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The purpose of this policy is to establish policies guiding the appointment of community members

1.0 Purpose
to serve on city boards, commissions,
2.0 Organizations Affected

advisory committees and work groups.

All boards, commissions, advisory committees, and work groups.

3.0 References

Resolution No. M-1751, March 25, 1974
Resolution No. M-2386, February 2, 1984
Memorandum to Mayor and City Council, April 15, 1998

Resolution No. M-3179, June 15, 1999

Resolution No. M-3254, November 22, 1999

Resolution No. M-3298, July 3, 2000
Resolution No. M-3347, June 25, 2001
Resolution No. M-3460, July 12, 2004

Resolution No. M-3607, April 16, 2007
Resolution No. M-3730, January 3, 2011

Resolution No. M-3980, September 24
Resolution No. M-4157, December 13,
Resolution No. M-4172, June 6, 2022
Resolution No. M-4342, July 7, 2025

4.0 Declaration of Policy

, 2018
2021

The City of Vancouver's boards, commissions, committees and work groups provide an
invaluable service to the City. Their advice on a variety of subjects aids the Mayor and

Councilmembers in the decision-making process.

participation is an invaluable tool for local government.

Effective community member




City regulatory and advisory bodies provide an opportunity for community members who
want to participate in public service to be involved in governmental boards, commissions,
committees and work groups. These bodies can also serve as a training ground or
stepping-stone for qualified persons who are interested in seeking public office.

4.1 Authority

The City Council of the City of Vancouver is specifically empowered by state law,
City Charter, and ordinance to fill by appointment all boards and commissions
established by such state law, charter or ordinance, or such other advisory boards or
commissions as the Council deems necessary or advisable. In the exercise of this
power, it is the desire of the City Council to establish an equitable and consistent policy
in its decision-making role to fairly select community members who desire to serve on
boards or commissions. To this end, this policy has been created, and it shall remain
in effect until such time as the City Council desires to amend or modify it in part or
revoke it in whole.

The City Manager is responsible for the oversight and administration of the process by
which the advisory boards and commissions program is managed. The City Manager
shall assign primary coordination of the Boards and Commissions program to a staff
member within the City Manager’s Office, who shall conduct community outreach and
recruitment activities for all forecast board, commission, committee or work group
vacancies.

4.2 Term Limits

Terms for all advisory bodies are for a period of four (4) years, unless superseded by
other regulatory provision(s) or legal authority. Appointees to City advisory bodies
may be reappointed once for a maximum of two (2) terms. The City Manager’s staff
shall establish procedures for reappointment requests in alignment with the full
recruitment process.

Appointments to an unexpired term of less than half the length of the full term, up to
two (2) years, shall not be considered as a full term in these criteria. Appointments for

any length over this shall be considered a full term.

If a candidate is selected to fill the remainder of an unexpired term of six (6) months
or less, their appointment shall be for the unexpired term plus the next full term.
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5.0 Definitions

5.1

5.2

5.3

5.4

5.5

Public Development Authority/ Public Corporation

A public development authority is an independent legal entity established pursuant to
state statute (RCW 35.21.730 - .755) to administer and execute federal grants or
programs and to receive and administer other public and private funds in order to
accomplish a public purpose. Authorities include the Downtown Redevelopment
Authority and the City Center Redevelopment Authority.

Board

A semi-autonomous body established pursuant to federal or state statute or authority
or city ordinance. Actions of a board are usually appealable to designated courts of
law. Boards related to city affairs include Building and Fire Code Commission, Public
Facilities District Board of Directors, Vancouver Housing Authority Board, Fort
Vancouver Regional Library Board, and Clark County Mosquito Control Board.

Commission

A body established by city ordinance to study and recommend action to the City
Council. Authority of commissions is delegated from Council or, in the case of
telecommunications, solid waste, or historic preservation, in conjunction with the
County Commissioners. Other authority are in conjunction with the County
Commissioners as having designated seat(s) on a County body, such as the Clark
County Arts Commission or the Clark County Public Health Advisory Council. With
the exception of the Civil Service Commission, some actions of commissioners are
appealed directly to City Council. Commissions established by city ordinances include
City/County Telecommunications Commission, Culture, Arts and Heritage
Commission, Civil Service Commission, Parks and Recreation Advisory Commission,
Planning Commission, Transportation and Mobility Commission, Salary Review
Commission, and Urban Forestry Commission.

Committee

A body appointed by Council with a specified task or function. Committee action
ordinarily will be subjected to review and/or appeal to City Council or to a commission
established by Council. City of Vancouver committees include the Aviation Advisory
Committee, Charter Review Committee, Lodging Tax Advisory Committee, Parking
Advisory Committee, and the PDX Citizen Noise Advisory Committee.

Ad Hoc Work Group

A body appointed by Council to study or work on a particular subject or problem. A
work group will cease to exist upon completion of its charge as given by the Council.
Examples of previously appointed work group bodies are the Water/Sewer Rate Task
Force and the Cruising Task Force.
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6.0 Formation and Dissolution of Committees

6.1

6.2

6.3

6.4

6.5

Establishment

These advisory bodies originate from different sources. Some are established by
ordinance while others are established by motion of the City Council. It is at the
discretion of the Council as to whether or not any advisory body should be
established by ordinance. See Attachment A for the current list of City Advisory
Committees.

Statement of Purpose and Function

Every advisory body, when it is formed, will have a specific statement of purpose
and function, which will be re-examined periodically by City Council to determine
its effectiveness. This statement of purpose is made available to all community
members when they are appointed.

Size

The size of each advisory group is determined by City Council and the size is
related to its duties and responsibilities.

Periodic Review

On a four-year cycle, established boards, commissions and committees will be
evaluated by the City Manager in consultation with the Mayor and Mayor Pro-Tem.
The schedule of review of each body will be staggered in a rational manner to
prevent all bodies from being under review simultaneously. Review will examine
the bodies’ purpose and compliance with their respective bylaws, Vancouver
Municipal Code, Council policy, and other pertinent governing documents and
legislation. The system of evaluation will be determined by the City Manager in
consultation with the Mayor and Mayor Pro Tem. The City Manager shall prepare
a report to the Council summarizing the review, including any recommended
actions.

Upon Council direction, such evaluation of an individual board, commission, or
committee may take place outside of the regular four-year cycle if the Council deems
it necessary to do so.

Dissolution
City Council may dissolve any advisory body that, in their opinion, is no longer

necessary to the work of the city, is not functioning as intended or for any other
reason.

7.0 Initial Appointment Criteria
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Every Board, Commission, Advisory Committee and Work Group formed by the City is an
opportunity to build credibility and trust with community members. Accountability in these
structures is a foundational element of equitable engagement. To this end, it shall be the policy
of the City Council to evaluate each applicant for appointment on an objective basis, utilizing
the following criteria:

Equity and Inclusion (EI) — In the context of appointing community members to City Boards,
Commissions, Advisory Committees, and Work Groups, the City’s commitment to advancing
equity and inclusion is as follows:

a) Demographic Diversity — The committees convened by the City should reflect the city's
current demographic diversity, including, but not limited to, race, ethnicity, gender,
socioeconomic status, age, disability, geography, and lived experiences.

When conducting outreach to solicit interest from the community as prospective committee
members, the City should specifically focus on communities currently and historically
excluded from public decision-making processes. These include “underrecognized and
underrepresented communities,” which the City defines as populations that have been
marginalized and are experiencing systemic and institutional barriers resulting in disparate
outcomes (in health, education, housing, employment, etc.). These populations consist of,
but are not limited to,-communities of color, youth, immigrants, and refugees, disabled,
low-income, lesbian, gay, bisexual, transgender, and queer communities, and those who
are unhoused.

b) Equity — The City defines equity as ensuring that all individuals are treated fairly and have
equal access to opportunities and advancement without facing barriers. This principle
recognizes that some groups may have been historically underrepresented or
underrecognized, and therefore, fairness in addressing these imbalanced conditions is
necessary to provide equal opportunities to all groups.

In the context of community involvement, equitable approaches center the voices of those
most impacted, identify and analyze the unique needs of specific populations in
relationship to an issue or decision, and ensure that identity (e.g., race or ethnicity) is not a
predictor of outcomes.

c) Inclusion and Access — The City strives to ensure that all community members can be a
part of decisions regarding programs, activities, and services that may affect them.
Inclusion grants the public opportunities to impact decisions, and their concerns will be
considered. Decision-makers intentionally search for and facilitate the involvement of
those most negatively affected by disparities in outcomes and decisions.

Residency - Appointments to certain boards and commissions must, by state law or local
ordinance, be limited to residents of the City of Vancouver. It is preferable that all
appointments be filled by city residents. However, persons living outside the City of
Vancouver may be considered and appointed to positions not legally restricted to city residents
when determined appropriate by the Council.
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City Employment — City employees will not be appointed to City boards, committees,
commissions, and work groups, but they may apply and be considered appointment to non-
City bodies. The City Council may choose to nominate a City staff member to serve as the
City representative on Clark County Advisory Commissions.

Contributive Potential — City Council shall evaluate the potential contribution that each
applicant may make if appointed to a board or commission. Factors to guide Council in its
evaluation of this could include evaluation of an applicant’s.

a) Commitment to advancing City Council goals of equity, resilience, and community
safety in relevant decision-making processes.

b) Ability to develop and form decisions based on factual information and decision-
making criteria in addition to an ability to express ideas, concepts or philosophies.

c) Lived experience in the community and/or history of service on other boards,
commissions, advisory committees, work groups, committees, or informal community
involvement. A highly prioritized applicant may describe expertise and involvement
with formal structures, like Parent Teacher Associations, neighborhood or business
associations, or history with volunteering, for example, in their faith community. There
are also trusted community members who may be sources of connection because they
support other needs in community, including community-based childcare systems,
coach their children’s teams, or engage in activism around community-identified
issues.

d) Ability to apply personal and professional knowledge, experiences, skills,
perspectives, and values for the benefit of the broader community. (A successful
applicant may describe formal education or professional experience that demonstrate
expertise. Applicants may also describe “informal” experiences, including social and
environmental backgrounds that also demonstrate important skills and expertise. For
example, houseless or formerly unhoused people may bring both the expertise from
understanding the experiences and challenges of these populations, but also the
ingenuity, creativity, perseverance, and social skills necessary day to day.

e) Ability to help the City connect with diverse community voices. Communities connect
and stay connected in many ways, and looking for both traditional examples, like
volunteer management, leadership in faith communities, or outreach and organizing
experience (with a community-based organization, or around a particular issue of
concern) may demonstrate existing relationships beneficial to ensuring the committee
is reaching many audiences. For many communities, connections also occur outside of
these structures and activities as well, including in spaces like multifamily housing
where resources may be shared, or the barbershop or hair salon, or coffee shop where
community comes together. This may also include communities where elders serve as
vital connections.

f) Understanding of, and appreciation for, the responsibility of participating on a public
board and the transparency and public nature of deliberation and decision-making that
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this requires. Applicants should demonstrate a commitment to operating within the
scope of assigned Board, Commission, Advisory Committee or Work Group.

g) Commitment to inclusive and thoughtful behavior in all interactions with other
Commissioners, applicants, community members and City staff.

h) Commitment to an open process that includes the many voices that are part of our
community and incorporates community participation and community engagement.

1) Ability to take a long-term view and consider individual projects and policy decisions
in the context of how they contribute to the City’s overall growth and development
over a 20-50-year time horizon.

j) Ability to consider different perspectives on an issue and balance multiple perspectives
when developing a recommendation.

k) Commitment to environmental stewardship that honors and reflects the history of the
land, water, air and natural world upon which we exist and depend.

Time Available to Serve — Individuals applying to serve on boards, commissions, advisory
committees, and work groups must have a willingness to commit to regular and consistent
attendance and participation at meetings throughout assigned term of appointment. It is
requested that applicants consider their capacity when applying. Applicants are invited to raise
any questions or concerns regarding accessibility, scheduling, or accommodations during the
recruitment process.

Diverse Sectional Composition — Maintaining a diverse balance of community representation
is recognized as a desirable goal in the appointment of community members to boards,
commissions, advisory committees, and work groups when applicable. Specifically, diversity
of knowledge, experiences, skills, perspectives, and values that enhance the level of
representative perspectives included on the applicable Board, Commission, Advisory
Committee or Work Group. This may include a variety of characteristics and experiences,
including: diversity in demographic and socioeconomic characteristics; diversity of housing
tenure experiences (rental, homeownership, houselessness, etc.); diversity in length of time
living in the region and city/region/country of origin; diversity of educational and professional
experience; diversity in geographic location where members live and work around the City
and region; diversity of primary mode of transportation; and/or diversity in volunteer and
philanthropic affiliations.

In order to maximize participation across multiple spectrums of the community, appointees
to community member boards, commissions, committees and work groups serve on only
one committee, unless qualified applicants cannot be identified, or other special
circumstances are identified.

8.0 Reappointment
Incumbents who wish to be reappointed and who are eligible for reappointment in accordance
with the provisions of section 4.2 shall provide a Letter of Continued Interest to the staff liaison
and chair of that board or commission within 60 days prior to the expiration of their term.
There is not a vested right to reappointment for any position.
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The staff liaison and board/commission chair will forward their recommendation to reappoint
or not reappoint to the Council subcommittee. Their recommendation will consider the
following into their decision:

a) Regularity of attendance.

b) Understanding of committee or commission function.

c) Effectiveness.

d) Demonstrated contribution during past term of office on issues, programs, policies,
etc., of the advisory board, committee or commission.

e) Number of terms served.

The final decision to appoint an incumbent is at the City Council’s discretion. If the incumbent
is not selected for reappointment, then staff will open the seat for recruitment and assessed
through the appointment process outlined in section 9.0.

9.0 Assessment of Applicant Pool and Recommendation for Appointment

Following the application period, the Mayor, and City Council Committees, assigned per City
Council Policy 100-33, shall be responsible for evaluating candidates and forwarding
recommendations to the City Council for appointment to fill forecasted vacancies and/or
reappointment requests on advisory boards, committees, commissions and work groups.

After review of an applicant pool for a board or commission, the staff liaison and chair will
forward two (2) applicants and an alternate for interview to city manager staff. City manager
staff will then forward the two applicants and alternate as well as all the applications submitted
to the subcommittee. If after seven (7) business days no request has been made from a
subcommittee member to interview additional applications to city manager staff other than the
final two applicants and alternate, city manager staff will schedule the final two applicants and
alternate for interview by the subcommittee.

Upon conclusion of such evaluation, the Council subcommittee members will notify the City
Manager’s staff as to which candidate(s) they wish to recommend to the full Council for
appointment and/or reappointment.

Unless specified in Section 9.1, the City Council Subcommittees are responsible for the
evaluation and appointment recommendations for all appointed boards, committees,
commissions, and work groups. In the event a recruitment pertains to at least a quorum of the
total number of positions of the subject board, committee, commission or work group, both
Council subcommittees will be engaged to evaluate candidates and provide appointment
recommendations.

Ad hoc committees formed to focus on shorter-term issues, such as the Strategic Plan, shall be
appointed by the City Manager.
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9.1

9.2

9.3

9.4

9.5

Mayoral Authority in Evaluating Candidates and Making Appointments

The Mayor shall evaluate and directly appoint members to the following bodies:
e Vancouver Housing Authority (per RCW 35.82.040
e Civil Service Commission (per VMC 2.57.010)

Subject to City Council final approval, the Mayor shall evaluate and appoint members
to the following bodies:
e Charter Review Committee (per City Charter Section 11.17)
e Parks and Recreation Advisory Committee (per VMC 2.16.010; City Charter
Section 8.05)
e Salary Review Commission (per City Charter Section 2.18)

Council Appointment
Council subcommittee recommendations are brought forward for consideration by the
full City Council at a Council meeting. The appointment or reappointment will appear

on the Council’s Consent Agenda for the scheduled meeting date.

Members of all boards and commissions subject to Council approval will be appointed
by a majority vote of the Council.

Notification of Council Decision

Each applicant and relevant Staff Liaison(s) shall be notified of the decision of the
Council within three (3) business days of the Council action on the proposed
appointment(s) at a Council meeting.

Records

The City Manager’s Office shall maintain all records associated with advisory board
and commission recruitments and appointments in accordance with the Public Records
Act and related retention requirements.

Recognition

The Mayor will send a certificate of appreciation and letter of thanks to each member
of a board or commission upon the completion of a term.

10.0 Council Concerns about Recommendations

Councilmembers should raise any concerns about any recommendation with the Mayor
prior to the City Council meeting that is scheduled for the approval of the appointment.
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11.0 Removal of Members

Council may terminate any Council-confirmed appointment prior to the expiration of that
member’s term of office by a majority vote of the City Council if the Council finds cause
for removal, unless otherwise provided for in governing bylaws, and city, state or federal
law applicable to the City board, commission, advisory committee, or work group at issue.

12.0 Overlapping Terms Intended

Lengths of terms by board/commission are to be for a period of four (4) years, unless
superseded by regulatory provision(s) or legal authority, but in all cases, overlapping terms
are intended. On special work groups, where a specific project is the purpose, there need
not be a specified term of office.

13.0 Committee Operation

City Council expects new members will be oriented to the roles and responsibilities of
their appointment.

14.0 Yearly Report to City Council

Each Committee should make a report to City Council each year. This report need not be
presented in person.

15.0 Lobbying Efforts Consistent with City Policy

Lobbying efforts by any advisory bodies on legislative or political matters should first be
checked for consistency with existing City policy by contacting the City Manager's office.
In the event a position is taken that differs from that of the City's policy, an advisory body
acting as an official body of the City of Vancouver cannot represent that position before
another body, i.e., the State Legislature or the Clark County Board of Commissioners. An
individual member is free to voice a position, oral or written, on any issue as long as it is
made clear that they are not speaking as a representative of the City of Vancouver, or as a
member of their commission, committee or work group.
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ATTACHMENT A
CITY OF VANCOUVER BOARDS, COMMISSIONS, ADVISORY COMMITTEES

AND WORK GROUPS
Body Appointing Governing Legislation
Authority
Aviation Advisory Committee City Council VMC 10.05.040
Building & Fire Code Commission City Council VMC 17.08.040

City Center Redevelopment Authority Board of Directors

City Council

VMC 2.71.080

Charter Review Committee

Mayor, with City
Council approval

City Charter Section
11.17

Civil Service Commission

Mayor

VMC 2.57.010

Clark County Arts Commission (1 seat)

Clark County Council
upon nomination by
City Council

Clark County
Resolution # 2010-03-
07

Clark County Historic Preservation Commission (2 seats)

City Council

VMC 20.220.050; Clark
County Ordinance
40.250.030

Clark County Mosquito Control Board of Trustees (1 seat)

Clark County Council
upon nomination by
City Council

RCW 17.28.110

Clark County Public Health Advisory Council (1 seat)

Clark County Board
of Health upon
nomination by

RCW 70.46.140

Council
Culture, Arts and Heritage Commission City Council VMC 2.88
Downtown Redevelopment Authority Board of Directors City Council VMC 2.73.010

Fort Vancouver Regional Library Board of Trustees

Clark, Skamania and
Klickitat county
Councils upon
nomination by City
Council

RCW 27.12.190;
Charter Section 8.06

Lodging Tax Advisory Committee

City Council

RCW 67.28.1817

Parking Advisory Committee

City Council

VMC 2.63.020

Parks and Recreation Advisory Commission

Mayor, with City
Council approval

VMC 2.16.010; Charter
8.05

PDX Citizen Noise Advisory Committee

City Council

Port of Portland Port
Executive Director

Planning Commission

Mayor, with City
Council approval

VMC 20.220.010;
Charter 8.02

Public Facilities District Board of Directors

City Council

RCW 35.57.010

Salary Review Commission

Mayor, with City
Council approval

City Charter Section
2.18

(City/County) Telecommunications Commission Mayor, with City VMC 5.19.300
Council approval
Transportation and Mobility Commission Mayor, with City VMC 11.75

Council approval
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Urban Forestry Commission City Council VMC 12.02.010

Vancouver Housing Authority Board of Commissioners Mayor RCW 35.82.040;
Charter Section 8.04
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