
Police Community 
Advisory 
Committee

Meeting #8
Aspen Room at City Hall
April 8, 2025



Welcome in
centering 
exercise
• P.I.E.S. 

check in
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Agenda

• Review timeline and 
committee process

• Reflect on lessons learned 
from Proposition 4

• Updates from VPD

• Revisit funding priorities 
identified in 2024

• Discuss next steps in the 
levy process
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Our big questions
Over the next three meetings, we’ll continue to discuss:

• When it comes 
to public safety, 
what outcomes 
and impacts 
are most 
important to 
the community?

• How should the 
City prioritize 
investments in 
police services to 
ensure that 
Vancouver is 
a safer place for 
all community 
members?

• What did we 
learn in 2024
that can guide 
us this year?

• What else should 
the City consider, 
as we plan for a 
possible 
Proposition 5?



Group agreements

• Speak from your 
own experience

• Listen to understand 
each other

• Be curious

• Recognize that we 
all carry wisdom

• Create space for 
others to share
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• VPD will remain an 
open book to 
questions

• Trust each other. Keep 
the story here, take the 
learning with you

• Be open minded to 
others’ suggestions 
and lived experiences

• Lead with grace 
and forgiveness

• Voice what your 
needs are



Proposition 4 Police 
Services Levy

Laura Shepard

Director of Communications

April 8, 2025



Topics 

• Campaign overview

• Analysis and observation

• After action reflection
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47.67%
52.33%

Votes

Yes No

Election results 
Lost by 3,801 votes
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No
Yes



Communications Strategy

• Proposition 4 track focused on the “factual” content allowed by Washington 
Election Law (facts, cost, what it pays for, etc.).

• VPD continued established communications track work of sharing stories and 
outcomes in VPD channels

• VPD/Communications continued its established practice of sharing, liking, 
and interacting with each other’s content, which includes Proposition 4 
information.

Multi-track strategy to educate public about facts, costs and benefits 
of levy 
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Educational Mail Piece
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• Mailed to all households in Vancouver 
93,000+ between Oct. 15/18



Newsletters
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Office of 
Neighborhoods 
Update

Q3/Q4 quarterly print newsletter

Monthly E-newsletter



Social media
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Sept-Nov

77 posts

156,290+ impressions



Website

3,638 views

On average visitors spent  
0:56-1:06 per page
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Prop 4 digital campaign reach
Education efforts through online channels earned 168,614 views

Platform Posts/Articles Engagement 
(clicks, reactions, comments, shares)

Views

Instagram 19 1,473 60,635

Van. Connects Enewsletter 3 295 (clicks to web) 17,020

Nextdoor 6 396 32,683

Facebook 15 781 27,831

LinkedIn 9 1,003 13,962

X/Twitter 15 219 12,686

IG/FB Stories 10 34 (clicks to web) 8,377

Website 2 pages 0:56 - 1:06 avg. user view time 3,638

Neighborhoods newsletter 3 25 (clicks to web) 1,480
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Social media sentiment analysis

While social media posts received passive support through likes/loves and 
shares, most comments expressed skepticism or opposition

• Distrust in City spending/leadership: Many commenters mentioned past 
experiences with City initiatives that, in their view, did not deliver promised 
benefits. Words like "mismanagement," "waste," and "untrustworthy" appeared 
frequently on Twitter, Nextdoor and Facebook.

• Property tax concerns: A strong recurring theme was worry over rising property 
taxes, particularly for homeowners and renters. Many fear a long-term tax 
burden, predicting this would have increased housing costs and lead to 
unaffordable rent hikes.

• Preference for alternative funding: Multiple comments suggested reallocating 
existing City funds or using revenues from new developments instead of raising 
taxes, with many expressing frustration over City spending priorities.

15    |   Proposition 4  Analysis



Social media sentiment analysis

• Desire for accountability and transparency: Calls for more clarity on how the 
additional funds would be used, including detailed breakdowns, were prominent. 
Some suggested the City hasn't been transparent about tax implications or about 
whether the increase would genuinely fund additional officers.

• Homelessness and public safety concerns: While commenters expressed strong 
concerns about public safety, several felt that existing funds should first address 
visible homelessness issues before adding more officers. There's frustration 
about perceived leniency on crime and lack of meaningful action on 
homelessness.

• Political polarization: Several comments reflect broader political divides, with 
some aligning against perceived "progressive" spending or policies and 
associating the proposition with broader partisan issues. 
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After action
What went well, complications, opportunities for potential Prop 5

Went well

• Good cadence of 
information

• Robust channel 
options

• Strong social 
component
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Complications

• Chief & City Manager retiring

• Compressed timeline

• Crowded ballot

• Pocketbook election

• Budget gap contributed to 
lack of trust

• No independent campaign

• Vitriol on social media

• Endorsements

• County inserting themselves

Opportunities

• Endorsements

• External campaign

• Engagement track

• Start education early 



Discussion
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Troy Price
Police Chief
Vancouver Police Department

Engagement and 
Staffing Updates 
from VPD



Chief Troy Price

• Background

• Service-oriented 
mentality

• Vision

o The safest urban city 
in the state of 
Washington

o Leverage technology

o Fully staffed
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*199,600 Estimated Population as of 04/01/2024; assumed annual growth rate of 2%.

Authorized Staffing with Prop 4 Passage
Staffing Rate per 1,000 Residents



Current initiatives

• Real Time Information 
Center (RTIC)

• Drones as a First Responder 
(DFR)
o 10-Hour Test; 

16 deployments; 5 calls 
cleared without officer 
response

• AI-assisted report writing 
pilot

Leveraging technologies to 
improve response
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Current initiatives

• Selection of a Resiliency Officer
o Assist with wellness related goals

o Build proactive mental health 
support systems

o Establish wellness resources

o Strengthen peer support

• Exploring tailored childcare 
solutions for police families
o Lack of options for atypical hours 

and workdays

o Limits our ability to achieve 30x30 
pledge to diversify our workforce

Integrating wellness into 
culture



Staffing updates

• Maintained authorized staffing level 
despite challenging budget cycle
o 7 Recruits completing the academy later this 

month

o 5 Officers completing field training this month

• Countywide funding for Criminal Justice 
System

• Unsustainable levels of overtime 
continue to fill the staffing gaps

Budget constraints and staffing



Staffing updates
Full time equivalent sworn employees based on overtime hours 
worked (2020 – 2024)

Equivalent to more 
than 40 full time 

equivalent 
employees on 

straight pay

Double time (2x) Time and a half (1.5x)
Based on annual 
FTE hours of 2,080



• Gov. Ferguson pledged any budget signed must 
include $100M in grant funding for local 
government to hire law enforcement officers

• Legislative budgets as passed on 4/1/2025
o House - $25M ($12.5M/year) for grants for local 

governments
o Senate – No provisions

• ESHB 2015 (Passed House, in Senate committee)
o Law enforcement grant program

o New local 0.1% sales and use tax for criminal 
justice purposes

What potential does this have for VPD?

Governor’s $100M Pledge and ESHB 2015



Break



Revisit 2024 
Funding 
Priorities

Reflect individually, 
as a small group and 
as a committee
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2024 Committee Funding Priorities

• Build and strengthen relationships 
between VPD and the community

• Support partnerships that help reduce 
conflict and prevent crime

• Maintain and improve overall VPD 
capacity and level of service

• Retain and support VPD staff

• Utilize technology to improve 
efficiency and community safety
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Revisit Committee Priorities

Reflect 

individually

3-Minute
Activity
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Please spend three minutes individually, 
reviewing the priorities that committee 
members identified last year

• Are these still the most important 
funding priorities?

• What, if anything, is missing or should 
be emphasized?



Revisit Committee Priorities

Reflect as a 

small group

15-Minute
Activity
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Please spend 15 minutes together, reviewing 
the priorities that committee members 
identified last year

• Are these still the most important 
funding priorities?

• What, if anything, is missing or should 
be emphasized?







Discussion



Timeline for a Possible Proposition 5

May 7 
Committee 
Meeting

April May June July Aug Sept Oct Nov

April 8 
Committee 
Meeting

Create  
pro/con 
committees
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*Fall or winter meetings to be determined

June 11 
Committee 
Meeting

Workshops 
with the City 
Council

Council votes on 
ballot title, whether 
to refer resolution 
to auditor’s office

Lead education 
and awareness 
campaign

Voters 
decide 

on Prop. 5
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Committee Next Steps

• Our next committee meeting will 
be 6 to 8 p.m. on Wednesday, May 
9 at City Hall
• William will send an updated 

calendar invite

• During the meeting, we’ll discuss 
possible funding scenarios and 
provide plenty of time for 
questions, ahead of a formal 
committee vote in June



Thank You

Contact William Cooley, william.cooley@cityofvancouver.us | 360-624-0718

 cityofvancouver.us/policeadvisory
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mailto:william.cooley@cityofvancouver.us
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