
Downtown 
Stakeholders 
Forum

February 18, 2025



Agenda
Welcome: 

• Michael Walker, VDA
• Chris Harder, City of Vancouver

2025 Survey Results: 
• Michael Walker, VDA

Disaster Preparedness & Recovery for 
Small Businesses:

• Scott Johnson, CRESA 911

Main Street Promise Construction Update: 
• Project Team
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2025 Survey results
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What motivates you to attend these meetings?
I desire to be an active member of the community, my business is located downtown, and many of my clients are located downtown. 
Discussion of impactful issues to our business.
I am a member of some special interest communities and work downtown and live in uptown and want to make sure the city is working for all of the community.
Living at Smith Tower, I am very interested in downtown doings and would like the opportunity to provide input on ideas for enhancement of spaces. 
Learning what's happening and how to be involved in what's coming up.
Pedestrianizing Main Street and making downtown an enjoyable place to live and recreate.
I like to know what’s going on. 
As a business owner, it's important to me to stay up to date.
I live and work downtown.
To make sure that the voices of small business owners in Vancouver are heard.
News and updates on businesses, housing, events, parking, transportation and construction projects. 



2025 Survey results
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CRESA-911 Agency





SBA Disaster 
Resources

Clark County
02/18/25



o Disaster Loan Program Overview

o Common Declaration Types

Topics for Today’s Presentation:



Presenter
Presentation Notes
Here you can see a further breakdown of the types of disaster loans.

The Mitigation loan addition allows businesses, nonprofits, and homeowners to add up to 20% of the verified physical damage to their SBA disaster loan for mitigation. And again, it doesn’t have to be mitigation against the disaster that just happened. So if even you just flooded, you can still use that money to help fortify your business against future wind damage.

Another good thing for folks here to know is that, if a business is a major source of employment, we may be able to raise the loan limit beyond $2M. This can be huge for a community’s recovery as we together try to get all those folks back into the workforce.



FEMA Presidential Declarations

Individual Assistance

• SBA’s disaster loan program is 
automatically activated for 
uncompensated physical 
losses

• Economic injury disaster loans 
also available to meet working 
capital needs               

Public Assistance

• SBA’s disaster loan program is 
activated only for eligible 
private nonprofit organizations 
who provide non-critical 
services of a governmental 
nature

• Rural Agency available with 
additional requirements

Presenter
Presentation Notes
When the President declares a Major Disaster Declaration for Individual Assistance, 
SBAs disaster loan program is automatically activated. 
Businesses of all sizes, nonprofit organizations, homeowners, and renters are eligible to apply for a disaster loan to repair or replace real estate and personal property not fully covered by insurance. 
Small businesses, small business cooperatives, small aquaculture are also eligible to apply for working capital loans in primary and contiguous counties to cover their economic losses.

If the President declares a major disaster declaration for Public Assistance, 
SBA’s disaster loan program is activated only for eligible private non-profit organizations who provide non-critical services of a governmental nature to apply for physical damage and economic injury.  
The non-critical PNPs must apply to SBA and exhaust all SBA assistance or be declined by SBA before it can seek grant assistance from FEMA.
PNPs which provide services of a governmental nature that are deemed critical may apply directly to FEMA for uninsured disaster related damages to the facility.

FEMA defines non-critical services as Museums, Homeless Shelters, Senior Citizen Centers, Libraries, etc.
FEMA defines critical services as Fire and emergency services, Electric power, Direct Medical Care, etc.



Physical Injury Declarations
Requirements:
• At least 25 homes and/or businesses in a county with uninsured losses of 40% or more of 

their estimated fair market value (categorized as Major damage)

• State has 60 days to submit a request to the SBA Administrator for an Agency Declaration

• Can be pursued by State if denied a Presidential Declaration
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Presenter
Presentation Notes
The SBA Administrator can also issue an Administrative (Agency) disaster declaration.  These disasters are typically smaller disasters and do not rise to the level of requesting a Presidential Declaration. This type of disaster declaration normally occurs when the physical damages are not catastrophic or when FEMA has turned down the governor’s request for a disaster declaration and the governor seeks SBA disaster loan assistance. There are more Agency declarations made than presidential declarations.


To qualify for an SBA Agency Declaration, there must be a minimum of 25 homes and/or businesses in a county significant or major damage.  We consider major damage as 40% or more uninsured loss of the fair replacement value or the estimated fair market value whichever is less.
State has 60 days to submit a request to the SBA Administrator for an Agency Declaration.  Late requests are considered provided the State provides a letter of justification for the late request.
If the State submits a request to FEMA for a Presidential Declaration and is denied, the State can come to SBA for an Agency Declaration as long as the county met SBAs criteria.


Steps:

Requesting an SBA Agency declaration is a five (5) step process that starts when the State communicates with the FOC serving their area that a disaster occurred. 

Step #1: the State communicates with the FOC that a disaster occurred via telephone or email 

Step #2. The State will ascertain from local representatives the extent of the damage.
  How many homes/businesses have major damages?
  Do any of them have insurance for this type of loss?

Step #3. Once the threshold is met, the State contacts the FOC and provides the following information to facilitate the deployment of survey teams:       
 
Date of Event
Type of Event 
Number of Teams Required 
Name of Counties Affected 
Point of Contact for executing Survey 
Initial Meeting information; date, time and location 
List of damaged properties 
Insurance Information on damaged property, if available

Step #4. SBA will establish contact and deploy survey teams.
SBA conducts a survey of the damage and advises the state of the results of the survey in the form of a Final Survey Recap. 

The State may request through FEMA a Joint Preliminary Damage Assessment as a result of damages caused by disaster.
If State request a joint Individual Assistance PDA, FEMA notifies SBA of the PDA request, number of teams needed, start date and location.  
During the PDA, SBA Loss Verifiers work alongside FEMA to survey the damage.  
At the end of the PDA, SBA sends a Final Survey Recap to the State with the survey results.  
In the event, the State does not meet FEMAs criteria, the State will review the final survey recap to determine if the county met SBAs criteria.  If SBAs criteria was met, the Governor will submit a request for an Administrative Disaster Declaration to the SBA Administrator.

Step #5.  The Governor submits a request for an Administrative Disaster Declaration to the SBA Administrator.





Economic Injury Declarations
Requirements:
• At least 5 businesses in a county with substantial economic loss

• State has 120 days to submit a request to the SBA Administrator for an Agency 
Declaration

• Governor submits written request with supporting economic loss information
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Presenter
Presentation Notes
State collects economic injury worksheets where businesses capture profits during period of economic injury compared to the exact timeframe in the year prior. 

Common stumbling blocks on the worksheet are indicating level of insurance and if the business carries interruption insurance. Second common issue related to timeframes not matching.��Intent is support working capital.





Rural Agency Declarations
Requirements:
• At least 1 home or business in a county with substantial economic loss

• State has 120 days to submit a request to the SBA Administrator for an Agency 
Declaration

• Governor submits written request with supporting economic loss information
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Presenter
Presentation Notes
PA declared and only one home or business with 40% or more uninsured losses.��Unlocks business and home loans.




Rural Areas in Clark County
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Online at:
https://tigerweb.geo.census.gov/tigerweb/

https://tigerweb.geo.census.gov/tigerweb/
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Presenter
Presentation Notes





How to Report Damages

• Economic Injury
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• Physical Injury

Online at:
https://mil.wa.gov/for-individuals-households-businesses

Presenter
Presentation Notes
Reporting documents are a slightly different for the types declaration. ��Reports can be submitted directly to the HS damage inbox at HSDamage@mil.wa.gov or through your local emergency management. ��Reporting damage is NOT an application or any further commitment, it is simply to assess if the event reaches the indicators for program activation. Even if you have no intention of seeking accepting a loan from the SBA, your report of damage may help the county and other businesses gain access to these low interest loans. 

https://mil.wa.gov/for-individuals-households-businesses


Questions?

Zack Gifford
Disaster Recovery Program Specialist

Recovery Section

Washington Emergency Management Division

Mobile: 253-345-9244

zackery.gifford@mil.wa.gov | www.mil.wa.gov

Office Hours: Tue-Fri 7:00 a.m. – 5:30 p.m. 

12

mailto:zackery.gifford@mil.wa.gov
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mil.wa.gov%2F&data=05%7C02%7CZackery.Gifford%40mil.wa.gov%7C5757223f75c24257bea508dd4c83d1e4%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638750851225689236%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g%2FfEg5gIarOKcsZBORuoAjekjVFAeP%2FJU4YFuOcMCFQ%3D&reserved=0


Main Street Promise
  Progress & Process
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Block Captain - volunteers

• 5th - 6th Streets:  Marcus Griffith/VDA

• 7th St:  Marianne/Dandelion Teahouse

• 8th St:  Dean Irvin

• 9th St:  Brett & Makayla/Clash Beauty

• 10th St:  Crystal/Eryngium Papeterie

• 11th St:  Janet/Greater Vancouver Chamber

• 12th St:  Elise Chelack

• Upper blocks:  Brad/Clark Co Historical Museum
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Business 
Feedback
• Schedule Updates

• Noise Concerns

• Hours of Operation

• Delivery Drop-offs

• Level of Sales

• Gratitude

• Parking
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Explore Main Street – Support Local, Parking

10    | MSP:  Block Captain Meeting 2.5.2025



Panel Questions:
Jeff Daly
Project Mgr.
Nutter Corp.
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Jeff Daly
Project Mgr.
Nutter Corp.
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Word on the Street

• I’m feeling cared for.

• I appreciate all the touches and being 
informed.

• My Block Captain is doing a very good job 
at keeping me informed.

• Thank you for making the downtown I love 
even better!
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Open Discussion & Questions 
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Upcoming Meetings

• 2/21 Coffee Corner @ 1pm
– La Fiesta on Main

• 3/7 Coffee Corner AM @ TBD

• 4/15 Downtown Stakeholders @ 1pm
– City Hall, Aspen Room
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Thank You!

Downtown Stakeholders Forum | Be Heard Vancouver
Downtown Stakeholders Forum 2.18.2025

https://www.beheardvancouver.org/downtown-stakeholders


Bee City Opportunity:
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