
Police Community 
Advisory 
Committee

Meeting #7
Bridgeview Resource Center
September 30, 2024



Welcome in
Centering 
Exercise



Agenda

• VPD and committee 
member updates  

• Conversation with 
Vancouver’s incoming 
City Manager 

• Prop 4 Communications 
Update 

• Planning for future 
meetings

• Next steps
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Group Agreements

• Speak from your 
own experience

• Listen to understand 
each other

• Be curious

• Recognize that we 
all carry wisdom

• Create space for 
others to share
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• VPD will remain an 
open book to 
questions

• Trust each other. Keep 
the story here, take the 
learning with you

• Be open minded to 
others’ suggestions 
and lived experiences

• Lead with grace 
and forgiveness

• Voice what your 
needs are

• Make space in 
these meetings to 
navigate tragedy 
if/when it occurs



Introductions



Committee member 
introductions

• Why did you want to 
participate on this committee?

• What is something that you 
look forward to discussing or 
learning more about in the 
coming months?

To help our new City Manager 
get to know you, please share:



VPD and Committee 
Updates



Recruiting for Vancouver’s next police chief
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• In September, the City began recruiting for 
Vancouver’s next police chief

• The decision was made to recruit internally 
to help promote trust, accountability and 
stability within the department

• Community members are invited to help 
guide the recruitment by completing a 
survey on Be Heard Vancouver by Oct. 4

• The City will host a community forum with 
police chief finalists in October

Chief Mori’s last day will be Oct. 11



VPD volunteer appreciation set for Oct. 24
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• VPD will host its annual 
Volunteer Appreciation 
Potluck at 6 p.m. on Thursday, 
Oct. 24 at the Firstenburg 
Community Center

• The event will celebrate the 
contributions of Neighbors on 
Watch (NOW) volunteers who 
support VPD and public safety

• Committee members are 
invited to attend



Office of Equity and Inclusion updates
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Nikki Chen, VPD’s DEI 
business partner, is also 
leading multiple 
engagement efforts:

• Chuukese Fishbowl

• Connecting Across 
Cultures Wellness Fair

• Safe Zone with VPD
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Lon Pluckhahn
Incoming City Manager

Getting to Know 
Vancouver’s 
New City 
Manager



Five-Minute Break



Proposition 4 Police 
Services Levy
Communications Plan

Laura Shepard

Director of Communications

September 30, 2024



Communications Strategy

• Proposition 4 track will focus on the “factual” content allowed by Washington 
Election Law (facts, cost, what it pays for, etc.).

• VPD continues its established communications track work of sharing stories 
and outcomes in VPD channels

• VPD/Communications will continue its established practice of sharing, liking, 
and interacting with each other’s content, which includes Proposition 4 
information.

Use a multi-track strategy to educate public about facts, costs and 
benefits of levy 
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Key Messages

• The cost of the levy and how much it will generate

• Details of what the levy will fund

• How the lid lift works

• Community growth/complexity of calls = increased need for police services

• What if Prop 4 doesn’t pass

• General information about election day and registering to vote

Levy educational messaging will focus on
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Tactics

• Print materials (information card, newsletter, mail piece)

• Digital (website, social, e-newsletters)

• Coordinated social plan balancing Prop 4 education and business-as-usual 
and results-oriented content

• Responsiveness (requests for speakers, answering questions, comments on 
social) 

Use all established channels available 
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Prop 4 Communication Milestones

• Social Media tracks 
start  9/3 →Nov

• Council endorsement
• Ballots drop 10/14
• Prop 4 Mailer 10/15

• Develop Plan
• Create Materials
• Newsletter Article #1
• Webpage live 

• E-Newsletter track 
starts 9/3 → Nov

July-August September October November

• Committee makes 
recommendation

• Council refers to ballot

• Newsletter Article - 10/25

• Election Day 11/5
• Certification  11/26
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Educational Mail Piece
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• Mailed to all households in Vancouver 
93,000+ between Oct. 15/18



Newsletters
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Office of 
Neighborhoods 
Update

Q3/Q4 quarterly print newsletter

Monthly E-newsletter



Social Media
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Facebook, Instagram, Nextdoor, Twitter/X 
LinkedIn & YouTube



Potential Funding Timeline

Levy takes 
effect

Hiring 
begins

If voters approve
Proposition 4...

November  2024 January – December  2025 January – December  2026

Levy revenue 
collection 
begins
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Committee Next Steps

• Our next committee meeting will 
be in late January or early 
February 2025

• During the meeting, we’ll provide 
an update on funding next steps 
and revisit earlier discussions 
around outcomes and impacts

• Let us know if you would like to 
sign up for a ride-along with VPD



Thank You

Contact William Cooley, william.cooley@cityofvancouver.us | 360-624-0718

 cityofvancouver.us/policeadvisory
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mailto:william.cooley@cityofvancouver.us
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