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Homelessness Emergency Situation Report  
  

Incident Name: Homelessness Emergency 

Incident Commander: Aaron Lande         

Operational Period: October 2025                                         

Situation Report # 24                               

New Emergency Orders  

None. The list of existing emergency orders can be found on the City’s Homelessness Emergency 
Declaration page. 

Emergency Response  

• We have lost 29 people since December 2024 Homeless Memorial  

o 3 in the month of October 

o Annual Homeless Persons’ Memorial Day planning under way 

▪ Will be held at St. Paul Lutheran Church on Sunday, December 21, 2025; 

more details to come. 

• Vancouver Fire data:   

o Fire Service: 101 Calls in Q3/268 calls YTD 

o Rescue & EMS: 616 Calls in Q3/ 1363 calls YTD 

• Vancouver Police data:   

           Police Events and Time on Events with Unsheltered Homelessness Involvement 

  October 2025 Year to Date  

# of Events* 

 (percentage of all events) 
871 (9.7%) 9,559 (10.0%) 

Hours spent on events** 

(percentage of all police event 
hours)  

1,831.5 (16.9%) 19,425.0 (17.6%) 
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*Total number of events officers indicated were related to unsheltered homelessness in the 
month of October and year to date (YTD), as well as the percentage of all events relative to 
all police events in October and YTD.  

**Total number of officer hours spent on events officers indicated were related to 
unsheltered homelessness in the month of October and year to date (YTD), as well as the 
percentage of time spent on these events relative to all events in October and YTD.  

HART Activities  

• HART conducted clean-ups at the following locations:  
o Area around W 11th, 12th, 13th, and Jefferson, King, Lincoln streets 
o Fire Impact Zone in Burnt Bridge Creek area 
o Several scattered sites addressed by Sheila’s rapid response crew 
o Regular coordination with WSDOT for outreach and cleanup on their properties along 

the freeway system in the City of Vancouver 

HART Encampment Cleanups and Solid Waste Removal 
 

Type of Operation Tons Removed 

Coordinated health & sanitation encampment cleanups 13.49 

HART Encampment Response Coordinator – rapid response crew 13.96 

Year-to-date  262.68 

 

• Handed out 37 naloxone kits and provided awareness on overdose response to 16 individuals 
through our partnership with WA State Dept. of Health’s Opioid Education and Naloxone 
Distribution (OEND) Program.  

o 1 overdose was reported to HART as reversed by a community member using these 
naloxone kits in October 

o OEND supports access to naloxone for people who are likely to experience or witness an 
opioid overdose by providing free naloxone to organizations and community groups for 
distribution to clients and community members. 
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• HART brought on its newest outreach coordinator to the team.  She was hired under the 
generous grant from the Ed and Dolly Lynch Fund of the Community Foundation of Southwest 
Washington.  She is a great addition to our team, and we are excited to have her! 
 

Community Engagement  

• HART attended the Northcrest Neighborhood Association meeting on October 16th to present 
about the HART team services, the City’s response to unsheltered homelessness, and provide an 
update on the bridge shelter project.  The meeting was well attended, and we fielded a lot of 
great questions from community members!  
 

• A local Boy Scout working on his Eagle Scout rank chose homelessness as an issue affecting the 
community and wanted to know how young people could get involved civically to help make a 
difference.  We spent some time with him answering questions about unsheltered 
homelessness, its impacts in the community, and how he and others who wanted to get 
involved could make a difference. 

• HART presented at the monthly Continuum of Care (CoC) Learning Collaborative meeting on 
October 15th.  Attendees learned about the different roles and responsibilities of the HART 
team in accomplishing the work of outreach, health and sanitation, and enforcement.  Many 
said it was great to understand how being a government team differs from being a non-
government team in this field of work. 

Safe Stays/Safe Park  

• The Outpost:  
o 1 resident transitioned into housing after more than 10 years of homelessness! 
o 1 resident obtained their ID card. 
o 1 resident gained employment after years of unemployment. 
o 1 resident began outpatient treatment. 
o 1 resident obtained prescription eyeglasses. 
o 1 resident obtained medical insurance. 
o DSHS mobile team/unit visited and was a great success, serving 5-6 residents with EBT 

recertification, disability benefit status, and medical cards. 
 

• Hope Village:  
o 2 residents transitioned into housing. 
o 5 additional residents are “document ready” and slated to transition to housing. 
o 4 residents obtained ID cards, and 1 resident obtained their Social Security Card. 
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o 1 resident has had a multiple job interviews. 
o Several residents have been working on and maintained sobriety leading to other 

positive choices for themselves, such as mental health treatment, family reunification, 
and exploring employment options. 

o Hope Village counted 322 contacts by individuals stopping at their front gate for 
assistance with food, water, and sometimes safety or peer support this month. 

o With help from a grant received from the Neighborhood Grants Program they were able 
to host a Harvest Party, with more than 40 families/individual neighbors attending. “It 
was so nice seeing families and people from the neighborhood come in for food, candy 
and great music.” 
 

• Kiggins Village:   
o 1 resident transitioned into housing. 
o 4 residents received veteran housing vouchers and will start looking for housing to move 

into. 
o 4 residents obtained IDs and 3 obtained Social Security Cards. 
o 6 residents participated in detox services. 
o 1 resident obtained employment. 
o 1 resident started Peer Support training through the Healthcare Authority. 

 

• 415 West:  
o 3 residents transitioned to housing; all had been chronically homeless and previously 

lived along the Mill Plain sound wall; one had experienced homelessness for more than 
10 years! 

o 5 additional residents are “document ready” and slated to transition to housing soon! 
o 1 resident obtained their ID card. 
o 1 resident obtained employment. 
o 1 resident began outpatient treatment services. 
o 6 residents and 1 staff member registered to vote. 
o Community Engagement 

▪ Janet B from Messiah Lutheran Church obtained a grant and bought new coats 
and boots for our residents. She also donated new wool blankets to be handed 
out to unsheltered people who come to our gate seeking assistance. 

▪ Joe P continued donating snacks, coffee, and lunch. 
▪ Our Lady of Lourdes Mother Teresa food truck continued to come twice weekly 

for lunch, where their hot soup is always a hit! Lots of residents always remark on 
how kind they are and how they used to come out to the BBC trail. 

▪ Free Hot Soups donated dinners twice weekly. 
▪ The Couve Collective held its support circles this month. It's grown quite a bit, and 

we now have residents and past residents who attend the group weekly. 
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▪ 415 West is a community service partner, and three people completed 44 hours of 
community service in October, meeting court requirements. 

 

• Homeward Bound – Safe Park: 
o 44 total individuals served – including 5 children and 28 pets. 
o 1 resident transitioned to housing 
o 1 resident obtained their ID card 
o 1 resident paid off prior eviction debt that was a barrier to housing and is now applying 

for apartments. 
o 1 resident, a Veteran, has been working towards a housing voucher since April and had 

their voucher review meeting this month 
o 1 couple with transportation barriers, who had been relying on co-workers for 

transportation, was able to purchase a vehicle.  
o 1 resident with part-time work was promoted to full-time employment 
o 3 residents have prioritized their health and began dental work, and physical therapy 
o Through a generous donation of a cargo van to LiveLove a few months ago, they were 

able to transport 6 residents to pick up food and clothing 
o “Our weekly bingo nights and biweekly community meetings have become something 

everyone looks forward to. They have created space for laughter, conversation, and 
learning. When Kevin Gillette joined us this month to talk about credit and answer 
questions over pizza, it reminded everyone that progress is built through consistency 
and belonging.” 

Bridge Shelter  

• Beginning of site work 
• Neighborhood/community engagement related to construction has begun.  
• Vancouver Bridge Shelter Open House from 5 to 7 p.m. at Walnut Grove Elementary School, 

6103 N.E. 72nd Avenue. Community members are invited to meet the project team, ask 
questions and learn more about the construction process. 

• Bridge Shelter Buffer:  
o Will require VMC amendment 
o Options: 1000/1500/2000 feet (See attached maps) 
o Looking for Council direction on buffer size 

Community Court  

Court Administrator is out; reporting will resume next month.  
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Property Closures  

None. The list of properties closed by emergency orders can be found on the City’s Homelessness 
Emergency Declaration page. 

Appreciation 

This month, we recognize the Bridge Shelter Project Management Team, and especially Kevin Kearns 
for his leadership of those efforts.  Any commercial building project is a herculean task, and with the 
added urgency to get this new facility opened as quickly as possible, the management of the overall 
project has been phenomenal!   
 
An additional shoutout to Ryan Lopossa who collected 20 blankets for donation to the HART team for 
distribution to those sheltering outside.  With the recent change in weather to cold and wet the 
blankets were in demand and well received.  Thank you Ryan for your personal contribution! 

In recognition that the City’s Homelessness Response team could not accomplish what it does alone, 
especially during this emergency, HART would like to express its appreciation for the many 
departments and individuals who partner in the work: 

• Economic Prosperity and Housing 
Department 

• Public Works – grounds, streets, 
environmental services, transportation, 
and more 

• Vancouver Police Department 
• Vancouver Fire Department 
• Vancouver Parks, Recreation and 

Cultural Services 
• Communications 
• Code Compliance 

 

 

 

 

 

 

 

 

• Parking Services 
• General Services 
• Information Technology 
• Planning 
• Budget 
• Legal 
• Procurement 
• Administrative Assistants 
• And countless others who are critical to 

our mission 
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