially reasonable effort to honm· City's requests to replace the staff member. 

24.5 BackgroUiid checks. County shall conduct on all personnel (hired after date of this agreement 
being signed by both parties) providing services to the City a background investigation, 

-including, but not limited to a credit check and criminal records check (misdemeanors and 
felonies) .. Limited background checks will be pe1fo1med on current employees that have access to 
Vancouver Police data .. 

24.6 Should the City decide not to continue with a provided service, significantly reduce the required 
level of a particular service or complete\y tenninate this agr·eement to the extent that it will 
displace one or more County employees, then it is agr·eed that the City and County should make a 
best efforts attempt to trnnsfer personnel from the County to the City in order to provide a 
reasonable opportunity to provide staff continued employment Ihis section shall not apply to 
seivices provided under Section 22 3 (Other Se1vices) 01 under Section 23 {Request for Services 
Outside this Agreement..) 
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For personnel transfers, the following principles are agreed: 

• Ihe City will provide at least one hundred eighty (180) days notice of its intention to 
transition service; 

• Within the limits of the City's needs for the particular service and its resources, the City 
should provide employment to County employees f01me1 Iy providing the setvice; 

• Every effmt should be made to keep employees "whole" such that they move as "laterally" as 
possible, but within the confines of the new employer's personnel policies and programs .. Ihe 
''keep whole" principle should not be applied where to do so would create inequities with the 
existing workforce. 

24 .7 Staff Dfrection. In situations where County staff receives direction from City staff or City staff 
receives direction from County staff that may be in conflict with Cowity or City strategic 
direction, City or County policy or guidelines, terms and conditions of this Agreement, or that 
may result in potential risk to County/City shared inftast:mcture, the involved staff will notify one 
another and County's Deputy Directm· of.OBIS and the City's IT Manager of such potential 
conflict and of the relevant policy, guideline or term or condition of this Agreement or- 1isk and 
delay action implementing such direction, wt.less immediate action is required to ensure business 
continuity, until the direction can be confumed with County and City management, in · 
consultation with one another. Ihe parties will provide one another and their tespecti.ve staff 
members with copies of their respective strategic plans, policies and guidelines and of this 
Agreement. Neither party is obligated to delay action based on a stiategic pla11; policy, guideline 
01 tetm or condition of thls Agreement if such copies have not been provided . County's Deputy 
Director of OBIS and the City's IT Manager will make best efforts to e:1'pedite identification and 
resolution of conflicts and provide protJJ.pt direction to their respective staff members. If they are 
not able to resolve the conflict, the provisions of Section 6 (Dispute Resolution) shall apply. 

SECTION 25 -DISASTER PREPAREDNESS & RECOVERY. 

Couniy OBIS will continue to maintain data and system back-ups and wotk in a best effort manner to 
provide and restore services for both County and City data systems in the event of a disaster. Ihe County 
does not provide "hot back-up sites" for any suppmted systems. 

The parties recognize that almost any disruption of service due to a disaster will require special :funding in 
order to allow the affected systems to be repaired or replaced expediently.. It is assumed that these funds 
will be available.. Ihe County OBIS maintains a Disaster Recovety artd Preparedness Summary of 
Resources document that defines policy to follow should emergency purchases need to be made .. 
Disruption may come from the total desttuction of the computer facility or from other major incidents .. 

For the pmposes of this agreement, the scope of the OBIS Disaster Preparedness and Recovery efforts ar·e 
limited to the computing suppott given by County OBIS .. The elements that concern microcomputers and 
tezminal suppott are add:r-essed; however~ department related functions not dhectly tied to computers and 
support by Info1mation Setvices are not addressed .. City and County Depar1ments should develop their' 
own plan to deal with manual operations within their own office should computer· and/or· network 
services be disrupted. 

The Disaster Preparedness and Recovery efforts ar·e applicable to the County central computer facility at 
the County OBIS downtown Vancouver core location. 
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Unless othexwise established by higher legal auth01ity at the time of a disaster;. the following pri01ities 
will prevail. Ihe first ptiority for recove1y is to restore compute1 processing to applications that affect 
public safety and health, Ihe second priolity will be to restore applications that assist in the City and 
County's clean-up and recovery process .. Ihe third piiority will be concerned with applications that affect 
the cash flow within the community .. 

SECTION 26 - CITY RESPONSIBILITIES .. Io meet its obligations under this Agreement, the Cicy 
will: 

26.1 Wo1k cooperatively with the appropriate County OBIS management stafrto define and set priotities 
for City technology projects to be accomplished. 

26.2 Compensate the County for services p1ovided within this Agreement. 

26 3 Provide 01 fund upgrades, replacement or additional equipment auth01ized within the scope of this 
Agreement 

26 .. 4 Adhere to jointly established City and County networking standards relative to mateiials, products, 
and instaUation procedures, so as to ensure the continued end-to-end compatibilify of the entire 
City/Cmmty network, and the ability to expand and change the netwozk. 

SECTION 27 - DOCUMENTATION. The County will maintain documentation in an electronic format 
accessible by the City that contains up-to-date documentation reg-ruding all policies, procedwes, 
activities, schedules, and processes related to the se1vices provided under this Agreement. 

SECTION 28 -TECHNOLOGY PLANNING .. 

28 .. 1 Strategic Information I echnology planning.. Ihe City and County both engage in strategic 
technology planning that includes establishing a strategic II direction, and dete1mining technology 
initiatives and investments in accordance with City and County strategic business goals. 

In suppo1t of these o~jectives, the following pzinciples are agreed: 
• Ihe City and County will continue to produce sepaiate II strategic plans which may 

include planning for services covered by this agr·eement. · 
• Because stzategic planning may involve changes in future services and service levels, 

involvement of each organization in the other's planning process will be encouraged. 
fuput from each organization in the other's plan will be solicited. 

28.2 Project Planning .. Ihe City is invited to pruticipate in the County's Project Review Committee. Ihis 
group is cbru:tered to maintain the County's H strategic plan as well as setting pdority for County 
OBIS spending .. 

1N WITNESS WHEREOF·, the City and County have caused this Agreement to be executed in their 
respeive names by their duly autho,td officers and have caused this Agreement to be dated as of the 

' l day of d1J l(,..✓ , 2006 . . 
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CITY OF V ANCOlNER, WASHINGTON 
a municipal corporation 

C s
9

1G~AT~ o~_F1~ .. ~E_r/ __ _ 

Pat McDonnell, City Manager 

Attest:: 

SIGNATURE ON FILE~--
( . 

R. :IToyd Tyler~·tityClezk 
By: Cazrie Lewellen, Deputy City Clerk 

Apnroved as to fozm: 

(_ SIGNATURE ON FILE :_,.,. 

Ted H.. Gathe, City/ttomey 

CLARK COUNTY, WASHlNGION 
a Washington subdivision 

{3 SIGNATURE ON FILE f c... 

Bill Banon, County Administrator 

Approved as to fozm: 

SIGNATURE ON FILE 

· D .. Curtis, Prose 
By: Cutt Wyrick, Chie eputy 
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APPENDIX 1- SERVICES 

This section of the agreement details: 

Ihe specific sei:vices being requested of the City by the County; 
The minimum acceptable se1vice level for that pruticular se1vice, if defmed for that service; 
and 
The cost or method of allocation associated with that service .. 

Service Title ADMINISTRATION 
Conn Account Code 518810 

Service Description This service provides leadership, managerial, business, and administrative 
su mt to the County IS de ar1ment. 

Detail of Services Prnvided: 
Communicate with City IT management 
Oversee disaster preparedness and recovery efforts for services within this agreement 

MINIMUM ACCEPTABLE SERVICE LEVELS{MASLs) 

Communication 
Meet with City to discuss effectiveness of 
services 

Staff Management 
Manage staff effectively 

Invoicing 

County invoicing for all services delivered to 
the City 

COST FOR SERVICE 

Meeting 

Resolution 

Invoice Delivery 

Qurutetly, unless otherwise 
mutually agreed upon 

W oxk to resolve staff-related 
issues within a 30-day period 

Invoice received the 10 of 
each month for services 
provided the previous month 

Ihe administtative function proyides seivices to all infomiation services functions including those that 
are shared amongst all users and those that at·e County only.. As a result, a pro rata share of administiative 
costs, based on FTE counts, is aliocated to County only functions ( desktop replacement program).. 
Administrative costs in 1his agreement include only services that l;,enefit from the shared use of the 

· network. 
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REPORTING 

Invoice 

Budget and Expenditure Reports, and Cost 
Allocation 

Monthly 

At least Quarterly 

Service Title MAINTENANCE AGREEMENTS 
Coun Account Code 518811 

Billing to the City for 
se1vices rendered 

Budget to actual reporting 
and updated metrics used for 
to determine cost allocation 
ofse1vices 

Service Description This sertjce provides contracted maintenance agreements with vendors on 
netwodc, server and other shared technolo contracts. 

Detail of Services PI"ovided: 

MINIMUM ACCEPTABLE SERVICE LEVELS (MASLs) 

·Payment 
I imely payment to vendors for maintenance 
agr~ents 

COST FOR SERVICE 

Vendor invoices 

Maintenance agreement costs are allocated based on the equipment they benefit. Costs for equipment with 
a single beneficiary are allocated directly, Costs that benefit all users (shared) are allocated to all users 
based on PC counts .. 

REPORTING 

Maintenance agr·eements At least Quru:terl.y 
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Detailed list of maintenance 
agreements, cost and cost 
allocation fox each. May be 
prut ofreconciliation. 
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Service Title DATAcmcmTS 
Coun Account Code 518812 

Service Description Thi.s service provides data circuits and vendor management associated with 
shared data circuits. 

Detail of Services Provided: 
- · Negotiation and payment for shared data circuits .. 

Management of bandwidth on shared data circuits and notification if bandwidth bottlenecks occur. 

MINIMUM ACCEPTABLE SERVICE LEVELS (MASLs) 

Paymen.t 
Timely payment to vendoxs for data circuits 

Bandwidth 
Monitoring and management of bandwidth of 
shared data circuits .. 

. COST FOR SERVICE 

Vendor invoices 

Bandwidth utilization 

Circuit costs an: allocated to the agency ox: department that uses the circuit. Costs for circuits used 
exclusively by one agency or department are allocated as a direct cost to the recipient agency.. Costs that 
benefit all users (shared) are allocated to all users based on PC counts. 

REPORTING 

Data Circuits 

Service Title 
Coun Account Code 

. Service Description 

At least Quarterly 

DEPARTMENT OVERHEAD 
518813 

Detailed list of shared data 
circuits. cost and cost 
allocation for each .. May be 
part ofreconciliation. 

This service provides for administrative overhead costs that include office 
su lies, facilities costs, and co iel' costs. 
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Detail of Services Provided: 
Su ort for Coun IS functions 

MlNIMUM ACCEPTABLE SERVICE LEVELS (MASLs) 

NONE .. 

COST FOR SERVICE 

I he Department Ovethead function provides services to all information se1vices functions 1ncluding those 
that are shared amongst all users and those that are County only .. As a result, a pro rata sham of these 
costs, based on FIE counts, is allocated to County only functions (desktop replacement program) 
Department Ovethead costs in this agreement include only services that benefit from the shared use of the 
network. · 

REPORTING 

Reporting fm this se1vice is included in ADMINISTRATION .. 

Service Title SOFTWARE LICENSES 
Conn Account Code 518816 

Service Description This setvice provides softwate licenses in circumstances where software 
licensing for a particular application, system, or database platfo1m is shared 
directly between City and County. 

Detail of Services Prnvided: 
- Ne otiation and a · ent of sh,ared software licenses 

MINIMUM ACCEPTABLE SERVICE LEVELS (MASLs) 

Payment Vendor invoices 
Iimelypaymentto vendors for software licenses 
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Timely payment to avoid late 
fees or other charges 
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COST FOR SERVICE 

Software licensing costs are allocated to the agency or department that exclusively uses the license .. Costs 
for software licensing used exclusively by one agency or department are allocated as a direct cost to the 
recipient agency. Costs that benefit all use1s (shared) are allocated to all users based on PC counts .. 

REPORTING 

Softwar·e license agreements 

Service Ti,tle 
Coun Account Code 

Service Description 

Detail of Services Provided: 

HELP DESK 
518851 

At least Quwteily Detailed list of softwru·e 
license agreements, cost and 
cost allocation for each. May 
be part of reconciliation .. 

This service provides fot telephone-based IT and telecommunications 
support fot· City users with txacking and dispatch capability to City IT 
SUDOOit staff. 

- A single point-of-contact for all IT and telecommunications-related questions, requests and 
problems .. 
1 roubleshooting of calls that do not require setvice dispatch. I imely escalation of calls that require 
in-depth technical assistance and se1vice dispatch. 

- .Qualified staff that is trained to suppmtthe City's technology-related systems and prnducts. 
- Access to a browser-based help desk system from which City IT staff can add and resolve trouble 

calls, track customer info1mation and run ad-hoc perfotmance and utilization rep01ts. 
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MINIM.UM ACCEPTABLE SERVICE LEVELS (MASLs) 

Availability 
Opernting hours for taking se1vice requests .. 

Help Desk Resolution Time 
I otal time elapsed to resolve trouble reports 
that do not require service dispatch and can be 
completed by Help Desk personnel 

Call closure mte 

S~rvice Response Evaluation 

COST FOR SERVICE 

All cails 

All calls 

All incoming PC related 
calls 

All service requests 

6 AM - 5 PM, Monday -
F:Iiday, excluding holidays 

Se1vice response with 80% 
resolved within 4 homs, 85% 
resolved within 8 horns and 
90% resolved within 24 
hours. 

55% closure rate for all 
incoming calls .. Closure is 
based upon problems being . 
i·esolved by Help Desk 
without need to dispatch .. 

Provide web-based customer 
satisfaction swveys to 
customers requesting service 
throu the Hel Desk 

Costs allocated to the City are based on the ratio of City Help Desk calls to total Help Desk calls. 

REPORTING 

Total Help Desk Calls Monthly 

Percentage of Help Desk Calls Monthly 
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Total number of Help Desk 
calls by:· 

- Organization (City, 
County, CRESA, 
etc.) 

- Ptoblem ruea 
- Application/prnduct 
- Staff resolving call 
- De artment 

Percentage of Help Desk calls 
resolved by: 

Staff 
- Priority and time (4, 

8, 24 and >24 homs 
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Service Title 
Coun Account Code 

Service Desctiption 

Detail of Sezvices Provided: 

OPERATIONS 
518853 

This service provides for the operation of City or City/County shared data 
center facilities. 

Rim nightly batch jobs, perfmm scheduled backups, and provide after hours support and 
troubleshooting .. 
Provide a secure data center environment that includes, but is not limited to, electrical and HV AC 
system redundancy and emergency power generntion .. 
In the event of a major service disruption or disaster, recover the City's data and data center 
services .. 
Pmvide a tape inventory to meet City processing and data backup requirements, and provide 
secure, off-site storage for designated tapes .. Backup and archive disk data according to defined 
archival and data retention schedules in such a way to ensw·e that: a} archived data is retained 
according to application specific requirements; b) archived data can be restored from archive files 
in accordance with Minimum Acceptable Service Levels for file restoration; and c) archived data is 
available for use in disaster recovery operations. 
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MINIMUM ACCEPTABLE SERY[CE LEVELS (MASLs) 

System availability 
The percentage oftime se1vers and online 
systems are available for use. Planned outages 
(i.e., for system maintenance) do not affect 
availabili re uirements. 
System hardwarn and software trouble 
resolution 
fime to 1espond to hardware or operating 
system pmblems. Measures time elapsed 
between initial ttouble call and the time system 
is restored. 

SoftwaI"e maintenance level management 
Maintain 0/S system softwarn to mutually 
agieed level. 

lfackup completion 
Percentage of times that backups must complete 
successfull . . 
Data retention 
Length of time system backups are to be 
retained 

System file restoration 
Length of time to 1estore system files fiom the 
ti.me of r uest until data is available for use. 

COST FOR SERVICE 

All systems 

Systems running 
mission c1itical 
applications 

System mnning non­
mission critical 
a lications 
All system software 

All backups 

All backups 

All 1equests · 

Operation costs are all shared costs and are allocated based on PC counts .. 
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96% 

80% within 2 hours 
90% within 4 how-s 

80% within 4 hours 
90% within 12 hours 

Notify City of feaftrres and 
impact when new release or 
maintenance level is available; 
implement within mutually 
a ·eed u n timeframe. 
98% verified with zero 
failures 

Backups will be maintained 
according the backup 1etention 
schedule, which will 
correspond to the City and 
County's record se:iies 
retention and destruction 
schedules. 
85% within 8 hours 
95% within 24 how·s 
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REPORTING 

System Availability 

Backup completion 

Service Title 
Coun Account Code 

Service Descdption 

Detail of Services Pl"Ovided; 

Monthly 

Monthly 

APPLICATION AND DBA SUPPORT 
518860 

Detailed repott for each system 
that was unavailable during the 
month (excluding planned 
outages), including: 

Number of hours 
system was unavailable 
Percentage that system 
was available during 
the CUirent calendar 
ear 

Detailed repo1t for each system 
backup that was failed <luting 
the month, including: 

- Number of failures for 
that system during the 
month 
Percentage of backup 
failures experienced by 
that system during the 
cuuent calendar ear 

This service provides application programming and support, and database 
administration sex vices. These services apply to, but are not limited to, Acceia 
(I idemark), Oracle ERP, SCI- Banner; and vru:ious other MPE Legacy 
applications cull'ently operational. 

For City or City/County shared applications and systems fully or partially supported by County IS staff: 
Provide software system development and maintenance, including, but not limited to, maintaining 
and correcting existing softwate systems, programming system enhancements, and installing 
upgrades to third-party applications,, 
Ensure that City-specific customization and integration with other systems is maintained from release 
to 1elease, as mutually agreed upon by the City and County .. 
Prnvide and coordinate identification and resolution of application problems (i.e., system 
malfunctions, perfo1mance problems, or data couuption). 
Pzovide a tape inventory to meet City processing and data backup requirements, and provide secure, 
off-site storage for designated tapes .. Backup and archive disk data according to defined archival and 
data retention schedules in such a way to ensw-e that: a) archived data is retained according to 
application specific requirements; b) archived data can be restored from archive files in accordance 
with Minimum.Acceotable Service Levels for file restoration; and c) archived data is available f01 
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use in disaster recovery operations .. 
Ensure that programming changes are approved and prioritized as a means of scheduling work 
effectively .. 

- Perform primaiy and backup database administ.tation, including database tuning., backup, recovery, 
and reorganization procedw-es for specified City Oracle databases to ensure quality, pe1formance, 
reliability, functionality, and secmity are maintained .. (Cuirent Oracle database applications include 

· Banner, Accela/Tidemark) .. Cmrent~y the city is responsible for database administration on the Omcle 
Financial Suite .. 

- P10duce ad-hoc repo1ts as requested .. 
Provide and maintain tes1Jtraining environments to ensure that system modifications are thoroughly 
tested pdor to implementation. 
Maintain an inventmy and configuration information of applications and databases .. 
Maintain and update technical internal documentation and user documentation for County-developed 
applications and interfaces .. 

MINIMUM ACCEPTABLE SERVICE LEVELS (MASLs) 

Application trouble calls 
Length of time between initial trouble call logged 
into tracking system and 1esolution .. 

Application-related projects 
Parameters for completion of application 
implementation, enhancement or upgrade 
projects 

COST FOR SERVICE 

All application related 
trouble calls placed 
through Help Desk 

All project requests 

Prio1ity 1: 90% within 4 hours 
Othe1 requests: 
80% within 8 hours 
90% within 24 wo1kin hours 
All projects completed within 
15% of the time and budget 
estimates. All requests must 
have an approved project 
template and project plan .. 

Costs for this service is based on an hourly iate which includes all costs associated with providing OBA 
and progtammer support services .. Ihe amount of services purchased is negotiated between the City and 
County .. 
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REPORTING 

Application-related projects 

Service Title 
Coun Account Code 

Sexvice Description 

Detail of Se,vices Provided: 

Monthly 

NETWORK ADMINISTRATION 
518870 

Percentage of application- · 
related calls resolved by: 

Priority and time (4, 8, 
24 and >24 hours) 

Project list detailing: 
Sta.It date 
Budgeta.Iy estimate 
Completion date 
Actual cost 
Schedule variance 
Cost variance 

This services provides for the construction, maintenance, support, and 
0 eration of the computer netwo1k. 

Provide shared network resources, including Internet access, Internet news groups, Internet gateway 
services, and web-based email access .. 
Ensure appropriate system secwity measUies exist at all points of entry into the City's network. 
.Jointly with the City, develop, docwnent and maintain security policies and procedures for City 
systems .. Monitor secmity policy compliance on an on-going basis., Provide management repmts on 
all detected secmity violations and audits .. 
Maintain an asset inventory database of all physical components of the hardware and system software 
supporting the City's computing environment Document the City's mainframe and mid-range 
hardware configuration .. Maintain hardware diagrams to reflect cuuently installed hardware. 
Document the City's software configurations, including current version, release and maintenance . 

. Provide Virtual Private Network (VPN) access to the City/County network 
Provide dial-in access to the City/County netwozk. 
Provide sufficient Internet connectivity and a secure firewall to prevent unauthorized access to City 
resources via the connection. 
Provide web hosting al}d DNS se1vices to the City for public access to City-published Internet sites. 
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MINlMlJM ACCEPTABLE SERVICE LEVELS (MASLs) 

Network trouble calls 
Length of time between initial lrouble call logged 
into tracking system and resolution .. 

Networ·k-l'elated projects 
Pammete1s for completion of network 
implementation, enhancement or upgrade 

· projects 

COST FOR SERVICE 

All network-related 
trouble calls 

All project requests 

Network costs ate all shared costs and are allocated based on PC counts. 

REPORTING 

Network trouble calls Monthly 

Networ·k-related prnjects · Monthly 

Service Title SYSTEM ADMINISTRATION 
Conn Account Code 518885 

Priority l: 90% within 4 hours 
Other requests: 
80% within 8 hours 
90% within 24 hours 
All projects completed within 
15% of the time and budget 
estimates .. All requests must 
have an approved project 
template and prqject plan. 

Pel'centage of network-related 
calls resolved by: 

Priorit,y and time (4, 8, 
24 and >24 hows · 

Project list detailing: 
- Start date 

Budgetary estimate 
- Completion date 

Actual cost 
Schedule variance 
Cost variance 

Service Description This service provides for the administration of City servers and network 
a lications. 
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Detail of Services Provided: 
- Provide all system administt ation functions for MPE and UNIX systems. Provide system 

admini~tration functions for all NT systems. This includes monitming system messages and 
responding accordingly; recycling/rebooting systems and devices as required; scheduling and running 
the City's batchjobs as needed; and pe1fo1ming system administration .. 

- Perform proactive maintenance activities on all hardware (City servers including NI servers), in 
accordance with manufactw·ers' specified maintenance schedules .. Perform proactive problem 
determination, and respond to and resolve/repair problems with computer hardware p1ior to impact 
on City processing ooer ations. 

MINIMUM ACCEPTABLE SERVICE LEVELS (MASLs) 

Server trouble calls 
Length of time between initial trouble call logged 
into tracking system and resolution .. 

Server'-r-elated prnjects 
Parameters for completion of server 
implementation, enhancement 01 upgrade 
projects 

COST FOR SERVICE 

All server-related 
trouble calls 

All prqject requests 

Priority 1: 90% within 4 hours 
Other requests: 
80% within 8 houts 
90% within 24 hows 

All projects completed within 
15% of the time and budget 
estimates. All requests must 
have an approved project 
template and project plan., 

Systems Administration costs are all shared costs and are allocated based on PC counts .. 

REPORTING 

Server· trouble calls Monthly 

Server-rnlated projects Monthly 
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Percentage of server-related 
calls resolved by: 

Priority and time (4, 8, 
24 and >24 hows 

Project list detailing: 
Start date 

- Budgetary estimate 
Completion date 

- Actual cost 
Schedule variance 
Cost variance 
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APPENDIX 2 - 2005/06 CITY/COUNTY COST RECONCILIA1ION -AS OF DECEMBER 31, 2005 
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County Information Services 

lnfonnatlon Services 

Administration (1) 
Facilities Overhead 
Maintenance Agreements 
Help Desk 
Data Circuits 
Software Licensing 
Operations 
Network Admin 
Systems Admin 
Application Support 
Total 

Total City costs BID 
Less: City Application Support costs 
Net IS costs BTD 

Amounts Invoiced to the City 
BIiied at old rate (Jan-Aug 2005) 
Old rate catch up (Jan-Aug 2005) 
Billed at new rate (Sept 2005-Dec 2006) 

· Costs over/(under) amount billed 

Application Support Services 

Actual City application support costs BTD 
Application Support hours BTD 
Actual hourly rate 
Budgeted hourly rate 

2004 hours YTD December 2004 
2005 hours YTD December 2005 

Notes 

2005106 
Bud~et 

720,031 
67,172 

910,835 
647,571 
506,200 

1,311,679 
576,740 

1,957,391 
1.805,95!i 
5.105_,_695 

13,609_._269 

#Invoices 
8 
8 
4 

414,927 
5,120 
81.05 
80.00 

5,300 
5,120 

1. 2005/06 Admln budget shown does not include contingency. 

••••••••• .. •••,..•••-•- • .. ••---••••••"'••••- •-•-•-•• .. •••••••• .. •••- ~•••••••••_.. ..... ,v•-•••••-.--.. ~••••-- •--•---,.•--

2005/06 City/County Cost Reconciliation 
As of December 31, 2005 

~fl~t~~lf&fil!l~!l8iill!8[:C1i~J.@~&;!};ill,W;'dtJ~t'.f:fil''.2'.t'.11!f'tihlillFu:iill.lill1:lffillJJYilEJE:l~1fifillI,~~1<.;~:lt~Fl~~~ 
Projected Actual % of Projected _Prolected Actual 

360,016 
33,586 

455,418 
323,786 
253,100 
655,840 
288,370 
978.696 
902,978 

2,552 848 
6,804 635 

Rate 
96,267 
12,657 

108.924 

355,572 
37,990 

374,358 
338,815 
218,788 
517,292 
243,029 

1,025,590 
842,814 

2,356,915 
6,311,163 

Total 
770,136 
101 ,256 
435,696 

··•--r-- ····••·-·--···•-· -· 

99% 102,528 
113% 9,556 

82% 146,078 
105% 130,186 

86% 83,516 
79% 212,965 
84% 98,510 

105% 326,253 
93% 329,368 
92% 449,421 
93% 1,888,382 

Server Equipment Replacement 

Projected Clty share of hardware costs 

Actual City costs BTD 
Server Replacements 
SAN replacement 

Total 

Over/(under) budget 

••-- ---•------•h-•--~•- -•- -·----•-•------

101,262 
10,809 

120,078 
136,229 

72,194 
167,976 

83,021 
341,886 
307,423 
414 927 

1,755,806 

1,755,806 
(414,927) 

1.340,878 

1,307,088 
33,790 

324,432 

12,081 
181.986 

194,067 

(130,365) 



APPENDIX 3 - WI-FI SERVICES AGREEMENT 

Wi-Fi Services Agr·eement 

PURPOSE 

This Agreement between Clatk County and the City of Vancouver (City), effective January 1, 2006, 
descxibes the terms and conditions that govern the ongoing use, enhancement, and suppmt of a wireless 
networking system and all of its related hardware, software, infrastructure, and County, City, and third 
(3

rd
) pru:ty systems resources (hereafter "Wi-Fi Setvice").. This Agreement supersedes the Memorandum 

of Understanding between Clark County (through OBIS) and the City previously entered in to and 
effective _____ .. Acts taken in conformity with this Agreement prim· to its execution are hereby 
rnti:fied and affirmed . 

. BACKGROUND 

Ihe Wi-Fi Service shall be ptovided for use by the public in Esther Short Pmk, at W .. Columbia St. and 8th 

St in downtown V aucouver:, provided that the parties may be Memorandum of Understanding extend such 
setvices to the public and to City employees at such other locations as the pmties may from time to time 
agree .... Usets will utilize this se1vice to access the Internet. 

FRAMEWORK.. 

Esther Shott Padc Ihe service is utilized by the public from within and around the paramete1s of the park 
by connecting thefr wireless/WI-FI enabled· laptops or other devices to the City/County netwmk using 
DHCP to automatically obtain IP addresses that have been set aside for these se1vices., The WI-Fi Se1vice 
operates acrnss a sepmate, dedicated Vittual Local Area Network (VLAN) that exists on wiring and 
network devices operated by the County and shat'ed by the City and County .. 

Io obtain the addresses, the access point in the patk broadcasts the request acrnss the VLAN on the 
County network to a gateway device located in the County se1ve1 mom .. The gateway assigns an address 
to the device and waits for the device to access a web site .. The web site request is intercepted by the 
gateway and then redirected via a portal site to the Intemet plior to the address being assigned to the 
device, the user is presented with a welcoming message and a '"Iexms of Use" note that they are required 
to accept in order to proceed.. Upon accepting the "Te1ms of Use", the pmtal se1ver completes the 
authentication pmcess and sends instructions to the gateway that allows the user access to the internet 

1he gateway is typ'ically passive, but will intercept email traffic and attempt to filter it for v.i.Ius 
attachments., Additionally, the gateway will rate limit the users to a predetermined ceiling to prevent users 
from monopolizing the netwotk resources .. · 

Access is available 24 hours a day, 7 days a week, though service availability and suppoxt, bandwidth 
capacity, and quality and security of service ate not guaranteed. 
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Other locations: 

Wi-Fi may be extended to othet locations for use by the members of the public or City employees as 
agreed upon by the patties . 

TERMS AND CONDITIONS 

The Parties agree as follows: 

1. Service availability and support, bandwidth capacity, and quality and security of se1vice are not 
guaranteed; 

2.. The City will be the ptimary adminis1Iator of the wireless access points in Esther Short Park, on 
top of the Esther Short Building, and the Nomadic Gateway located in the County's Data Center.. Other 
wireless access points shall be as agreed upon by the parties .. All other ~quipment used· to provide this 
service will be accessible only to and administered only by County Staff'. Ihe City may outsomce the 
support of the wireless access points and Nomadic Gateway to_ a 3rd-patty vendor at the City's·discretion 
at any time, and must notify OBIS prior to utilizing the services of an outside vendor to modify 
configurations, or perfo1m maintenance.. Ihe County will provide outside vendors working for the City 
with the ability to remotely access the wifeless access points and Nomadic Gateway .. Any work conducted. 
that requires hands-on access to the Nomadic Gateway will only occur in the presence of County staff 

3. OBIS routine maintenance, upgrade and configuration support for the Wi-Fi Service. is on a 
limited and low priority basis .. OBIS suppott and response to third party troubleshooting problems with 
the Wi-Fi Se1vice shall be on a high prio1ity basis .. Response to other reported problems, except as 
enumerated in Section 12 below, will occur as is reasonable, and as time permits .. 

4. OBIS has the right to immediately tum off service at the discovery of threat, and the right to leave 
the access down until the threat has been mediated.. Upon doing so, OBIS will be responsible for 
immediately notifying the City of the action and supplying a repmt as soon as possible identifying the 
nature of the threat OBIS will not be responsible for notifying any third party vendors of such action. 

5.. Either party will have the right to deny or modify service to any user inappropriately using the 
service per the City/County Conditions of Use disclaimer accepted by the user at time the use of service is 
initiated by the user.. 

6.. Available bandwidth coinmitted to the Product may be redirected by eithet party to other 
City/County needs and concerns on a limited basis as needed .. The initiating party will be responsible for 
notifying the other patty of such action including the reason and dut ation for the redirection. 

7.. The Parties shall cooperatively wotk together when dealing with any related Wi-Fi Setvice 
activities and issues. · · 

8., Any future. costs incurred as a result of enhancements Ol modific:ations to the initial fiamework 
and/or se1vice level identified in this Agreement will be solely borne by the City independent of; and in 
addition to, the te1ms and conditions spelled out in the Jn.tedocal Agreement Between the City of 
Vancouver and Clatk County for delive1y of Technology Se1vices into which this Wi-Fi Services 
Agreement is incorporated by reference. 
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9. The Parties agree to share any Wi-Fi Service-related diagrams, documentation, and/or problem 
logs that are individual{y or jointly developed with the other party .. Ihey will be placed in common 
network areas that both parties will have full access to .. 

10. The City will be responsible for administering all enhancement and support requests to the 
Product Vendor(s) The City will also be responsible for keeping OBIS notified of all pending and 
resolved outcomes within reasonable timelines .. 

I l. Either pru:ty may terminate this Wi-Fi Services Agreement at any time .. P1ior to doing so, they 
must give written notice to the other pa.ity, and agree to meet any financial obligations previously agreed 
to, and/or committed to for the balance of that fiscal year .. Ihis agreement shall terminate at the same time 
as the existing Inter local Agreement for Delivery of I echnology Services between the parties, and shall 
continue to be in full force and effect during any mutually agreed extensions of that Interlocal Agreement 
for Delivery of Technology Services .. Notwithstanding this provision, the parties may, by mutual written 
agreement, extend the term of this Wi-Fi Services Agreement beyond the te1m of the Intedocal 
Agreement fot Delivery of Technology Services. 

12.. The parties agree that the services contemplated pursuant to this Wi-Fi Se1vices Agreement are 
qualitatively different from those provided by the County llllder the Intedocal Agreement for Technology 
Se1vices. and that Wi-Fi Se:rvice creates an unknown risk to the integrity of the existing systems. 
Therefore, notwithstanding the piovisions of Section 8 (Hold Ha.cmless/lndemnification) of the Interlocal 
Agreement for Technology Services, the City agrees to hold harmless. indemnify and defend Clark 
County, its officers and employees, from any and all claims which may arise from providing the se1vices 
under this Wi-Fi Services Agreement, including all challenges relating to the right or obligation to 
provide such service, except any damages caused by negligence on the part of the County, In addition, the 
City will reimburse Clark County for all of its expenses and costs which arise from, or are connected 
with, damage to Clark County's Information Technology System which result from allowing access to the 
system through the Wi-Fi Se1vice, unless the security breach is a result of negligence by the County in 
their duty to secure the netl:vork to the extent such secmity is reasonable common practice in the industry.. 
Damages include, but are not limited to, injury to any computer, computer system, computer software 
program or database as a result of computer viIUs or malicious code or other harmful 01 destructive files 
which ente1 into the County system through the Wi-Fi Se1vice, and any other damages whatsoever that 
arise as a result ofinjmy to such computer, syeytem or software program or database. Clark County shall 
be required to mitigate such damages by shutting down the source of the security breach iD:1mediately 
upon system identification and by taking such other mitigation measures as are reasonable common 
p1actice in the industry. 
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